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Since 2011, the New Jersey Healthy Communities Network (NJHCN) Community Grants Project (CGP) has brought
together local, regional, and statewide stakeholders to support communities in developing healthy environments for
people to live, work, learn, and play. For the 2018-2019 NJHCN CGP grant cycle, the NJHCN funding collaborative
awarded $20,000 (i.e., $10,000 per year for two years) to each of 66 community-based nonprofit organizations and
local health agencies throughout New Jersey. Grantee organizations were tasked with improving the built
environment and creating policies that promote healthy behaviors in their communities through the implementation
of a selected subset of 22 identified healthy eating and active living strategies. Through the implementation of
these strategies, grantee organizations were afforded an opportunity to create healthier communities through
policy, systems, and environmental (PSE) changes.
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Introduction

Atlantic Health System

New Jersey Department of Health
New Jersey Health Initiatives
New Jersey Partnership for Healthy Kids
Partners for Health Foundation
Salem Health & Wellness Foundation

Supplemental Nutrition Assistance
Program Education (SNAP-Ed)

Figure 1. NJHCN CGP grantees by funding
agency

*The Supplemental Nutrition Assistance Program Education (SNAP-Ed) is located within the NJDOH. For the purpose of showing grantee communities, SNAP-Ed
and NJDOH grantees are illustrated separately.

In addition to funding, grantee benefits included:

Membership in a statewide cohort
Capacity-building webinars and meetings
Peer-to-peer learning
Connection to resources and best practices
Technical assistance (TA) and “as-needed” on-call support

TA and other benefits were provided to grantees through one-on-
one coaching calls, regional meetings, and all-grantee meetings.
As in previous grant cycles, grantees were grouped, based on
geographic proximity, into 8 cohorts: 4 in the northern region, 2 in
the central region, and 2 in the southern region of the state. Each
cohort was comprised of 7 to 11 grantees and led by one of 9
coaches.

The funding collaborative for this grant cycle included the New
Jersey Department of Health (NJDOH)*, Atlantic Health System
(AHS), Partners for Health Foundation (PfH), New Jersey
Partnership for Healthy Kids (NJ PHK), New Jersey Health
Initiatives (NJHI), and Salem Health and Wellness Foundation
(SHWF) (Figure 1).

The Center for Research and Evaluation on Education and Human
Services (CREEHS) at Montclair State University (MSU) was
retained to conduct an evaluation of the 2018-2019 NJHCN CGP.



The 2018-2019 NJHCN CGP grew substantially from the previous grant cycle (2016-2017) and experienced
several unanticipated events. The combination of these two factors may have impacted, positively or negatively, the
implementation, administration, and coordination of the program. Specific examples of this growth are highlighted
below.
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2018-2019 NJHCN CGP

The number of grantees awarded funds. Each iteration of the NJHCN CGP has seen a gradual increase in the 
number of not-for-profit organizations and local health agencies funded. Since CREEHS began evaluating the 
NJHCN CGP, the number of grantees has grown from 18 in 2013, 32 in 2014 to 44 during the first 2-year cycle 
in 2016-2017. In 2018-2019, the number of funded grantees increased to 66 - a 50% increase from the 
previous grant cycle.

Technical Assistance model. TA was modeled and adapted from the 2016-2017 grant cycle to meet the 
growing needs of the NJHCN CGP. Eight cohorts, each with 7 to 11 grantees each were grouped based on the 
geographic proximity to one another (i.e., 4 in the northern region, 2 in the central region, and 2 in the southern 
region of the state). On average, the number of grantees in each cohort during 2018-2019 was slightly larger 
than during 2016-2017 (6 cohorts with 6 to 8 grantees per region). In 2018-2019, the number of interactions 
between coaches and grantees was reduced from that in 2016-2017 to accommodate the growth of the 
program. For example, required one-on-one coaching activities were reduced from monthly to quarterly 
interactions, regional cohort meetings were reduced from 2 to 1 time per year, and the All-Grantee meetings 
were reduced from 3 to 2 over the 2-year grant period. Moreover, the 66 grantees began the grant cycle with 
different capacities and levels of expertise about implementing PSE changes. The TA model required coaches to 
meet grantees where they were and provide a wide range of support to grantees, ranging from explaining what 
PSE change was to championing the implementation of a Joint Use Agreement.

TA coaches. The number of TA coaches increased from 6 in 2016-2017 to 9 in order to support the increased 
number of grantees. Coaches were retained on a consultant basis and many juggled multiple consultant and/or 
other professional roles which may have limited the amount of time they could offer each grantee or affected 
their ability to fully address issues that may arise. 

Support roles. This cycle of the NJHCN CGP introduced a number of new support roles - a database manager, 
communications specialist, program assistant, and project coordinator. Each of these roles contributed to the 
growth and management of the collaborative.

The NJHCN CGP has been implemented in 6 grant cycles since 2011.



While the collaborative experienced rapid growth and changes to its model during the 2018-2019 grant cycle, a
number of unanticipated events were also encountered.
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Funder staff turnover. In the first quarter of 2018, while the grant cycle was being launched, staff representing
one of the funding agencies were let go. The NJHCN CGP was uncertain whether the agency would continue to
participate in the collaborative and follow-through in funding its grantees for the grant cycle. However, in the
second quarter of 2018, the agency renewed its commitment to the NJHCN CGP to fund grantees and other
staff was appointed to represent the agency. In 2019, a staff member from another funding agency transitioned
to another position and organization. This staff member was one of the original authors of the NJHCN CGP
program and the departure left a void in the institutional knowledge and history of the program.

TA coach turnover. In 2018, NJHCN CGP lost a coach that supported 2 cohorts when staff representing one of
the funding agencies were let go. Later, when the funding agency renewed its commitment to the collaborative,
they were unable to provide the in-kind support they had previously dedicated. This left the TA coach pool
understaffed and nearly one-quarter of grantees without a coach for a period of time. The project coordinator
stepped in to support these grantees during the interim period while new coaches were being hired. Overall,
four new coaches were hired to cover the 2 northern region cohorts left vacant as well as to replace the
departure of a central region coach and vacant position in the southern region. The newly hired coaches were
onboarded and started their duties in late spring of 2018. In 2019, another coach left the NJHCN CGP and as a
result, 2 other coaches split the regional cohort which left them with 14 grantees each.

Coordinating agency turnover. A new coordinating agency (i.e., backbone organization) was recruited, selected,
and began administering the NJHCN CGP in late 2018 and 2019. The NJ YMCA State Alliance began serving as
the backbone organization and fiscal agent for the NJHCN CGP at the start of this grant cycle in 2018. However,
the NJ YMCA State Alliance served as both a funding agency and the backbone organization and so a new
coordinating agency that did not fund grantees was sought. Sustainable Jersey was brought on as the new
backbone organization in late 2018.

Grantee turnover. As part of the NJHCN CGP program and reporting requirements, grantees were required to
comply with a number of tasks and activities such as implementing identified strategies, attending 2 in-person
statewide meetings, participating in quarterly one-one-one calls with assigned TA coach, and participating in
evaluation activities. In 2018, 66 community-based nonprofit organizations and local health agencies were
awarded funds to create healthier communities through PSE changes; however, by the end of year 1 (2018), 1
grantee had not complied with the requirements set forth by the NJHCN CGP and as a result, the grantee was
removed from the initiative.

This report summarizes the overall evaluation findings of the 2018-2019 NJHCN CGP. It briefly describes the
evaluation methods. It highlights accomplishments and lessons learned related to the TA provided; grantee
knowledge, skills and abilities to implement PSE change; and grantee progress towards PSE changes.
Recommendations for program improvement are offered. The initiative’s growth and unanticipated events provide
context for these accomplishments, lessons learned, and recommendations. 



The NJHCN funding collaborative contracted with the Center for Research and Evaluation on Education and Human
Services (CREEHS) at Montclair State University to evaluate the implementation and accomplishments of the
NJHCN CGP. For the 2018-2019 grant cycle, the evaluation focus included: 1) grantee progress toward PSE
change; and 2) program improvements to inform future iterations of the NJHCN CGP.

The evaluation used a non-experimental mixed-methods design to assess the implementation and outcomes of the
NJHCN CGP by addressing six key evaluation questions:

Evaluation Design and Methods
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Evaluation Questions

How has the NJHCN CGP coordinating structure and function (including the Project
Coordinator) been developed and implemented?

1

1a. What are the perceived impacts of the coordinating structure and function of the
NJHCN CGP on funders, coaches, and grantees?

2 How has the TA provided by the NJHCN CGP (e.g., coaching) influenced grantees and
the implementation of their projects?

3
To what extent have grantees’ knowledge and skills about policy, systems, and
environmental change, as they relate to healthy eating and active living, been
influenced by the NJHCN CGP?

What are the overall lessons learned and recommendations from the implementation
of the 2018-2019 NJHCN CGP?

4

What shared processes, challenges, and technical assistance needs exist among
grantees implementing similar policy, systems, and environmental change strategies?5

To what extent have grantees made progress toward policy, systems, and
environmental changes?

6



To address the evaluation questions, CREEHS collected data through a variety of sources such as the TA database,
TA coach interviews and surveys, project coordinator interview, NJHCN funder interviews, performance measure
system tracking survey, grantee focus groups and interviews, grantee survey, and project meeting observations
(e.g., all grantee and regional cohort). All data were collected between January 2018 and December 2019. These
data collection methods are further described below.

CREEHS staff triangulated the data to identify and validate the key findings of the evaluation.

Findings summarized in this report focus on progress made over the 2-year grant and are organized by evaluation
question topic areas: TA; knowledge, skills, and abilities to implement PSE changes; and PSE changes, including
strategy-specific performance measures. Lessons learned and recommendations based on the data collected are
also provided in the final section of this report.
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TA database (2018, 2019):

Evaluation Data Sources

TA coach interviews (2018) and survey (2019):

Project Coordinator interview (2018,2019):

Performance measure system tracking survey (2018, 2019):

Grantee focus groups and interviews (2018):

Grantee survey (2018, 2019):

Collected data from a cloud-based system that organized information about TA provided to grantees.

