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Since 2011, the New Jersey Healthy Communities Network (NJHCN) Community Grants Project (CGP) has brought

together local, regional, and statewide stakeholders to support communities in developing healthy environments for

people to live, work, learn, and play. In this time, the NJHCN funding collaborative has awarded more than

$3 million to community-based nonprofit organizations and local health agencies to implement healthy eating and

active living strategies that focus on chronic disease and obesity prevention. Through the implementation of these

strategies, community-based nonprofit organizations and local health agencies are afforded an opportunity to create

healthier communities through policy, systems, and environmental change. This includes:

 

advancing policies that create healthy environments and support

   healthy behavior, and

engaging communities that face socio-economic barriers to

   health.
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Background

The 2018-2019 NJHCN CGP awarded grants to 66 community-

based nonprofit organizations and local health agencies located

across New Jersey. NJHCN is funded by the New Jersey

Department of Health (NJDOH)*, Atlantic Health System (AHS),

Partners for Health Foundation (PfH), New Jersey Partnership for

Healthy Kids (NJ PHK), New Jersey Health Initiatives (NJHI), and

Salem Health and Wellness Foundation (SHWF) (Figure 1). 

 

The Center for Research and Evaluation on Education and Human

Services (CREEHS) at Montclair State University (MSU) was retained

to conduct an evaluation of the 2018-2019 NJHCN CGP. Working

with the funding collaborative and the NJHCN Program

Coordinator, CREEHS conducted a series of evaluation data

collection activities during year 1 (2018) of the grant cycle. These

activities included: interviews with the technical assistance (TA)

coaches and program coordinator, focus groups, and interviews

with grantees implementing 1 of 4 funder-identified healthy eating

and/or active living strategies, a survey of grantees on project

implementation, and a survey of grantees on performance

measure outcomes.

 

This report summarizes the 2018 grant cycle and overall

evaluation findings from year 1 (2018) of the 2-year initiative

(2018-2019). For more information about the evaluation and the

findings, please refer to the companion reports.

Atlantic Health System

New Jersey Department of Health

New Jersey Health Initiatives

New Jersey Partnership for Healthy Kids

Partners for Health Foundation

Salem Health & Wellness Foundation

Supplemental Nutrition Assistance

Program Education (SNAP-Ed)

Figure 1. NJHCN CGP grantees by funding

agency

*The Supplemental Nutrition Assistance Program Education (SNAP-Ed) is included with the

NJ DOH funding collaborative. However, for the purpose of showing grantee communities

on the map, SNAP-Ed and NJDOH grantees were illustrated separately.



For the current 2-year NJHCN CGP grant cycle (2018-2019), $10,000 per year was granted to each of 66 nonprofit

and local health agencies throughout New Jersey. Grantee organizations were tasked with improving the built

environment and creating policies that promote healthy behaviors in their communities through the implementation of

a selected subset of 22 identified healthy eating and active living strategies.

 

In addition to receiving grant funding, grantee benefits include:

Membership in a statewide cohort

Capacity-building webinars and meetings

Social media coaching

Peer-to-peer learning

Connection to resources and best practices

Technical assistance and “as-needed” on call support

 

As in previous grant cycles, grantees were grouped, based on geographic proximity to one another, into 8 cohorts (4

in the northern region, 2 in the central region, and 2 in the southern region of the state). Each cohort is comprised of

7 to 11 grantees. In 2018, technical assistance provided to grantees included one-on-one coaching calls, regional

meetings, and an all-grantee meeting (Figure 2).
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Community Grants Program

One-on-One Coaching Calls Regional Cohort Meetings All-Grantee Meeting

Quarterly interactions

Telephone, teleconference, or in-

person meetings between

grantees and their assigned TA

coach

Reviewed project progress

Summary information entered by

coaches into a web-based TA

database
 

Annually
 

In-person regional cohort

meetings with regional 
 

grantees and TA coach

Tailored content to the needs of

each cohort

Reviewed project progress
 

 

Annually
 

In-person Kickoff meeting with all

grantees and TA coaches

Provided TA to grantees and

networking opportunities with

other grantees

Participated in 2 strategy specific

breakout sessions
 

Figure 2. Technical assistance components



The funding collaborative contracted with the Center for Research and Evaluation on Education and Human Services

(CREEHS) at Montclair State University to evaluate the implementation and accomplishments of the NJHCN CGP. For

the 2018-2019 grant cycle, the evaluation focus includes: 1) grantee progress toward sustainable policy, systems,

and environmental change; and 2) programmatic improvements to inform future iterations of the NJHCN CGP.