Collected information about the type of TA provided to grantees and coach perceptions about the TA model. Phone
interviews were conducted with TA coaches in 2018 (6 interviews) and an online survey was administered to TA
coaches in 2019 (4 survey respondents).

Collected information about the role and impact of the backbone organization and coordinator position on the
project. The project coordinator participated in an interview in 2018 and 2019.

Collected information about each grantees' progress on performance measures related to healthy eating and active
living. In 2018, representatives from 64 grantees completed the survey and in 2019, 61 grantees completed it.

Collected information about the TA needs and grantees' process for implementing 4 specific strategies identified by
funders. Grantee focus groups and interviews were conducted in 2018 only (4 focus groups, 10 interviews).

Collected information about grantees' perceptions about the project. In 2018, representatives from 65 grantees
completed the required survey and in 2019, 62 grantees completed it.

Project meeting observations (2018, 2019):
Collected information about project meetings and events. CREEHS observed 3 meetings in 2018 and 2 in 2019.

Funder interview (2019):
Collected information about the role and impact of the backbone organization and perceptions of the overall
initiative. Interviews with NJHCN funders were conducted in 2019 only (6 interviews).
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Technical Assistance

Leveraging Resources

1. Foster relationships between grantees and
external organizations

2. Connect to general resources
3. Share project-specific resources

In 2018-2019, coaches provided an array of coaching and TA activities to assist grantees with the implementation 
of PSE change related to healthy eating and active living as well as to provide tools and resources for capacity 
building. Coaches interacted with grantees through a number of core activities. These key areas were identified as 
providing support, troubleshooting, leveraging resources, and connecting to the bigger picture (Figure 2).

Figure 2. TA core activities

Key findings from the TA coach interviews (2018) and TA coach survey (2019) include the following:

Overall, findings from the 2018 TA coach interviews and 2019 TA coach surveys were consistent. TA coaches
found the current NJHCN TA model to be effective in meeting the needs of grantees, however, some TA
coaches indicated they needed more clarity around the purpose of the program. For example, “are we
creating community capacity to implement PSE or trying to count policy changes?"

TA coaches indicated the coordinating agency and support roles (e.g., project coordinator) were responsive
and helpful with sharing and providing guidance and resources. However, TA coaches felt more targeted
assistance and support would be useful to grantees in posting their blogs, obtaining resources, and resolving
technical issues.

While the core activities of TA contributed to the grantees’ accomplishments in the 2018-2019 grant cycle,
some coaches felt grantees may benefit from building staff capacity, training/webinars, and communicating
and/or interacting with grantees working on similar strategies. Furthermore, coaches indicated that PSE
change requires time to build relationships, establish communication with partners, and assess the
evolving needs of the community.

TA coaches reported that many of their grantees will be able to sustain their work, leverage additional
resources, and gain community buy-in as a result of the NJHCN CGP.

Troubleshooting
1. Address problems
2. Guide the implementation of strategies
3. Connect efforts to performance measures

1. Encourage capacity-building
2. Plan the sustainability of grant activities
3. Help visualize the bigger picture

Connecting to the Bigger Picture

1. Advocate and encourage grantees
2. Support and validate grantees
3. Introduce new support roles such as project

coordinator and database specialist

Providing Support



As part of the NJHCN grant, grantees were required to participate in quarterly interactions (e.g., telephone, in-
person, emails/teleconference) with their TA coach as well as regional cohort and all grantee meetings during the
2018-2019 grant cycle. Data documented via the TA Database provided insight into the number of interactions TA
coaches had with their grantees throughout the 2-year grant cycle. In 2019, TA coaches reported more frequent
interactions with grantees than in the previous year. It is important to note, the number and duration of interactions
were contingent upon grantees' level of experience and need as well as the documentation of these interactions. In
other words, documentation of interactions may have improved as TA coaches became more familiar with the
cloud-based tool where they were tasked with documenting technical assistance provided. The following is a
snapshot of the interactions that occurred throughout the 2 years.

7

892 one-on-one TA interactions over the course of the grant cycle (319 in 2018, 573 in
2019)

120 average minutes of one-on-one TA provided to each grantee over the course of the
grant cycle (on average, 66 minutes in 2018, 54 minutes in 2019)

71
visits made by TA coaches to grantees over the course the grant cycle to conduct site
tours, troubleshoot challenges, meet with expert consultants, network, plan, and/or
conduct evaluation activities (38 in 2018, 33 in 2019)

One-on-one TA

Regional Cohort Meeting

6 Regional Cohort meetings convened over the course of the grant cycle (5 in 2018, 1 in
2019*)

4 average total hours spent in Regional Cohort meetings over the course of the grant
cycle (2 hours in each 2018, 2019)

All-Grantee Meeting

2 All-Grantee meetings convened over the course of the grant cycle (1 in each 2018,
2019)

10 hours spent in All-Grantee meetings over the course of the grant cycle (5 hours in
each 2018, 2019)

*The 1 regional cohort meeting held in 2019 combined the 4 northern region cohorts



8

Figure 3. Grantee ratings of "to a great" or "moderate extent" regarding the TA recevied

At the midpoint of the grant cycle (December 2018) and the end of the grant cycle (through November 2019),
grantees were asked to rate the extent to which the TA they received influenced their grant project and
implementation of the healthy eating and active living strategies. They also rated characteristics of the coaching
they received including support, guidance, links to resources, and accessibility.

Overall, grantees valued the TA provided by the coaches. At both the midpoint of the grant cycle (through
December 2018) and the end of the grant cycle (through November 2019), more than three-quarters of
respondents indicated the TA coaches were supportive and encouraging, accessible, knowledgeable, and offered
relevant and useful guidance or suggestions during the 2-year grant cycle (Figure 3). Respondents
consistently rated the TA provided, with similar levels of satisfaction across the two data collection time points.
The number of responding grantees was fewer at the end of the 2-year cycle (N=62) than at the midpoint (N=65,
through December 2018).

85%85%85%

83%83%83%

89%89%89%

83%83%83%

69%69%69%

75%75%75%

75%75%75%

77%77%77%

69%69%69%

89%89%89%

87%87%87%

86%86%86%

86%86%86%

76%76%76%

74%74%74%

74%74%74%

71%71%71%

68%68%68%

Midpoint (N=65) End of Grant Cycle (N=62)

The TA was supportive and encouraging during
the grant project.

The TA was accessible when I had concerns or
encountered barriers with my grant project.

The TA was knowledgeable about my healthy
eating and active living strategies.

The TA offered relevant and useful
guidance/suggestions for my grant project.

The TA acted as a liaison with the funder.

The TA connected me with general resources
such as training, funding opportunities, and
partnerships.

The TA helped me see the bigger picture by
connecting the work we are doing with 
statewide and national movements.

The TA was able to expand my views around
healthy eating andactive living.

The TA connected me with project-specific
resources for implementing my grant project.

(n=55)
(n=55)

(n=54)
(n=54)

(n=54)

(n=58)
(n=53)

(n=53)

(n=44)

(n=44)

(n=47)

(n=48)
(n=46)

(n=49)

(n=46)

(n=50)

(n=45)

(n=42)
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Addressing Policy, Systems, and
Environmental Changes

Grantees were asked to rate the extent to which the TA they received at the midpoint of the grant cycle (through
December 2018) and the end of the grant cycle (through November 2019) “greatly increased” or “increased” their
and their project team’s knowledge, skills, and ability to implement PSE change.

At the end of the grant cycle (November 2019), three-quarters of respondents reported that the TA they received
on healthy eating (Figure 4) and active living (Figure 5) "greatly increased" or "increased" their own and their
project team's knowledge around PSE change. Approximately two-thirds of respondents reported that their own
and their project team's ability to implement PSE changes had also been "increased" or "greatly increased"
because of the TA received. Generally, responses were more positive at the end of the grant cycle (November
2019) than at the mid-point (December 2018) and this difference was more pronounced for the ratings of TA
impact on knowledge of PSE change than on the ability to implement PSE change.

Grantee Knowledge, Skills and Abilities to Implement Policy, Systems, and
Environmental Change

Figure 4. Percent of grantees that indicated the TA
increased their healthy eating-related knowledge
and abilities about PSE

Figure 5. Percent of grantees that indicated the TA
increased their active living-related knowledge and
abilities about PSE

63%63%63%

62%62%62%

64%64%64%

60%60%60%

77%77%77%

75%75%75%

65%65%65%

64%64%64%

Midpoint (N=64)

End of Grant Cycle (N=61)

My personal
knowledge about
what PSE
changes are

The knowledge of
the people on my
grant project
team about what
PSE changes are

My ability to
implement PSE
changes

My grant project
team’s ability to
implement PSE
changes

The TA increased...

61%61%61%

57%57%57%

62%62%62%

55%55%55%

79%79%79%

75%75%75%

66%66%66%

64%64%64%

Midpoint (N=65)

End of Grant Cycle (N=61)

The TA increased...

My personal
knowledge about
what PSE
changes are.

The knowledge of
the people on my
grant project
team about what
PSE changes are

My ability to
implement PSE
changes

My grant project
team’s ability to
implement PSE
changes

(n=39)

(n=37)

(n=48)

(n=46)

(n=40)

(n=35)

(n=40)

(n=39)

(n=40)

(n=47)

(n=39)

(n=46)

(n=41)

(n=38)

(n=39)

(n=39)
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Grant project team’s ability to adapt to
changing conditions related to the grant
project improved.

Committed, Mission-
Driven
Team

Grant project team’s skill to listen to the
needs of diverse groups of people improved.

Community Listening
and Responsiveness

Grant project team’s ability to work in a
collaborative manner with stakeholders
improved.

Municipal
Government Support

Support from municipal government for
their work improved.

Diverse Partnerships
Working Toward a
Common Goal

Community perceptions that the
organization is trustworthy improved.

Grant project team’s communication with
one another improved.Keen Attention to

Communication Grant project team’s efforts to check-in with
existing members to enhance relationships
improved.

Grant project team’s ability to identify new
opportunities related to this grant improved.

Leveraging
Opportunities and
Other Resources

Success Characteristic

Characteristics of Grant Project Team Success
Over multiple grant cycles of the NJHCN CGP, a number of characteristics have been documented that highlight the 
grant project teams' success. Grantees were asked to assess the extent to which their team’s capacity, efforts, 
perceptions, abilities, skills, and level of support improved as a result of their broader participation in the NJHCN 
CGP. At the end of the grant cycle, grantees most frequently reported improvement in their grant project team's 
abilities to identify new opportunities (87%), communicate with one another (82%), adapt to changing conditions 
(78%), and their skill in listening to the needs of diverse groups of people (79%) (Figure 6).

Figure 6. Characteristics of Project Team Success

Midpoint End of Grant
Cycle

72%

Grant project team shared information
about the grant project at community
events and place (e.g., schools, houses of
worship, etc.) improved

80%

70%

N/A

58%

81%

81%

77%

79%

78%

79%

74%

66%

50%

79%

82%

68%

87%
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During the 2018-2019 NJHCN CGP, each grantee organization implemented at least 1 healthy eating and 1
active living strategy (or both/either 1 healthy living, active living strategy, and 1 grantee-proposed strategy)
toward PSE change. Grantees described their progress and performance on their selected strategies for year 1
(2018) and year 2 (2019) of the NJHCN CGP through the performance measure tracking system survey. Overall,
most grantees were able to implement their strategies as intended and made strides toward improving the
general health and wellness of their communities. However, in both 2018 and 2019 a number of grantees
encountered challenges or setbacks (e.g., the timing of the project, administrative and staff turnover, recruitment,
original strategy not appropriate) and as a result, they were unable to report numeric values for their performance
measures or did not report at all. Moreover, grantees may have changed their strategy in 2019 and as a result,
the number indicated next to each strategy may differ from the actual number of grantees implementing the
specific strategy in 2018.

The following sections present aggregated grantee progress on each selected performance measure. Grantees
had the option to report a “0” value for their performance measures, these were included in the tally and included
in the total number of grantee responses (n=# of grantees). Grantees who reported a performance measure as
"Not Applicable (NA)", provided inaccurate data (e.g., ranges or estimations) or text, or who did not provide a
response were not recorded as a respondent for that performance measure. Therefore, for each of the
performance measures presented in the tables below, the number of respondents may differ. The number of
respondents may also differ from the number of grantees implementing each strategy. A complete listing of all
performance measures by funder is provided in a separate document.

Healthy Eating - Related Performance Measures

Each grantee had the opportunity to report on 1 of 9 healthy eating strategies that initiated, promoted, or
enhanced PSE change in their community during the 2-year grant cycle. The numbers next to each healthy eating
strategy represent the number of grantees who implemented the specific strategy.* Forty-eight grantees selected
1 of 9 strategies related to healthy eating access.

School gardens are generally on school grounds and allow students to garden during school or non-
school hours.

School Fruit and Vegetable Gardens

12

A farmers market is a multiple vendor market where producers sell goods directly to consumers at a
specific location.

Farmers Markets/Stands/Mobile Markets

11

Performance Measures

*The number of grantees reporting on 1 of 9 healthy eating strategies that initiated, promoted, or enhanced PSE change in their community is for 2019, this
number may differ from 2018.
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Healthy vending strategies include a variety of mechanisms to increase healthy options in vending
machines, including the price of healthy choices and increasing the number of healthy choices
compared to unhealthy choices.

School Breakfast Program

2

School breakfast programs offer students a nutritious breakfast, often incorporating a variety of healthy
and culturally relevant choices.

Healthy Vending Strategies

1 Competitive pricing assigns higher costs to non-nutritious foods relative to nutritious foods.

Competitive Pricing for Healthy Foods

1
To fight summer hunger when children do not receive meals during school, the United States
Department of Agriculture’s Food and Nutrition Service provides funding to local governments, school
districts, and community organizations to sponsor summer meal programs.

Summer Feeding Program

4

Healthy Menu Initiatives encourage restaurants to add healthy items to their menus and/or positively
feature healthier options to consumers.

Healthy Menu Initiatives at Restaurants

4
Interventions aimed at improving retail sales environments take various forms, including those that aim
to increase overall access to healthy foods in retail environments and those that modify retail
environments to encourage purchase of these foods.

Improve Retail Sales Environments in Support of Access to and Purchasing of Healthy Foods

4

In total, 35 performance measures tailored for each healthy eating strategy were monitored for implementation
and progress. The following table presents grantee outcomes for a selected subset of healthy eating-related
performance measures.

A community garden is any piece of land that is gardened or cultivated by a group of people, usually for
home consumption.

Community Gardens

9
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By the Numbers: Healthy Eating – Related Performance Measure
Outcomes (January 2018-December 2019)

Performance Measure

Total pounds of produce harvested from
garden(s)

2018  2019 Total

4,123
(n=7 grantees)

5,678
(n=7 grantees)

9,801

2,826
(n=12 grantees)

3,092
(n= 9 grantees)

5,918

Number of individuals (e.g., students,
staff or other individuals) who worked on
garden (e.g., planting, harvesting,
building)

Number of students who received
summer meals from a site offering a
summer feeding program supported by
this grant

Number of restaurants that formally (e.g.,
sign agreement form) participated in the
healthy menu initiative

Number of products (e.g., water, apples;
not the number of individual items of each
product but rather the number of
products) for which competitive price
strategies were implemented (e.g.,
decreased cost on healthful foods and
increased costs on unhealthful foods)

Number of sites that participated in school
breakfast programs supported by this
grant

Number of new corner stores that formally
agreed (e.g., sign agreement form) to
participate in Healthy Corner Store
Initiative

Number of sites that adopted a new
contract or revise an existing contract with
a vending machine contractor

160
(n=2 grantees)

3,552
(n=1 grantee)

3,712

11
(n=3 grantees)

21
(n=12 grantees)

32

22
(n=1 grantee)

3
(n=1 grantee) 25

10
(n=3 grantees)

10
(n=3 grantees) 20

4
(n=4 grantees)

6
(n=3 grantees)

10

2
(n=2 grantees)

1
(n=2 grantees)

3

Number of participating vendors at
farmers markets, stands, or mobile
markets that accepted food assistance
dollars (e.g., WIC, SNAP, SFMNP)

7
(n=9 grantees)

15
(n=8 grantees) 22



14

Active Living - Related Performance Measures

Similar to the healthy eating strategies, each grantee had the opportunity to report on 1 of 8 active living
strategies that initiated, promoted, or enhanced PSE change in their community during the 2-year grant cycle.
The numbers next to each active living strategy represent the number of grantees who implemented the specific
strategy.* Forty-three grantees selected 1 of 8 strategies related to active living access.

Community-based social support interventions for physical activity focus on changing physical activity
behavior through building, strengthening, and maintaining social networks that provide supportive
relationships for behavior change (e.g., setting up a buddy system or a walking group to provide
friendship and support).

Community-Based Social Supports for Physical Activity

19

Communities can increase green space and parks by creating new parks or open spaces, renovating or
enhancing under-used recreation areas, or rehabilitating vacant lots, abandoned infrastructure, or
brownfields.

Increase/Create Green Space/Parks

11

Streetscape design improvements (e.g., Complete Streets) are changes meant to accommodate the
needs of all users and enable pedestrians, bicyclists, transit riders, and motorists to share and use the
street.

Streetscape Design for Increased Physical Activity and Community Safety

5

Walking and Biking to School Initiatives target schools and school districts to encourage students to
walk and bike to school, as well as municipal health and planning agencies to make walking and biking
safer along school routes.

Walking and Biking to School Initiatives

3

Shared use, joint use, open use, or community use agreements allow public access to existing facilities
by defining terms and conditions for sharing the costs and risks associated with expanding a
property’s use.

Joint/Shared Use Agreements

2

Issues related to safety (e.g., crime, violence, perceptions of insecurity) can often interfere with
community members’  ability or desire to spend time in public spaces, including spaces that can and
should be used for physical activity or  active transportation.

Community Safety as an Avenue for Increased Physical Activity

2

*The number of grantees reporting on 1 of 8 active living strategies that initiated, promoted, or enhanced PSE change in their community is for 2019, this
number may differ from 2018.
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Public transportation systems include buses, trains, trams, trolleybuses, ferries, or rapid transit [e.g.,
light rail transit (LRT), bus rapid transit (BRT), or metro services] that are available for use by the
general public and run a scheduled timetable.

Unconventional/Non-Traditional Places for Physical Activity

1 Changing the physical environment of a community in creative ways can be used engage people and
promote physical activity by design.

Connecting Existing Community Resources to Transit and Active Transportation Opportunities

0

In total, 23 performance measures tailored for each active living strategy were monitored for implementation and
progress. The following table presents grantee outcomes for a selected subset of active living-related
performance measures.
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By the Numbers: Active Living – Related Performance Measure Outcomes
(January 2018 - December 2019)

Performance Measure 2019 Total2018

Number of new square feet enhanced,
restored, or built for physical activity
access

13,660
(n=8 grantees)

21,940
(n=5 grantees)

35,300

Number of square feet converted or
enhanced for physical activity

N/A
1,000

(n=1 grantee) 1,000

Number of new opportunities for active
living created through project-
sponsored activities

150
(n= 19 grantees)

197
(n= 13 grantees)

347

Number of events or projects
conducted to support walking or biking
to school

18
(n= 3 grantees)

28
(n= 2 grantees) 46

Number of physical/ 
environmental changes made to address
pedestrians and/or bicyclist safety (e.g.
crosswalks are installed, pedestrian yield
signs are installed, high-visibility
crosswalk signage is installed

0
(n= 3 grantees)

9
(n= 1 grantee) 9

Number of written shared use
agreements entered into with another
entity (e.g., government, non-profit,
faith-based, or private organization)

4
(n= 2 grantees)

4
(n= 2 grantees) 8

Number of physical/environmental
changes made to address pedestrians
and/or bicyclist safety (e.g. new lighting
installed)

2
(n= 2 grantees)

2
(n= 2 grantees)

4
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Both/Either Healthy Eating, Active Living - Related Performance Measures

Grantees also had the opportunity to report on 1 of 4 strategies that targeted both/either a healthy living, active
living strategy that initiated, promoted, or enhanced PSE change in their community during the 2-year grant
cycle. The numbers next to each strategy represent the number of grantees who implemented the specific
strategy.* Twenty-nine grantees selected 1 of 4 strategies related to both/either a healthy living, active living
strategy.