The evaluation utilizes a non-experimental mixed method design to assess the implementation and outcomes of the

NJHCN CGP by addressing six key evaluation questions (Figure 3):

 

Evaluation Design and
Methods

Figure 3. Evaluation Questions
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Evaluation Questions

How has the NJHCN CGP coordinating structure and function (including the Project

Coordinator) been developed and implemented?1

1a.
What are the perceived impacts of the coordinating structure and function of the

NJHCN CGP funders, coaches, and grantees?

2
How has the TA provided by the NJHCN CGP (e.g., coaching) influenced grantees and

the implementation of their projects?

3
To what extent have grantees’ knowledge and skills about policy, systems, and

environmental change, as it relates to healthy eating and active living, been influenced

by the NJHCN CGP?

What are the overall lessons learned and recommendations from the implementation of

the 2018-2019 NJHCN CGP?

4

What shared processes, challenges, and technical assistance needs exist among

grantees implementing similar policy, systems, and environmental change strategies?5

To what extent have the grantees made progress toward policy, systems, and

environmental changes?

6



To address the evaluation questions during the first year of the initiative (2018), CREEHS collected data through a

variety of sources such as the TA database, TA coach interviews, Program Coordinator interview, performance

measure system tracking survey, grantee focus groups and interviews, grantee survey, and project meeting

observations (e.g., all grantee and regional cohort). All data were collected between January 2018 and December

2018. These data collection methods are further described below (Figure 4).

 

CREEHS staff triangulated the data to identify and validate the key findings of the evaluation.

 

The year 1 (2018) findings summarized in this report are organized by evaluation question topic areas: technical

assistance (TA); performance measures; policy, systems, and environmental changes includes knowledge and

understanding of policy, systems, and environmental changes; and characteristics for team  success. Lessons learned

and recommendations are also provided in the final section of this report.

4

TA database:

Data Sources:

TA coach interviews:

Project Coordinator interview:

Performance measure system tracking survey:

Grantee focus groups and interviews:

Grantee survey:

Collected information from a system that organized data about TA provided to grantees.

Collected information about the type of TA provided to grantees and coach perceptions about the TA model.

Collected information about the role and impact of the backbone organization and coordinator position on the

project.

Collected information about each grantee's progress on performance measures related to healthy eating and active

living.

Collected information about the TA needs and grantee process for implementing 4 specific strategies identified by

funders.

Collected information about grantees' perceptions about the project.

Project meeting observation:
Collected information about project meetings and events.

Figure 4. Evaluation data sources for year 1 (2018)
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Technical Assistance

A series of core activities can be identified as the key areas of TA provided to grantees (Figure 5).

Leveraging Resources

Facilitate connections with organizations or

more experienced grantees

Provide additional resources

Share websites and materials

Providing Support

Champion and encourage grantees

Affirm and validate grantees

Introduce new support roles (e.g., project

coordinator, communication specialist,

database manager)

Figure 5. Technical assistance core activities

Key findings from coaches about the TA model during year 1 (2018) of the 2-year grant period include the

following.

 

Overall, the TA coaches find the current NJHCN TA model to be effective.

Coaches facilitated connections between grantees and outside organizations, or with other grantees, which may

have facilitated the successful implementation of their grant projects.

TA coaches were pleased with the addition of the Program Coordinator and other support roles (e.g., database

manager and communication specialist) to the NJHCN CGP 2018-2019. Coaches felt these new support roles

were a value added to the TA model and allowed them to perform their role more efficiently.

The core activities of TA were instrumental with helping grantees move forward with their projects. However,

some coaches desired more time with the grantees, on-boarding resources, or additional in-person interactions

with grantees to improve the effectiveness of their supports.

 

Troubleshooting

Solve problems

Advise on implementation of strategies

Link efforts to performance measures

Help visualize the bigger picture

Build capacity

Consider sustainability of grant activities

Linking to Bigger Picture Providing Support



As part of their grant award, grantees participated in quarterly interactions (e.g., telephone, teleconference, in-

person) with their TA coach.

6

Grantees appreciate the TA they received from their coaches. They reported that their TA coaches have been

supportive, accessible, and knowledgeable during year 1 (2018) of the grant cycle (Figure 6).