Community assessments for healthy eating and active living are used to provide key stakeholders
(e.g., decision-makers and community members) with information that can be beneficial in planning
and improving access to healthy eating and active living at the policy, systems, and environment level.

Community Assessments for Healthy Eating and Active Living

10

Comprehensive school wellness policies can guide local educational agencies or school districts’
efforts to create supportive school nutrition and physical activity environments.

Comprehensive School Wellness Policies with Clear Implementation Plans

7

Nutrition and physical activity interventions in early care and education settings offer young children
and students age-appropriate opportunities to eat healthy foods and engage in physical activity
throughout the day.

Nutrition and Physical Activity Policy, Systems, and Environmental (PSE) Interventions in 
Schools, Preschools, and Child Care Centers

Improve Access to Healthy Foods and Opportunities to be Physically Active in Workplaces

7

Worksite nutrition and physical activity programs can engage employers and employees in creating a
culture of health at work.5

In total, 21 performance measures tailored for each of the strategies targeting both/either healthy eating, active
living were monitored for implementation and progress. The following table presents grantee outcomes for a
selected subset of these performance measures.

*The number of grantees reporting 1 of 4 strategies related to both/either a healthy living, active living strategy that initiated, promoted, or enhanced PSE
change in their community is for 2019, this number may differ from 2018.
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By the Numbers: Both/Either Healthy Eating, Active Living – Related
Performance Measure Outcomes  (January 2018 - December 2019)

2019 Total2018

Number of children reached in policy,
systems, or environmental change
interventions designed to promote
active living in schools, preschools,
and/or child care centers

2,093
(n= 6 grantees)

5,791

Performance Measure

Number of steps, based on checklist,
taken towards completing the
assessment or audit for healthy eating

Number of workplaces that implemented
new active living programs or policies as
a result of this grant

Number of active living policies adopted
or revised as a result of this grant

2,698
(n= 6 grantees)

33
(n= 9 grantees)

91
58

(n= 9 grantees)

31
(n= 5 grantees)

5726
(n= 4 grantees)

2
(n= 6 grantees)

97
(n= 7 grantees)
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Grantee-Proposed Healthy Eating and/or Active Living - Related Changes

Using existing school wellness policy, grantee is creating a school-based free market and physical
activity program.1

Grantee will be providing Healthy Homes training to provide educational materials, workshops, and
visual assessments of homes.1

Grantee will be providing opportunities for healthy eating in their emergency shelter by making
adjustments to the menu of food offered in the shelter cafeteria.1

By the Numbers: Grantee-Proposed Healthy Eating and/or Active Living –
Related Performance Measure Outcomes (January 2018 - December 2019)

Grantees also were able to propose a different healthy eating or active living-related strategy that initiated,
promoted, or enhanced PSE change in their community during the 2-year grant cycle. The numbers next to each
strategy represent the number of grantees who implemented the specific strategy in 2018 and 2019. Three
grantees selected this option to propose their own strategy rather than select one of the existing strategies
offered.

2019 Total2018Performance Measure

Number of unduplicated participants in
project-sponsored physical activity in the
school

225
(n= 1 grantee)

425200
(n= 1 grantee)

Number of home visits, for the purpose
of visual assessment, conducted in
support of healthy housing initiative

110
(n= 1 grantee)

254
144

(n= 1 grantee)

Number of individuals who reported
increased access to healthy foods as a
result of grant-supported activities

80
(n= 1 grantee)

115
35

(n= 1 grantee)

In total, 3 performance measures tailored for each grantee-proposed strategy were monitored for
implementation and progress. The following table presents grantee outcomes for these performance measures.
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Made at least 1 PSE
change

Made a policy change

Made progress towards
a policy change

Progress Towards Policy, Systems, and Environmental Changes Related
to Healthy Eating and Active Living

As demonstrated through the performance measures, grantees made strides towards PSE changes through theirL
healthy eating and active living strategies (Figure7). As of the end of year 1 (2018), 64% of grantees had made atL
least 1 healthy eating PSE change. After an additional grant year (2019), 73% reported making at least 1 healthyL
eating PSE change, an increase of 9%. Similarly, about half of the grantees reported making at least 1 activeL
living PSE change as of the end of year 1 (2018). However, this percentage increased to 73% of grantees whoL
made at least 1 active living PSE change by the end of year 2 (2019). Moreover, by the end of year 2, granteesL
most frequently reported making an environmental change as compared to system or policy change for bothL
healthy eating (57%, 41%, and 30%, respectively) and active living (53%, 36%, and 15%, respectively).
This trend was consistent across years with accomplished environmental changes related to healthy eating andL
active living more frequently reported than systems or policy changes in Year 1 (2018) as well.  

Interestingly, in both Years 1 and 2, the trend was reversed for reported progress made towards a PSE (but notL
actually accomplished). In both years, and across both healthy eating and active living strategies, grantees mostL
frequently reported making progress toward policy changes, then systems changes, and least frequently,

environmental changes.

Figure 7. Healthy Eating and Active Living PSE Changes

Made a systems
change

Made progress towards
a systems change

Made an environmental
change

Made progress towards
an environmental
change

64%64%64%

26%26%26%

32%32%32%

35%35%35%

30%30%30%

41%41%41%

23%23%23%

73%73%73%

30%30%30%

48%48%48%

41%41%41%

38%38%38%

57%57%57%

21%21%21%

Year 1 (N=65) Year 2 (N=61)

52%52%52%

14%14%14%

31%31%31%

23%23%23%

31%31%31%

36%36%36%

20%20%20%

73%73%73%

15%15%15%

43%43%43%

36%36%36%

38%38%38%

53%53%53%

26%26%26%

Year 1 (N=65) Year 2 (N=62)

Healthy Eating Active Living

(n=42)
(n=45)

(n=17)
(n=18)

(n=21)
(n=29)

(n=22)

(n=25)

(n=19)
(n=23)

(n=26)
(n=35)

(n=15)

(n=13)

(n=13)

(n=23)

(n=23)

(n=45)
(n=34)

(n=20)
(n=26)

(n=15)
(n=22)

(n=20)

(n=33)

(n=16)

(n=9)
(n=9)
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As a result of the NJHCN CGP, grantees were able to make specific changes and/or progress toward PSE
changes related to healthy eating and active living. Specific changes and progress made include the following:

Healthy Eating

Instituted food recovery initiatives at local schools that captured thousands of pounds of food that were
previously being thrown away
Increased local access to fresh food through pop up farmers markets
Implemented breakfast after the bell program at three elementary schools and the board of education is
working to incorporate the program into its budget
Instituted a policy to serve water as the beverage of choice at two temples
Increased healthy snacks in vending machines from 0 to 6
Added a healthy eating section to the cafe menu

Active Living

Changed the environmental design by installing motivational signage, a step counter, and tracking the
number of individuals using the stairs instead of the elevator.
Implemented a policy that a minimum of 15 minutes of physical activity be offered weekly
Added 2-mile identification on the route for residents to walk or bike as well as a new kiosk that offers
an informational and educational panel at the start of the trail
Installed state of the art lights to an outdoor field in order to provide a safe walkable space
Installed new crosswalk signs at each crosswalk through the town as well as middle of road signage to
encourage the speed limit and promote walking and biking for students
Collaborated with the township and County Parks Commission to improve and modify access to the parks
Extended the bicycle education program to 4th and 5th-grade classes throughout the city
Updated exercise equipment at a local middle school/high school which will allow students to participate
in exercise activities on an ongoing basis
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Lessons Learned

Over the course of the 2018-2019 NJHCN CGP grant cycle, data were collected through a number of
sources. These data revealed in a number of actionable lessons learned and recommendations that may be
used for program improvement and future iterations of the NJHCN CGP.

The 2018-2019 NJHCN CGP grant cycle provided funding from 7 funding partners and TA through 9
coaches to 66 community organizations to make progress toward implementing PSE changes around
healthy eating and active living in communities around New Jersey. While many grantees may be able to
sustain their work, leverage additional resources, and gain community buy-in as a result of the NJHCN CGP,
there is evidence that suggests grantees may benefit from additional training, a better understanding of
PSE, increased staff capacity, and added communication with grantees working on similar strategies.
Furthermore, data indicated,

Grantees reported a number of positive impacts of the TA provided by coaches, including increased
knowledge about PSE change (for themselves and others on the project team) and increased ability to
implement changes.

The majority of grantees reported making at least 1 healthy eating and/or active living related PSE
change. Some examples include increasing food access at food pantries, increasing access to physical
activity across multiple sites and programs, opening new farmers markets, and adding healthy menu
options at restaurants, as well as drafting policy and buy-in among internal stakeholders.

Project accomplishments and challenges varied across grantees. For many, fostering new partnerships,
hiring new staff, or providing educational opportunities to the community were seen as
accomplishments. However, respondents encountered challenges such as lack of funding to carry out
their plan, staff turnover, as well as low attendance, poor weather for outdoor events, and excessive
bureaucracy and rules to follow that slowed down the process of implementing a change.

Grantees reported that the offered strategies were generally a good fit for their work in their
communities. Grantee work was well aligned with and responsive to community needs.

The backbone organization staff, in particular the project coordinator, served a crucial role in the success
of the grant project. Respondents indicated that the project coordinator facilitated conversations at
meetings, kept things organized, paid attention to detail, and provided a great wealth of knowledge to
ensure stakeholders (e.g., funders, coaches, grantees, etc.) were on the same page. Interviewed
stakeholders also indicated that it may have been too demanding for the project coordinator to also
serve as a TA coach.



23

Recommendations

This 2018-2019 NJHCN CGP grant cycle was unique compared to previous cycles in terms of the scale of theL
initiative and the unanticipated events, both of which placed pressure on the program model. Additional pressureL
was placed on the model by turnover in funder staff, coaching staff, and the backbone organization all during theL
grant period. The number of stakeholders involved as well as the turnover revealed gaps in the initiative’s ability toL
work cohesively as a collaborative. For example, funders continued to have different reporting requirements (due inL
part to their own funders or Boards) and different expectations of what the individual grants and overall initiativeL
would and could accomplish. The role of the program coordinator was critical to ensuring the ongoingL
implementation of the initiative during this cycle. This position, however, may have contributed to varying levels ofL
engagement in the decision-making, planning, and operating of the NJHCN CGP among funders. Many granteesL
shifted strategies or changed approaches to meet local needs during the course of the grant cycle. This addedL
complexity to individual grantee-level monitoring, strategy-specific outcome measurement, communication, TA, andL
evaluation supports.

Based on the accomplishments and lessons learned during the 2018-2019 NJHCN CGP, several recommendationsL
are offered to operationalize lessons learned and inform future programming. These recommendations are listedL
below by relevant stakeholder group.

Leadership Team

1. Identify and/or clarify the specific structure and model for NJHCN.
Historically, the NJHCN CGP has worked toward establishing itself as a collective impact model, with a
backbone organization, shared agenda, continuous communication, mutually reinforcing activities, and a
shared measurement system. Data collected through funder interviews, coach interviews, and observations
suggest that the NJHCN CGP is not operating as a collective impact model. Some respondents noted that it
operates more as a 501(c)3 organization. The lack of clarity around the specific structure and model of the
NJHCN CGP has been further highlighted by the growth of the NJHCN CGP in the 2018-2019 grant cycle,
with 66 grantees, 7 funders, 9 coaches, and a project coordinator, which has placed pressure on the
model’s resources. NJHCN funders and backbone organization staff may consider devoting time to clearly
identifying and operationalizing the NJHCN CGP model, including its theory of change and the underlying
structure. This may include bringing in an outside facilitator to guide conversations and overall strategic
planning. This facilitator should be a new, unbiased individual with limited or no connections to funders and
coaches.
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3. Continue to administer the initiative in a 2-year funding cycle.
Findings indicate that grantees continue to build skills and expertise over the course of the full 2-year grant
period. They also increasingly make PSE changes into year 2. Grantee and coach respondents emphasize
that PSE change requires relationship building and communication with partners as well as flexibility and
adaptability to accommodate evolving community contexts. As a result, a minimum of 2 years is
recommended for the PSE grant cycle.

4. Explore opportunities to offer multiple grant types as part of the NJHCN - one for capacity building
    grants and one for PSE change grants.

Data from interviews and observations suggest there is a wide range of technical skills and knowledge (i.e.,
novice to expert) among grantees. Some grantees need support to build their knowledge and skills around
PSE change and others are ready to make PSE changes sooner. Thus, what is considered to be a realistic
success for each grantee may vary based on their capacity (i.e., readiness to build skills for PSE change or
readiness to implement PSE change). To meet these different levels of grantee readiness, NJHCN should
consider offering different levels of funding with associated expectations. For example, NJHCN may consider
offering a capacity-building grant at $10,000 per year for 2 years as well as a PSE change grant at a
minimum of $20,000 per year for 2 or more years for those grantees that demonstrate readiness for change.

5. Consider enhancing the project coordinator role to be independent of any coaching duties.
Findings from funder interview, coach interview and survey, and observational data underscore that the
project coordinator is a separate and potentially full-time role. Communicating among funders, coaches, and
evaluators; identifying and securing resources; administering contracts; monitoring grantees; and, planning
for future programming requires devoted time and effort. Additional support monitoring grantee activities
and reporting specific grantee activities to funders may be another useful role for the project
coordinator. NJHCN should consider containing the project coordinator role to be separate from any
coaching duties.

2. Revisit the NJHCN theory of change, intervention design, structure, and function on a regular basis
    to assess the relevance of the model and progress toward anticipated outcomes.

Funder interview, coach interview, and observational data point to a need to develop and re-visit regularly a
theory of change aligned to the identified initiative model. Having a clearly articulated theory of the overall
NJHCN initiative may help to ensure that all stakeholders share a common understanding about how and
why the initiative functions and makes progress toward outcomes. Regularly reviewing these materials may
also serve to support continuous quality improvement of the initiative as well as to assess its relevance to
and integration with current research trends.
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6. Clarify the roles, expectations, and decision-making processes of and among funders, backbone
    organization staff, coaches, and other stakeholders in the identified model.

Funder interview, coach interview, and observational data suggest that the initiative could benefit from
developing and implementing clear decision-making processes as well as articulating roles and
expectations for stakeholders. Clearly mapping out decision-making processes and documenting by-laws or
other guidelines for how decisions are made, who makes them, when they are made, and who implements
them are needed. Clarifying the roles and expectations of all stakeholders and developing accountability
measures may facilitate ongoing engagement and collaboration among funders, backbone organization
staff, coaches, and other stakeholders. For example, providing coaches with examples of specific tasks that
may fall under their purview (e.g., grant and performance monitoring, troubleshooting, sharing information)
may help engage and create consistent expectations.

7. Clarify expectations and outline pathways for tailored and more frequent communication among
    stakeholders.

Funder interview, coach interview and survey, and observational data indicate that more regular
communication that links coaches and funders may be needed to keep all stakeholders informed about
initiative progress in the various ways and at the multiple time points needed. For example, regular
meetings occurred among funders and the project coordinator and among coaches and the project
coordinator. Participation in these meetings was somewhat inconsistent with some funders and some
coaches missing most of the monthly meetings. Few structured meetings occurred whereby coaches and
funders directly communicated with one another. Coaches often have the specific details about grantee
progress that funders look for and funders are able to share their specific philosophies and needs related to
the grant program that can help coaches better serve the grantees.

8. Develop onboarding processes and resources for new funders, coaches, grantees, and other       
    stakeholders to prepare for and facilitate smooth and efficient transitions.

Interview, survey, program and observational data indicate a need for better documentation and resource
sharing among stakeholders. These resources would serve as a helpful reminder for experienced
stakeholders and a useful resource for new ones. Further, in the case of staff or backbone organization
turnover, these resources may facilitate a smoother transition. Documentation may include but is not limited
to the following.

Bylaws or an operating manual that would specifically outline the purpose of the collaborative, the roles
and responsibilities of stakeholders (funders, support roles, coaches, and grantees), and rules of
engagement. 

A TA Coach guidebook, similar to the Performance Measurement (PM) guidebook for grantees, that
outlines resources and technical experts for each strategy and program component.

Policies, procedures, and protocols for the grant program administration, such as grant application
process and timeline, job descriptions for all NJHCN roles (e.g., coaches, backbone organization, project
coordinator), the TA model and how it is to be implemented, press releases or other outside
communication and media, and program-related database creation or maintenance.



A how-to manual that describes for coaches how to use the TA Database, including key definitions, a
checklist of tasks, a timeline of when to enter information, and who to contact for questions.

An inventory of projects and best practices that grantees have implemented (currently or previously)
may foster connections among grantee projects.
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TA Coaches

1. Continue to provide and enhance support, resources, and training for grantees to help them implement
    their strategies.

Grantee survey data highlight that grantees appreciated the support and information given to them by their
coaches. The TA provided by the coaches helped the grantees and their teams build their skills and
expertise around PSE change work and linked them to other resources. Additional supports that coaches
may provide include connecting grantees with others working on similar strategies, maintaining a shared
location for content-specific webinars, sharing examples of successful programs and implementation steps
used, offering or linking to training in specific areas like crafting a comprehensive development or
community plan, and sharing funding resources and grant opportunities. Resources and training shared
may be shared by all coaches to all grantees.

Evaluators

1. Adjust the evaluation design to more intentionally focus on NJHCN initiative-level outcomes (versus
    strategy or grantee-specific outputs or outcomes) that are aligned with the identified program model and
    design.

Funder interview, coach interview and survey, grantee performance measure, and observational data
suggest that grantee-selected strategies evolve and change during the grant period as grantees apply their
learnings from the TA, build relationships with partner organizations, and take steps toward making PSE
changes. As these appear to be regularly observed (i.e., seen in multiple grant cycles among multiple
grantees) progressions of the work, a strategy-specific measurement system may not be the most
meaningful and accurate system to assess progress and change over time. This is particularly the case
where evidence-based strategies are modified to meet local needs and not necessarily implemented with
fidelity. Future evaluation designs should more intentionally focus on changes in readiness and capacity
building outcomes. The evaluation also should explore the contribution of NJHCN GCP in initiating or
continuing PSE change efforts. The design may include:



Eliminating strategy-specific performance measures

Using a set of broader measures to assess progress toward building capacity (e.g., partnership
development, resources leveraged, knowledge and skills learned)

Using alternative methods to capture data about efforts made to contribute to PSE changes that are
more feasible and meaningful for community-based grantees with limited measurement
capacity/expertise and staff resources.