One-on-One TA

136 Sessions of one-on-one TA interactions through December 2018*

66
Average time (in minutes) per grantee spent one-on-one TA interactions provided

through December 2018**

82% Of grantee site visits were attributed to troubleshooting, site tour, and/or visit

Figure 6. Grantee ratings of "to a great" or "moderate extent" about their TA coach characteristics
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The TA was accessible when I had concerns or encountered barriers with my grant project. (n=65)

The TA was supportive and encouraging during the grant project. (n=65)

The TA was knowledgeable about my healthy eating and active living strategies. (n=65)

The TA offered relevant and useful guidance / suggestions for my grant project. (n=65)

The TA was able to expand my views around healthy eating and active living. (n=65)

The TA connected me with general resources for implementing my grant project.

(n=64)

The TA acted as a liaison with the funder. (n=64)

The TA helped me see the bigger picture by connecting the work we are

doing with statewide and national movements. (n=65)

The TA connected me with project-specific resources for implementing my

grant project. (n=65)

*Total number of interactions (e.g., telephone, site visits) reported during year 1 (2018) of the grant period.

**Average of telephone, site visits, and other interactions such as video conferencing and email correspondence.
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Regional Cohort Meetings

Regional Cohort meetings convened

through December 2018*

5

Average length (in hours) of the Regional

Cohort meetings through December

2018*

32%

All-Grantee  Meeting

All-Grantee meeting convened through

December 2018*

1

Total length (in hours) of All-Grantee

meeting through December 2018*
4.52

"Both the cohort meetings and coaching calls have been great and it would be helpful to keep doing that." - NJHCN Grantee

"With this grant you are meeting people from all over and hear what they are doing and what areas they are working in." 

-  NJHCN Grantee

"I like the way the whole grant program is set up with the technical assistance, calls, and cohort meetings. I really like the

cohort meetings because I do get a lot of ideas when I hear what other people are doing and ideas that I can either apply to

what we are doing and its like oh I can do that in the future so I think that s really beneficial and just hearing their experience

too. I also like the fact that cohort meetings are held at the different grantee venues so last year we went to White Lake and

that was fantastic and that makes it more tangible for the grantees because it can feel like you are in your own bubble

implementing your grant and being able to interact is really beneficial." - NJHCN Grantee

"If I were to do it again, I really like the regional meetings better than the calls. They can talk to each other. I think I’ll do two

regional meetings in year 2. For the grantees, I think the calls yield less than the meetings. The grantees and coaches say the

grantees want to talk to each other." - NJHCN TA Coach

Similar to previous years, grantees enjoy learning from and connecting with their peers. Grantee and coach

respondents reported that they would like more opportunities to meet in-person and share information about

grantee projects and resources. 

"We just had our latest regional meeting, and one of the things that came out of that is that we will be doing some walking

audit training. Part of what we are going to do is make sure that every one of these communities has a travel plan in place in

order to be eligible for safe routes (to school) dollars, and DOT dollars. That kind of thinking through what we have to do to

build their local capacity and getting them what they need and connecting them; that happens because their coach is there. It

demystifying the process, so that they know what has to be in place, and understanding that it’s a certain set of building blocks

that they have to do and how to get the building blocks done." - NJHCN TA Coach

*Total sessions and hours calculated based on data reported/made available in TA database. Year 1 calculated based on avaialbe reports/agendas of 5 regional

meetings, averaging 2 hours per meeting. 
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Addressing Policy, Systems,
and Environmental Changes

During year 1 (2018) of the NJHCN CGP, grantees made strides toward enhancing policies, systems, and

environments (PSE) to support and enhance healthy eating and active living in their communities. Using a list of 22

strategies, NJHCN CGP grantees selected 2 strategies to implement in their communities. Each grantee selected

1 healthy eating and 1 active living strategy (or 1 healthy eating and active living strategy and 1 grantee-proposed

strategy). A system of performance measures to track progress was developed for each of the 22 healthy eating

and active living strategies. Grantees were required to provide performance measure data on their selected

strategies, which are categorized as: healthy eating, active living, healthy eating and/or active living, or grantee-

proposed (i.e., custom).

Healthy Eating - Related Performance Measures

Grantees had the opportunity to implement 1 of 9 healthy eating strategies that initiated, promoted, or enhanced

PSE change in the community. The  numbers next to each strategy indicates the number of grantees implementing

the specific strategy.

School gardens are generally on school grounds, and allow students to garden during school or non-

school hours.

School Fruit and Vegetable Gardens
12

A farmers market is a multiple vendor market, where producers sell goods directly to consumers at a

specific location.

Farmers Markets/Stands/Mobile Markets
10

A community garden is any piece of land that is gardened or cultivated by a group of people, usually for

home consumption.

Community Gardens
9

Interventions aimed at improving retail sales environments take various forms, including those that aim to

increase overall access to healthy foods in retail environments and those that modify retail environments

to encourage purchase of these foods.

Improve Retail Sales Environments in Support of Access to and Purchasing of Healthy
Foods6

Healthy Menu Initiatives encourage restaurants to add healthy items to their menus and/or positively

feature healthier options to consumers.

Healthy Menu Initiatives at Restaurants
4

Performance Measures
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Healthy vending strategies are a variety of mechanisms to increase healthy options in vending machines,

including the price of healthy choices and increasing the number of healthy choices compared to

unhealthy choices.

School Breakfast Program
3 School breakfast programs offer students a nutritious breakfast, often incorporating a variety of healthy

and culturally relevant choices.

Healthy Vending Strategies
2

Competitive pricing assigns higher costs to non-nutritious foods relative to nutritious foods.

Competitive Pricing for Healthy Foods
1

To fight summer hunger when children do not receive meals during school, the United States Department

of Agriculture’s Food and Nutrition Service provides funding to local governments, school districts, and

community organizations to sponsor summer meal programs.

Summer Feeding Program
4
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By the Numbers: Healthy Eating – Related Performance Measure Outcomes
(January 2018-December 2018)

17,165 Number of new square feet devoted to garden(s) with this grant funding (n=9 grantees)

4,789 Number of students enrolled in sites that participate in school breakfast programs

supported by this grant (n=3 grantees)

452
Number of hours of instructional content delivered in the classroom using the school

garden (i.e., integrating the garden into math, language arts, or science lessons) 

(n=11 grantees)

160
Number of students who received summer meals from a site offering a summer feeding

program supported by this grant (n=2 grantees)

22
Number of products (i.e., water, apples; not the number of individual items of each

product) for which competitive price strategies were implemented (e.g., decreased cost on

healthful foods) (n=1 grantee)

11 Number of new or enhanced unique site locations for farmers markets, stands or mobile

markets (n=9 grantees)

11 Number of restaurants formally participating (i.e., sign agreement form) in healthy menu

initiative (n=3 grantees)

3 Number of new corner stores that formally agree (i.e., sign agreement form) to

participate in Healthy Corner Store Initiative (n=3 grantees)

2 Number of sites that adopt a new contract or revise an existing contract with a vending

machine contractor (to bring in healthier options to vending machines) (n=2 grantees)
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Active Living - Related Performance Measures

Grantees also had the opportunity to implement 1 of 8 active living strategies that initiated, promoted, or

enhanced PSE change in the community. The numbers next to each strategy indicates the number of grantees

implementing the specific strategy.

Community-based social support interventions for physical activity focus on changing physical activity

behavior through building, strengthening, and maintaining social networks that provide supportive

relationships for behavior change (e.g., setting up a buddy system or a walking group to provide

friendship and support).

Community-Based Social Supports for Physical Activity
19

Communities can increase green space and parks by creating new parks or open spaces, renovating, or

enhancing under-used recreation areas, or rehabilitating vacant lots, abandoned infrastructure, or

brownfields.

Increase/Create Green Space/Parks
12

Streetscape design improvements (e.g., Complete Streets) are changes meant to accommodate the

needs of all users and enable pedestrians, bicyclists, transit riders, and motorists to share and use the

street.

Streetscape Design for Increased Physical Activity and Community Safety
5

Walking and Biking to School Initiatives target schools and school districts to encourage students to walk

and bike to school, as well as municipal health and planning agencies to make walking and biking safer

along school routes.

Walking and Biking to School Initiatives
3

Shared use, joint use, open use, or community use agreements allow public access to existing facilities

by defining terms and conditions for sharing the costs and risks associated with expanding a property’s

use.

Joint/Shared Use Agreements
2

Interventions aimed at improving retail sales environments take various forms, including those that aim to

increase overall access to healthy foods in retail environments and those that modify retail environments

to encourage purchase of these foods.

Community Safety as an Avenue for Increased Physical Activity
2

Public transportation systems include buses, trains, trams, trolleybuses, ferries, or rapid transit [e.g., light

rail transit (LRT), bus rapid transit (BRT), or metro services] that are available for use by the general public

and run a scheduled timetable.

Unconventional/Non-Traditional Places for Physical Activity
2 Changing the physical environment of a community in creative ways can be used engage people and

promote physical activity by design.