2. Provide capacity building training/workshops for funders, coaches, and grantees about evaluation and
    monitoring.

Grantee survey and observational data note that training around evaluation and monitoring may be
particular topics of interest for grantees and other stakeholders. Should the evaluation design focus more
intentionally on the overall NJHCN outcomes, funders may need additional evaluative information at the
individual grantee level. As such, NJHCN should consider offering training to grantees and other
stakeholders about evaluation topics such as the difference between evaluation and monitoring, the role of
evaluation, developing and using project monitoring systems, and beginning to evaluate PSE change efforts.
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Conclusion

The information included in this report highlights and summarizes the data collected during the 2-year grant cycle.
The recommendations for improvement identified in this report emerged directly from these data and are provided
so that the program may continue to evolve and better serve grantees and, in turn, the communities served by
grantees.

Overall, stakeholders (funders, backbone organization staff, coaches, and grantees) perceived the NJHCN CGP
model to be successful in promoting healthy eating and active living changes throughout the community. Most
grantees were able to make strides toward making PSE changes. They also reported that the TA they received
helped build their knowledge and skills around PSE change as well as helped build their capacity to continue and
sustain their work. The addition of support roles, in particular the project coordinator, was of added value to the
collaborative and allowed funders and coaches to perform their roles more efficiently. However, the project as a
whole also encountered a number of challenges during the 2-year grant period. These include the growth of the
program, coach and funder turnover, and coordinating agency transition which may have impacted the
administration and coordination of the program.

The data suggest that by concretely defining the program model - what it is, how it functions, and what it will
accomplish - the funders, project coordinator, coaches, and other stakeholders will have the ability to strengthen the
collaborative. Reassessing and refining the program and providing the necessary supports and infrastructure will
help invested stakeholders to carry out the model with clarity, confidence, and fidelity. Finally, it is important that
the NJHCN CGP continues to evaluate efforts and communicate with stakeholders in order to remain responsive to
local, state, and national trends and conditions.
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Appendix A - 
Evaluation Design and Methods

Since 2013, the NJHCN funding collaborative has contracted with the Center for Research and Evaluation on
Education and Human Services (CREEHS) at Montclair State University to evaluate the implementation and
accomplishments of the NJHCN CGP. For the 2018-2019 grant cycle, the evaluation focus included: 1) grantee
progress toward PSE change; and 2) program improvements to inform future iterations of the NJHCN CGP.
The evaluation used a non-experimental mixed-methods design to assess the implementation and outcomes of the
NJHCN CGP by addressing six key evaluation question:

1. How has the NJHCN CGP coordinating structure and function (including the project coordinator) been developed
    and implemented?

          a. What are the perceived impacts of the coordinating structure and function of the NJHCN CGP funders,         
              coaches, and grantees?

2. How has the TA provided by the NJHCN CGP (e.g., coaching) influenced grantees and the implementation of their
    projects?

3. To what extent have grantees’ knowledge and skills about policy, systems, and environmental change, as it
    relates to healthy eating and active living, been influenced by the NJHCN CGP?

4. To what extent have the grantees made progress toward policy, systems, and environmental changes?

5. What shared processes, challenges, and technical assistance needs exist among grantees implementing similar
    policy, systems, and environmental change strategies?

6. What are the overall lessons learned and recommendations from the implementation of the 2018-2019 NJHCN
    CGP?

To address the evaluation questions, CREEHS collected data through a variety of sources such as the TA database,
TA coach interviews and surveys, project coordinator interview, NJHCN funder interviews, performance measure
system tracking survey, grantee focus groups and interviews, grantee survey, and project meeting observations
(e.g., all grantee and regional cohort). All data were collected between January 2018 and December 2019. These
data collection methods are further described below.
 
CREEHS staff triangulated the data to identify and validate the key findings of the evaluation.



TA Database (2018,2019)
Information from the TA database was provided to CREEHS by the database manager. CREEHS reviewed TA
coaches’ notes, which described the TA coaches’ interactions with grantees, the TA provided, and the progress each
grantee made on their funded projects.

CREEHS staff organized, sorted, and summarized programmatic data for evaluation use. This included determining
the number of quarterly interactions (e.g., phone calls, in-person meetings, email) documented in the database and
calculating the average length of time of the interactions. This quantified the amount, or dosage, of TA provided per
quarter.

TA Coaches (2018, 2019)
TA Coach Interviews (2018)

     CREEHS conducted interviews with TA coaches in September and October 2018. The TA coach interviews
     collected information about the technical assistance needs and grantee processes for implementing specific
     strategies in grantee communities. It also obtained information about the role of the backbone organization
     around the TA model, aspects of the TA model that are working well, and recommendations for change or
     modification to the TA model.

     In September 2018, CREEHS invited the eight coaches to participate in the voluntary interview, scheduled at a
     convenient time for the coach. Six of the eight TA coaches agreed to participate; a response rate of 75%. The
     interviews were conducted via telephone or virtual conference call (e.g., Zoom) and lasted approximately 60
     minutes each. All interviews were recorded with coach consent, transcribed, and analyzed for common themes.
     This provided key qualitative information to describe the TA provided by coaches.

TA Coach Survey (2019)
      In lieu of coach interviews in 2019, CREEHS administered a web-based survey (via Qualtrics) to collect
      responses from coaches. The survey gathered information on grantee accomplishments and challenges during
      2019 as well as their overall perspectives and experiences with the NJHCN CGP technical assistance model and
      the backbone organization.

      In October 2019, CREEHS invited seven coaches to participate in the survey. CREEHS monitored the online
      survey activity. Weekly reminders were sent to coaches while the survey was open for responses. Coaches were
      also reminded to participate in the survey through email reminders. Four of the seven coaches participated in
      the 20-minute survey; a response rate of 57%.

      Open-ended survey responses were content analyzed and summarized for common themes.

Project Coordinator Interview (2018, 2019)
CREEHS conducted an interview with the project coordinator in October 2018 and 2019 to collect information
about the role and impact of the backbone organization and coordinator position on the project. It also collected
information around the TA model, aspects of the TA model that are working well, and recommendations for change
or modification to the TA model.

In September 2018 and 2019, CREEHS invited the program coordinator to participate in the voluntary interview,
scheduled at a convenient time for the coordinator. The 2018 and 2019 interviews were conducted via telephone



Funder Interview (2019)
CREEHS conducted interviews with the funders in October 2019 to collect information about the funding
collaborative, role and impact of the backbone organization and coordinator position on the project. It also collected
information about the coordination aspects that are working well and recommendations for change or modification

In September 2019, CREEHS invited each of the seven funders to participate in a voluntary 45-60 minute interview,
scheduled at a convenient time for the funder. CREEHS conducted six telephone interviews with NJHCN funders in
2019; a response rate of 86%. The interviews were recorded with funder consent, transcribed, and analyzed for
themes.

Performance Measure System Tracking Survey (2018, 2019)
A web-based tracking system survey was administered to the key contact person for each organization in 2018
(n=66) and 2019 (n=65) to collect data for each of the performance measures aligned with the grantees' strategies.

In December 2018 and 2019, CREEHS staff emailed the key contacts at each of the grantee organizations, inviting
them to participate in the grant-required performance measure tracking system survey and providing them with a
link to the survey. In the case where multiple individuals worked on a project team, grantees were asked to either
take the survey as a group or identify one person to represent them all. CREEHS staff monitored the survey activity.
Reminders were sent to grantees while the survey was open for responses. Grantees were also reminded to
participate in the survey through communications from the project coordinator and TA coaches.

In 2018, the survey was completed by 64 of the 66 grantees; a grant project response rate of 97%. In 2019, the
survey was completed by 61 of the 65 grantees; a grant project response rate of 94%.

Descriptive statistics (e.g., frequency analyses) were used to analyze the survey responses.

Grantee Focus Groups and Interviews (2018)
CREEHS conducted focus groups and interviews with grantees in September and October 2018. The grantee focus
groups and interviews collected information about the TA needs and grantee process for implementing 4 specific
strategies identified by funders. These are known as the "case study" strategies.

The focus groups and interviews also collected information about grantee accomplishments and challenges related
to the specific strategy. In September 2018, CREEHS invited 44 grantees who were implementing any of the 4 case
study strategies-the school breakfast program, increase/create green space/parks, community-based social
supports for physical activity, and community assessments for healthy eating and active living - were invited to
participate in a 60-minute focus group. Some grantees requested to instead participate in a 60-minute interview to
gather more information about the specific strategies. Of those invited (n=44), 17 grantees participated in a focus
group or interview; a response rate of 39%. The focus groups were facilitated in-person or by video conferencing.
The interviews were conducted by telephone. All focus groups and interviews were recorded with grantee consent,
transcribed, and analyzed for common themes. This provided key information to describe the strategies and their
implementation in more depth.



Grantee Survey (2018, 2019)
CREEHS administered a web-based survey (via SurveyMonkey) to the key contact person for each organization in
2018 (n=66) and 2019 (n=65). The survey gathered information about the extent to which grantees were
knowledgeable about policy, systems, and environmental changes, as it relates to their healthy eating and active
living strategies; key grantee accomplishments and challenges; perceived impacts of the grant; additional supports
and resources received; perceptions about TA; and, areas for improvement.

In November 2018 and 2019, CREEHS emailed key contacts from each grantee organization, inviting them to
participate in a 30-minute grant-required online survey. For organizations with multiple key contact people,
grantees were asked to either take the survey together as a group or identify one person to represent the project
team. CREEHS staff monitored the online survey activity. Weekly reminders were sent to grantees while the survey
was open for responses. Grantees were also reminded to participate in the survey through communications by the
project coordinator and TA coaches.

In 2018, the survey was completed by 65 grantee organizations; a response rate of 98%. In 2018, the survey was
completed by 62 of the 65 grantees; a response rate of 95%.

Descriptive statistics (e.g., frequency analyses, cross-tabulations) were used to analyze and summarize the survey
responses.

Project Meeting Observations (2018-2019)
CREEHS observed and documented one All-Grantee meeting convened in each year of the grant cycle, 2 regional
cohort meetings in 2018 and 1 in 2019, and five monthly check-in calls of the TA coaches in 2018 and 8 monthly
check-in calls in 2019. These observations provided context and helped to inform interpretations of findings and
lessons learned.
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1. Is it okay to use your survey responses in state and national presentations? 