Connecting Existing Community Resources to Transit and Active Transportation
Opportunities0
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By the Numbers: Active Living – Related Performance Measure Outcomes
(January 2018 - December 2018)

13,660
Number of new square feet enhanced, restored, or built for physical activity access

(n=8 grantees)

150 Number of new opportunities for active living created through project-sponsored

activities (n=19 grantees)

18
Number of events or projects conducted to support walking or biking to school

(n=3 grantees)

4
Number of written shared use agreements entered into with another entity (e.g.,

government, non-profit, faith-based, or private organization) (n=2 grantees)

2
Number of physical/environmental changes made to address pedestrians and/or bicyclist

safety (e.g. new lighting installed) (n=2 grantees)

0
Number of physical/environmental changes made to address pedestrians and/or bicyclist

safety (e.g. crosswalks are installed, pedestrian yield signs are installed, high visibility

crosswalk signage is installed) (n=4 grantees)
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Both Healthy Eating and Active Living - Related Performance Measures

In addition to the 9 healthy eating and 8 active living strategies, grantees had the option to select 1 of 4 strategies

that address both a healthy eating and active living strategy. This strategy was in lieu of 1 healthy eating and/or 1

active living strategy. 

Community assessments for healthy eating and active living are used to provide key stakeholders (e.g.,

decision-makers and community members) with information that can be beneficial in planning and

improving access to healthy eating and active living at the policy, systems, and environment level.

Community Assessments for Healthy Eating and Active Living
10

Comprehensive school wellness policies can guide local educational agencies or school districts’ efforts to

create supportive school nutrition and physical activity environments.

Comprehensive School Wellness Policies with Clear Implementation Plans
6

Nutrition and physical activity interventions in early care and education settings offer young children and

students age-appropriate opportunities to eat healthy foods and engage in physical activity throughout

the day.

Nutrition and Physical Activity Policy, Systems, and Environmental (PSE)
Interventions in Schools, Preschools, and Child Care Centers6

Worksite nutrition and physical activity programs can engage employers and employees in creating a

culture of health at work.

Improve Access to Healthy Foods and Opportunities to be Physically Active in
Workplaces5

By the Numbers: Both Healthy Eating and/or Active Living – Related Performance
Measure Outcomes  (January 2018 - December 2018)

3,093
Number of children reached in policy, systems, or environmental change interventions

designed to promote active living in schools, preschools, and/or child care centers (n=6

grantees)

31
Number of workplaces implementing new active living programs or policies as a result of

this grant (n= 4 grantees)

33
Number of steps, based on checklist, taken towards completing the assessment or audit

for healthy eating (n=9 grantees)

3
Number of new or enhanced (e.g., expanded the scope or increased the number)

initiatives or activities undertaken by the School Wellness Committee as part of the

outlined implementation plan (n=5 grantees)



14

Grantee-Proposed Healthy Eating and/or Active Living - Related Changes

A select group of grantees proposed their own strategy to address policy, systems, and environmental changes in

their communities. 

Using existing school wellness policy, grantee is creating a school-based free market and physical activity

program.

Grantee-Proposed Healthy Eating and/or Active Living1

Grantee will be providing Healthy Homes training to provide educational materials, workshops, and

visual assessments of homes.

Grantee-Proposed Healthy Eating and/or Active Living1

Grantee will be providing opportunities for healthy eating in their emergency shelter by making

adjustments to the menu of food offered in the shelter cafeteria.

Grantee-Proposed Healthy Eating and/or Active Living
1

By the Numbers: Grantee-Proposed Healthy Eating and/or Active Living – Related
Performance Measure Outcomes (January 2018 - December 2018)

225
Number of unduplicated participants in project-sponsored physical activity in the school

(n=1 grantee)

20
Number of healthy products (e.g., low-salt, low-fat, or low-sugar foods, or no-sugar-

added, low-calorie drinks) made available in shelter cafeteria (n=1 grantee)

110 Number of unduplicated community members who received educational information on

healthy homes (e.g., number of participants in training) (n=1 grantee)
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During year 1  (2018) of the NJHCN CGP, grantees working on their healthy-eating (i.e., school breakfast

program) and active living (i.e., community based social supports) related-strategies reported the following changes

around PSE.

Healthy Eating Policy Change

of grantees reported a policy

change has been made26%

of grantees reported that they made

progress towards a policy change
32%

Healthy Eating Systems Change

of grantees reported a systems

change has been made35%

of grantees reported that they made

progress towards a systems change
30%

Healthy Eating Environmental Change

of grantees reported an

environmental change has been

made

41%

of grantees reported that they made

progress towards a environmental

change

23%

Instituting “Breakfast After the Bell” at a local elementary school

Providing written guidelines around the types of foods that are allowed to be brought in and served to children

during holidays and celebrations

Changing vendor policy to include the availability of fresh produce at food banks

Adding a new curriculum at a high school to teach students how to use hydroponic gardening systems

Creating a policy that enables part-time staff the ability to use one 30-minute wellness break during the work

week

Incorporating healthy vending machines at worksite wellness locations
 

Allowing a Farmers Market to take place on school property in order to increase access to fresh fruit and

vegetables
 

Installing outdoor lights on the property that would allow for children and adults to use the space during more

hours of the day
 

Meeting with city officials to try and create a more walkable neighborhood
 

Policy, Systems, and Environmental Changes Made to Increase Healthy Eating Access

Policy, Systems, and Environmental Changes to Healthy Eating
and Active Living

Healthy Eating Policy, Systems, and Environmental Changes
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Active Living Policy Change

of grantees reported a policy change

has been made14%

of grantees reported that they made

progress towards a policy change31%

Active Living  Systems Change

of grantees reported a systems

change has been made31%

of grantees reported that they made

progress towards a systems change23%

Active Living Environmental Change

of grantees reported an

environmental change has been

made

36%

of grantees reported that they made

progress towards an environmental

change

20%

Starting discussions around the implementation of a school policy and changes to encourage students to walk

or bike to school

Creating a policy to implement physical activity in Farmers Markets and other events in 2019
 

Registering to complete Sustainable Jersey Certification
 

Cultivating partnerships and mapping territories around each site in order to provide participants with safe and

viable routes for physical activity

Installing a stairwell counter to record the number of people who use the stairs on a daily basis 

Installing large TVs in a communal space and connecting to an iPad to offer physical activity classes at a faith-

based organization
 

Continuing to engage residents through an open streets initiative, Ciclovía, and closing the city streets a few

times a year to promote active living
 

Making progress toward installing a Bike Repair Station and vertical bike racks in a parking deck
 

Policy, Systems, and Environmental Changes Made to Increase Active Living Access

Active Living Policy, Systems, and Environmental Change
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During year 1 (2018) of the NJHCN CGP, grantees were asked to rate the extent to which the technical assistance

provided through the grant impacted their knowledge and abilities to make PSE changes.

Knowledge about Policy, Systems, and Environmental Changes to Healthy Eating
and Active Living

Healthy Eating

Nearly two-thirds (63%) of grantees reported their

knowledge and abilities around healthy eating

policy, systems, and environmental changes have

increased due to TA they received as part of the

grant program (Figure 7).

More than half (57%) of grantees reported their

knowledge and abilities around active living policy,

systems, and environmental changes have

increased due to TA they received as a part of the

grant program (Figure 8).

Active Living
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My ability to implement PSE changes.

(n=64)

My personal knowledge about what PSE

changes are. (n=64)

The knowledge of the people on my grant

project team about what PSE changes

are. (n=63)

My grant project team’s ability to

implement PSE changes. (n=63)

Figure 7. Percent of grantees that indicated the TA

increased their healthy-eating related knowledge and

abilities about PSE

Figure 8. Percent of grantees that indicated the TA

increased their active-living related knowledge and

abilities about PSE
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My ability to implement PSE changes.

(n=62)

The knowledge of the people on my

grant project team about what PSE

changes are. (n=63)

My personal knowledge about what

PSE changes are. (n=65)

My grant project team’s ability to

implement PSE changes. (n=64)

The TA increased... The TA increased...

Grantee Knowledge and Skills
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Characteristics of Grant
Project Team Success
Grantees were asked to assess year 1 (2018) of their grant project and rate the extent to which the team’s capacity,

efforts, perceptions, abilities, skills, and level of support had so far changed as a result of their participation in

the NJHCN CGP grant project. Grantees frequently reported increases in their grant project team’s ability to work in

a collaborative manner with stakeholders, communicate with one another, and listen to the needs of diverse groups of

people (Figure 9).

of grantees indicated their grant project team’s ability to adapt to changing

conditions related to the grant project improved during year 1 (2018) of the

grant project

72%
Committed,
Mission-Driven
Team

of grantees indicated their grant project team’s skill to listen to the needs of

diverse groups of people improved during year 1 (2018) of the grant projectCommunity
Listening and
Responsiveness