N= 62 n % 

Yes 62 100.0 
No 0.0 0.0 

 
2. For which grantee agency are you completing today’s survey? 

*List of Grantees* or *Drop-Down Menu of Grantees* 
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Healthy Eating Policy, System and Environmental Changes 

The following questions ask about access to healthy eating in the community that your New Jersey 
Healthy Communities Network (NJHCN) Community Grant project addresses.  

The definitions below is meant to clarify terms used throughout this survey. 

Grant Project – Refers to the activities, tasks and efforts that you received funding to complete.  These 
efforts are related to your healthy eating and active living strategies; the work specifically funded and 
related to implementing your strategies. 

Healthy Eating Access- Refers to efforts that make the healthy choice the easy choice, make healthy 
food and beverages affordable, available, and desired. 

3. To what extent has your NJHCN grant project addressed a community or municipal need related 
to healthy eating access? 

N= 61 n % 
Not at all 1 1.6 
To a small extent 17 27.9 
To a moderate extent 23 37.7 
To a great extent 20 32.8 

 

4. Were any policy changes related to healthy eating access made as a result of your NJHCN grant 
project?  
Policies may be a law, resolution, mandate, regulation or rule. They may be at the organizational, 
agency or municipal level. (An example of a policy change could be: Faith-based organization policy 
to serve healthy foods at all meals or farmer’s markets that now accept food stamps, WIC, and EBT 
cards.) 

N= 61 n % 
Yes, we changed a policy 18 29.5 
No, but progress was made 29 47.5 
No 14 23.0 
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5. Were any system changes related to healthy eating access made as a result of your NJHCN grant 
project?  
Systems change involves changes made to the rules within an organization. Often this change is 
focused on changing the infrastructure within a school, park, worksite or health setting or 
procedures at the system level that ensure a healthier workplace. (An example of a systems change 
could be: Creating a certification system for school bake sales to ensure they are in line with school 
wellness policy) 

N= 61 n % 
Yes, we made a systems change 25 41.0 
No, but progress was made 23 37.7 
No 13 21.3 

 

6. Were any environmental changes related to healthy eating access made as a result of this NJHCN 
grant project?  
The environment means the surroundings and the conditions that affect your community. (An 
example of an environmental change could be:  A town successfully organized a new pop-up 
farmers market increasing local access to fresh food.) 

N= 61 n % 
Yes, we made/contributed to an environmental 
change 

35 57.4 

No, but progress was made 13 21.3 
No 13 21.3 

 
7. Please describe the healthy eating access changes or the progress that was made toward making 

these changes as part of your NJHCN grant project. 

(2019) N= 56 
Measurable increase in the number of students and staff actively involved in utilizing the garden for hands 
on learning activities and in their lesson plans. -Increase in trying and the intake of a variety of fresh fruits 
and vegetables by the students -Utilization of the school garden produce in the classrooms for taste tests -
Increase in physical activity by the students and staff through the planting and maintenance of the school 
gardens and greenhouse. 
6 aeroponic growing towers were given to 3 schools in [the borough], with grades pre-K to 12th, and 
including children with disabilities. The towers were incorporated in the classrooms and curriculum, with 
students learning about phytochemicals, nutrients, carbon footprints, etc... They also learned about social 
justice` and the need for healthy food in food pantries. 
A policy was made to: 1. serve water as the beverage of choice at congregation meals in two temples we 
worked at 2. A pop-up farmers market was organized at the Health Fair 3. Healthy fats were introduced in 
the temple kitchen instead of clarified butter Sugar content of traditional desserts was modified 
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added healthy foods to concession menus added new healthy food and PA policies to summer camps 

Arranged for a food van to visit areas in the community that have limited transportation for obtaining 
food (healthy). 
At [the church], they passed a policy stating that water will be the primary beverage served at all 
meetings. In order to facilitate this, the church installed two new water coolers in the building. Fresh fruits 
and vegetables will also be offered at all meetings/events where food is served. The church installed a new 
fridge to store fresh fruits and vegetables. The church established a 60 day evaluation as a way to review 
progress on the adoption of the new policies. 
Awareness to community about food access locations in their neighborhood. Speaking with corner stores 
and food access locations in the neighborhood about healthy eating. 

[The organization] worked with community partners in the Hammonton area to expand access to 
community gardens.  We are working with [a local catholic] Elementary School to install a school garden 
which will also provide access to community members during the summer time We are also working with 
a non-profit that is dedicated to leadership, advocacy, and excellence in promoting culturally-responsive, 
mental health services for diverse populations, to install a medicinal herb garden to connect their client 
population with alternative sources of health and their cultural heritage of using natural medicine.  Both of 
these will create an environmental change and systems and policy changes in the two organizations. 
Children in our aftercare program had regular lessons on growing a variety of vegetables and herbs. 
Learned the importance of eating fresh fruits and vegetables as opposed to processed food.  They were 
also able to sample what they grew as a snack and at times take some produce home. 
[The] school district implemented breakfast after the bell in 3 additional schools over the course of the 
grant project, improving access to a nutritious school breakfast for hundreds of children in the district.  In 
addition, two new summer nutrition sites were developed in [the city] in 2019. 
Early Childhood and School age program youth   We have reduced the sugar intake and substituted 
healthier choices EC youth created own beds in our garden... 

EMS CAFE ADDED A SECTION OF HEALTHY EATING TO THEIR MENU 

Environmental changes were made in regards to access to filtered drinking water for the staff, visitors & 
clients of our agency. This was done by installing water filters on the staff sink and dispensers for the 
group rooms. A systems change was made to our Quality Assurance Committee structure, which now 
includes a subcommittee that is focused specifically on employee health and safety. Our wellness 
committee which was formed as a result of this grant was able to expand in members because of this 
change. 
First time in the city, the local elementary school - made arrangements to allow a pop-up farmers market 
on school's courtyard. The school administration and staff, FoodCorps educators, teachers, and other 
grant partners as well as a local farmer worked together for a coordinated effort to make this change a 
success for the school's environment, system and policies.  We also connected the school-based 
educational and other activities (such as FoodCorps and March Snackness activities) to the wellness 
initiatives taking place in the surrounding community for a synchronized promotion of wellness initiatives 
(such as Healthy Corner Stores, Farmers Markets, Live Well initiative) in the school environment. 
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Food pantries we worked with made a greater effort of supplying more fresh produce in their food 
distributions.  They were trained in nudges to encourage clients to select more fresh produce and other 
healthier selections.  Food pantries provided regular nutrition education to clients. 
Free healthy snacks were given to children at the little league refreshment stands. A more healthy snack 
gave the children a chance to experience that good tasting snacks could also be healthy snacks. 

Healthy eating at the pool became more popular and our vendor increased their offerings. 
Healthy food policy discussed at senior housing facility. A PSE was made for vending machine healthy 
snacks. A 25% increase from 0 healthy snacks to 6. We continue to progress toward working with the 
resident association at the site to implement 'meeting well' policies for group and fundraising events. 
Additionally, we worked with the municipality to add healthy snacks to food sold at concession stand in 
the park. One healthy snack was added. We continue to work with the municipality on additional PSE. 
Hosting Veggie Mobile brought fresh fruit and vegetables to {the borough]. Community members looked 
forward each week for the truck to come to town.  We found that the seniors and moms often met at the 
Veggie Mobile and shared recipes.  This was a great community event that was available to 14 weeks. 
Increased availability of Community Gardens and provided monthly workshops to enhance skills for 
residents on a variety of gardening/healthy eating topics. 
Increased availability of Community Gardens and provided monthly workshops to enhance skills for 
residents on a variety of gardening/healthy eating topics. 
My students have had produce sales at the end of the school day. 
Our clients receive more healthy eating options overall and on Wednesdays only healthy eating options. 
Our garden area is now an outdoor classroom/garden space that has been implemented into the school 
curriculum. In addition, community partners such as the rec center/girl scouts have committed to help 
maintain the space in summer months. 

Our grant was for Worksite Wellness. Through the grant funded initiatives, multiple worksites incorporated 
new healthy vending machines, posted new flyers and posters around the lunch and break rooms 
promoting healthy choices, etc., and offered nutrition seminars (certain worksites). 

Our health education efforts have allowed several hundred individuals in over 7 counties (including Union 
and Essex) to become more aware of healthy and affordable food options within their neighbors and 
within seasons. A needs assessment performed as a part of the grant identified educational needs unique 
to the community which were subsequently addressed in the design and implementation of educational 
efforts. The efforts have also allowed us to design an educational program that we hope to employ 
among the network of participant meal providers (which generate over 65,000 meals annually for 
program participants). 
Our healthy eating strategy was to focus on the snack stands for three sports organizations.  (Soccer, 
softball and baseball) We gave them a monetary incentive two years in a row to provide healthier food 
options at the snack stands. We hired a nutritionist to guide us and them through the process. The 
response was very positive. The nutritionist is putting together a final recommendation letter for the 
organizations and will be available to answer questions if any should arise. We hope that all organizations 
will continue this practice, but we are unable to mandate. 
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Our NJHCN grant was invested into sending the homeless children living at our Emergency Shelter and 
Transitional Housing Program to summer camp. And as the 30 children who attended this past summer 
and their parents will enthusiastically agree, the experience is transformational. This year, inspired by the 
goals of this grant, our shelter kitchen prepared the children's lunches and snacks rather than rely on the 
camps' meal plans. The result guaranteed wholesome and nutritious dining for all of our children. 
Our project did not have a healthy eating focus. 
Our strategy referred to healthy vending. Each partner community was provided the Healthy Eating toolkit 
which offered suggestions for healthy options in vending machines where they were available. 