80%

of grantees indicated their grant project team’s ability to work in a collaborative

manner with stakeholders improved during year 1 (2018) of the grant project

70%

Municipal
Government
Support

of grantees indicated support from municipal government for their work

improved during year 1 (2018) of the grant project58%

Diverse
Partnerships
Working Toward
a Common Goal

of grantees indicated that community perceptions that the grant project team is

trustworthy improved during year 1 (2018) of the grant project

81%

of respondents indicated their grant project team’s communication with one

another  improved during year 1 (2018) of the grant project

Keen Attention to
Communication

81%

77%
of grantees indicated their grant project team’s efforts to check-in with existing

members to enhance relationships improved during year 1 (2018) of the grant

project

of respondents indicated their grant project team’s ability to identify new

opportunities related to this grant improved during year 1 (2018) of the grant

project

Leveraging
Opportunities
and Other
Resources

79%

Success During Year 1 (2018):

Figure 9. Characteristics of Grant Project Team  Success
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Overall Lessons Learned

Based on the data collected during year 1 (2018) of the 2018-2019 NJHCN CGP, several actionable lessons learned

and recommendations have emerged for improving the implementation and outcomes of ongoing program efforts.

 

 

 

 

Data from interviews and observations suggested that the purpose and target of the grant program have become less

clear. As the grant program has expanded its reach to 66 communities in 2018, there is a wide range of technical

skill and knowledge (i.e., novice to expert) among grantees. As a result, some grantees are more ready to make PSE

changes while others are more ready to build their skills around PSE change. Thus, what is considered to be success

for each grantee varies based on their capacity (i.e., readiness to build skills for PSE change or readiness to

implement PSE change). This duality paired with the increased reach of the program has created a tension about the

purpose of the grant program: to build capacity in communities for PSE change or to make PSE changes in

communities. Revisiting and cementing the express purpose of this program may facilitate clearer expectations for

coaches, grantees, and other stakeholders. This may result in 2 subsets of the grant program - 1 for capacity building

and 1 for PSE change.

 

 

 

Findings from the first year of the 2018-2020 NJHCN CGP indicated that the Program Coordinator played a critical

role in facilitating communication and planning among the funders, coaches, grantees, communication team, and

evaluators. Data from interviews and observations suggested that the role could be expanded such that it is a role

independent of coaching or other duties. Moreover, having one person take on both a Program Coordinator role and

coaching role could become unsustainable if the program continues to grow at the current rate.

 

 

Limited communication among the backbone organization, funders, and other stakeholders was noted as a

challenge. It would be helpful to develop more consistent and regular interactions between these implementer groups

to ensure everyone had the same information at the same time.

 

 

Data from interviews, surveys, program records, and observations indicated that some of the NJHCN CGP strategies

that grantees were able to choose do not constitute a PSE strategy or may not be interpreted by grantees as a PSE

strategy. The leadership team might consider revisiting the list of NJHCN strategies, assess it on the basis of PSE

change, and remove those that are more programmatic in nature. More specifically, Community-Based Social

Support for Physical Activity and Community Assessments for Healthy Eating and Active Living are two strategies that

elicited the most concern. 

 

 

 

Clarify the NJHCN CGP’s vision and purpose.

Leadership Team

Consider expanding the Program Coordinator role and/or designating it as its own, independent
role, separate from any coaching duties. 

Consider strengthening the relationships between backbone organization, funders, and coaches.

Revisit and assess available strategies, strengthening the PSE focus.
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Data from interviews and surveys indicated that selecting 1 healthy eating and 1 active living strategy for grantees to

implement may limit some grantees from developing sustainable change. Consider adjusting this requirement such

that grantees be allowed to pick 2 healthy eating strategies, 2 active living strategies, or 1 healthy eating and 1 active

living strategy pair. Grantee selection could be based on their organization’s strengths and capacity to implement the

strategies. This may possibly reduce the burden on grantee organizations whose focus may be solely on healthy

eating or active living. Moreover, this could also allow for TA coaches to use their content area knowledge and

provide better TA to grantees especially novice.

 

 

Findings from data collected during the first year of the program suggested that the grant requirements and

expectations, including implementation of 2 strategies, participation in cohort meetings, TA coach sessions, and

performance measurement, may be unrealistic given the amount of funding per grantee, per year (i.e., $10,000 per

year per grantee). Consider increasing the funding award to $15,000 or $20,000 per year per grantee and

decreasing the number grantees funded.

 

 

Interview and survey data noted that the current TA model is not sustainable given the size of the program. Grantees

may benefit from both geographic and strategy-specific coaching models. While grantees appreciated the ability to

connect with other grantees in close geographic proximity to learn about neighboring efforts, they also would like to

connect with other grantees implementing the same strategy. Strategy-specific TA could be used to leverage the

knowledge and resources of experienced grantees by connecting them with grantees who may be struggling to

implement the same. This revised model might include quarterly meetings of grantees in the same region led by the

program coordinator and quarterly meetings of grantees implementing the same strategy, led by subject-matter

experts.

 

 

Data indicated that due to the increase in the number of grantee organizations involved in the NJHCN CGP, coaches

experienced difficulty making themselves available and meeting the needs of each member of their cohorts. Many

coaches hold outside positions in additional to their coaching role, giving them limited time to offer each grantee and

affecting their ability to fully address all issues that may arise.

 

 

 

 

Grantees appreciated the support and information given to them by their coaches. They recognized that the coaches

link them to other resources and that this enhances the work they are doing.

 

 

To promote success, coaches should help new grantees identify and/or select appropriate strategies, and provide

relevant background on the strategies.

 

Reconsider strategy pairings.

Consider increasing the size of the funding award.

Reevaluate the TA model and capacity to meet the needs of a growing program.

Add additional coaches to meet the demand of growing number of grantee organizations.

TA Coaches
Continue to provide support, encouragement, linkages, and troubleshooting for grantees.

Continue to allow coaches to provide leadership and guidance around strategy selection.
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Grantees, coaches, and other stakeholders noted the need to offer more specific technical training opportunities to

grantee organizations. These training would be designed to help grantees at many different levels of project

completion. Potential training topics include: grant writing, facilitating collaboratives, effective campaigning, social

marketing, encouraging behavioral change, environmental audit, performance measurement, as well as obtaining or

using publicly available secondary data training. Additionally, offering a fundamental PSE introductory training at the

beginning of the grant program or during the application phase to help grantees conceptualize their work could be

useful.

 

 

 

Interview, survey, program and observation data indicated a need for better documentation and resource sharing

among stakeholders. These resources would serve as a helpful reminder for experienced stakeholders and a useful

resource for new ones. Further, in the case of staff or backbone organization turnover, these resources may facilitate a

smooth transition. 
 

Documentation may include, but is not limited to the following.

A TA Coach guidebook, similar to the Performance Measurement (PM) guidebook for grantees, that outlines

resources and technical experts for each strategy and program component.

Policies, procedures, and protocols for the grant program administration, such as grant application process and

timeline, job descriptions for all NJHCN roles (e.g., coaches, backbone organization, project coordinator), the TA

model and how it is to be implemented, press releases or other outside communication and media, and program-

related database creation or maintenance.

A how-to manual that describes for coaches how to use the TA Database, including key definitions, a checklist of

tasks, a timeline of when to enter information, and who to contact for questions.

An inventory of projects and best practices that grantees are or already have implemented may foster connections

among grantee projects.
 

Offer additional training opportunities and resources for grantee organizations.

Create additional onboarding and resource documents for coaches, funders, and other
stakeholders.

All Stakeholders



22

Conclusion

Overall, grantees are making strides toward policy, systems, and environmental change related to their identified

healthy eating and active living strategies. They appreciate the support from TA coaches and are grateful for the

opportunity to make a difference in their communities. Grantees have been able to leverage additional funds and

resources as a result of the NJHCN grant project as well as work to improve access to healthy eating and physical

activity in the communities they serve.

 

While not all grantees were able to implement their strategies as intended in 2018, some reported they were working

on hiring staff and partnering with community organizations to carry out the work in year 2 (2019) of NJHCN CGP. In

regards to the technical assistance, not all grantees felt they needed guidance or assistance from their coach.

However, those who found the TA useful reported their coach as supportive and knowledgeable which impacted the

work they are doing.

 

The TA coaches find the current NJHCN TA model to be effective. Data suggest that the core activities of TA – such as

troubleshooting issues with grantee projects, connecting grantees to resources or other more experienced grantees

who may be implementing similar strategies, providing support and encouragement, and linking grantees to the

larger context – were instrumental with helping grantees move forward with their projects. However, some coaches

desired more time with the grantees, on-boarding resources, or additional in-person interactions to improve the

effectiveness of their supports.

 

Furthermore, TA coaches were pleased with the addition of the Program Coordinator and other support roles (e.g.,

database manager and communication specialist) to the NJHCN CGP 2018-2019. Coaches felt these new support

roles were a value added to the TA model and allowed them to perform their role more efficiently.

 

The findings and recommendations in this report may be used to inform year 2 (2019) evaluation efforts and plan

future grant activities such as coaching resources, grantee capacity building, and knowledge and skills around PSE

change. Furthermore, these findings may be used to improve the project infrastructure, enhance the planning of TA

activities, and strengthen the selection process for identifying healthy eating and active living strategies for the

upcoming grant cycle of the NJHCN CGP.

 