Regularly scheduled mobile farmers markets were brought to the community, increasing access to fresh 
food. 
Survey results and anecdotal parent responses have shown a increase in knowledge of healthy foods and 
how to access these foods at low cost as well as an increase in their children's consumption of fruits and 
vegetables at home. Teachers in our programs have a greater knowledge of how to teach about healthy 
nutrition and are equipped with resources for incorporating nutrition education in the classroom. 
The barber shop added healthier choices to his vending machine. The salon owner promoted healthy 
foods to her customers. The new cornerstore vendors hung up "Eat Fresh and Healthy" Signs and labels 
with nutrition info on their store shelves promoting whole grains, fruits and veggies, lower sugar and lower 
fat products. 
the first farmer's market in the township and was well-received by community.  the fact that we had 
regular weekly customers who said they have increased their fresh produce consumption in their homes 
because of the market was a huge impact. 

The grant allowed us to begin to create mobile open summer meals sites.  Prior to the grant we were 
limited to closed sites serving day camps, school programs and community center groups that required 
sign in to attend. The grant allowed us to go to areas where low income children congregate, such as 
playgrounds to pen up larger populations to the summer meals program. 

The grant project has provided an opportunity to open dialogue with other agencies and town officials 
about the need to provide more access to fresh fruits and vegetables to low income families in our 
communities. One of the organizations has started a pop-up farm stand in front of the [organization] on 
established dates and times. We created a partnership with the food pantry to provide affordable, 
nutritious meals during each session at our location. Food access help motivate people to come to our 
community exercise program. 
The library has become a source of healthy eating and information through the use of growing healthy 
food and demonstrating how to use the harvest as ingredients to make healthy dishes. 

The NJHCN grant supported our Healthy Corner Store Initiative which provides corner storeowners with 
training assistance, marketing materials, consumer education resources, and equipment so that they can 
offer healthier food options, especially in the underserved communities of [the city]. We were able to 
recruit an additional four (4) corner stores to join the network. 
The Township organized a brand new farmers market to increase the consumption of fresh fruit and 
vegetables in low income areas. 
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Three elementary schools have implemented breakfast after the bell program. The Board of Education is 
working to incorporate breakfast after the bell to its budget. 

Through infrastructural change of raised beds and increased soil, there was an increase in food production 
which allowed us to increase distribution of food during neighborhood markets. 

Through the NJHCN grant project, [the organization] was able to implement an ongoing afterschool 
program where a healthy hot meal is served. In addition, healthy meals were served during the summer 
camp and Healthy Eating Workshops were made mandatory for a certain population of the housing 
authority. 
Through this grant we purchased hydroponic systems which will remain as fixed features in our partner 
schools. The hydroponic growing systems allows students to grow fresh produce right in their classroom 
which makes healthy classroom cooking that much easier. Schools will continue to tie the hydroponic 
system education in with KidsFit nutrition education curriculum going forward.  This grant project 
impacted systems change at the school level as schools have adapted their STEM curriculum to 
incorporate hydroponic education within those lessons. 
Two new preschool gardens and one new elementary school garden were installed in 2019. 

Under the programming supported with this grant we instituted food recovery initiatives at local [city] 
schools that captured thousands of pounds of food that was previously being thrown away. 
We are able to promote healthy eating which helps promote healthy living 

We are the first Market in the State to take advantage of the New WIC Expansion Policy.  Because of the 
work of the farmers market there have been other markets opened in the city. 
We are working on new guidelines for fundraising as it pertains to bake sales and eliminating baked good, 
chips etc. Parents are also no longer allowed to bring in baked goods for a classroom birthday celebration. 
Vending machines have also been removed from the school. 
We constructed an outdoor education center and garden across the street from our Youth Community 
Center. In doing so we modified the curriculum of our health eating program, most specifically our 
cooking program. The modification included more vegetables which could be grown in the garden, and 
then supplemented to meet the quantity needs of the cooking program.  For many of our students this 
was their first time learning how to grow vegetable that they could use for cooking.  Then learning 
different recipes which utilized these vegetables. 
We enhanced community gardens and made the space available to seniors in [the borough] 

We expanded access to a school community garden for employees. 

We have combined efforts with the CCI Food Access workgroup to advance healthy eating access in the 
city. We have collected data and prioritized strategies at the last meeting (11/18/19) to identify top items to 
advance. 
We increased local access to fresh food through a couple of pop up farmers markets. We integrated a 
school pantry into after school programming. The pantry was led by students as a service learning project. 

We integrated a school pantry into after school programming. The pantry was led by students as a service 
learning project. 
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We provided a "green space" to the community through the school garden so that residents can 
experience growing healthy foods. 

We were trying to find a way to service the late students and their breakfast program. We came up with 
an idea to give them a grab and go breakfast. We were giving them a healthy food bar and a juice box 
but the students did not like these choices. 
We worked with restaurant owners to collaborate in adding healthy choices to their menus. In 
collaboration with SNAP Ed and [regional healthcare system] we teach how to prepare healthy meals and 
how to use healthy cooking techniques. 
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Physical Activity Policy, Systems, and Environmental Changes 

The following questions will be about access to physical activity in the community that your New 
Jersey Healthy Communities Network (NJHCN) Community Grant project addresses.  

The definitions below are meant to clarify terms used throughout this survey. 

Grant Project – Refers to the activities, tasks and efforts that you received funding to complete. These 
efforts are related to your healthy eating and active living strategies; the work specifically funded and 
related to implementing your strategies. 

Physical Activity Access- Refers to efforts that support physical activity by ensuring accessibility and 
safety; making healthy school, work and community environments the norm and not the exception. 

8. To what extent has your NJHCN grant project addressed a community or municipal need related 
to physical activity access? 

N= 62 n % 
Not at all 5 8.1 
To a small extent 21 33.9 
To a moderate extent 21 33.9 
To a great extent 15 24.2 

 

9. Were any policy changes related to physical activity access made as a result of this NJHCN grant 
project?  
Policies may be a law, resolution, mandate, regulation or rule. They may be at the organization, 
agency or at the municipal level. (An example of a policy change could be: An employer policy that 
now provides time off during work hours for physical activity.) 

N= 61 n % 
Yes, we changed a policy 9 14.8 
No, but progress was made 26 42.6 
No 26 42.6 

 

10. Were any system changes related to physical activity access made as a result of your NJHCN 
grant project?  

N= 61 n % 
Yes, we made a systems change 22 36.1 
No, but progress was made 23 37.7 
No 16 26.2 
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11. Were any environmental changes related to physical activity access made as a result of your 
NJHCN grant project? 

N= 62 n % 

Yes, we made/contributed to an environmental 
change 

33 53.2 

No, but progress was made 16 25.8 
No 13 21.0 

 

12. Please describe the physical activity access changes or the progress that was made toward 
making these changes as part of your NJHCN grant project. 

N= 53 
We were able to make policy, systems and environmental change through this NJHCN grant period.  
This included changing the environmental design to encourage use of the stairwells. We installed 
permanent signage display cases to showcase weekly motivational messaging, a step counter, 
recommended by the CDC, to track the number of individuals using the steps vs the elevator. We 
also added stand alone water dispensers/coolers to provide access to clean drinking water. Policy was 
written that allows both full and part time staff to take 'wellness breaks' offered by the company to 
create a work environment that promotes the mental, spiritual, emotional and physical wellness of 
employees and volunteers. Full time staff can take three 30-minute breaks in a 2-week time period. 
Part time staff of 25 hours our more can take one 30-minute break in a 2-week time period. This 
may include physical exercise outdoors, meditating, resting or other such activities that promote 
wellness. Systems change was made to the structure of our Quality Assurance Committee with the 
addition of an employee wellness and safety subcommittee. This allowed the wellness committee that 
was formed as a result of this grant to expand and include all pillars of our agency (Prevention, 
Treatment and Recovery). 
We recruited volunteers to lead walks around temple deity inside temple -Parking lot walking route 
area did not get approved by board - we counted steps for "parikrama" which is a traditional circling 
of the main temple - we have marked steps for devotees to start this Spring of 2020 
Increase in physical activity by the students and staff through the planting and maintenance of the 
school gardens and greenhouse. 
A children's playground set was purchased and installed providing a safe place for kids from the 
community to play and exercise. In addition, a one mile walking path was established, using 
appropriate signage, for all to enjoy. 
A new entrance was created at the pool to allow easier access for disabled and physically limited 
individuals. 
Access to areas on school campus were made available to employees for physical activities, and 
administration actively promoted participation by all employees in grant-sponsored classes/activities. 
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As a result of this grant, we were able to purchase nine additional bike racks for the town. We 
identified those areas that were most in need as we already had several. Our goal was to make sure 
that every part of town was accessible by bike. This increases physical activity and is certainly better 
for the environment. We also purchased calisthenics equipment for our new Recreation Center 
grounds. This will give parents an option to be physical while the children play or just a space for 
people to come and exercise. 
As part of the programming supported by NJHCN, we established our Promise High Tunnel urban 
farm location in partnership with [the] University. This site has grown in productivity the last two 
years and has produced close to 1000 pounds of produce in 2019! 

Awareness to bicycling as a mode of transportation was raised by having a bike sharing station 
funded through this grant. The Township has an extensive network of pathways the are now open to 
a segment of the population that wants to ride a bicycle, but does not own one. 
Because of the work of the [organization] the County transportation system for seniors made the 
[organization] a drop off and pick up site for Seniors across the entire County. Although the majority 
of the work on the - Bike Loop work was done during the previous grant; completion of the Bike Loop 
was coordinated and manifested under this grant. 
Both of the projects described have moved slowly, but will encourage students, community members 
and clients seeking mental health services to engage in physical activity and with their natural 
environment through gardening. 
building an outdoor gym with 8 pieces of equipment that can accommodate up to 13 residents 
working at once. we were able to transform a underutilized space. 
Due to presentations to city and residents of the community; improvements were made to 
crosswalks, sidewalks, lighting and trash cans in the neighborhood. Awareness and surveys looking at 
physical activity and walking in the neighborhood were also completed. 
[The church] created a policy that at least 15 min of physical activity will be offered weekly. They 
supported this policy change by establishing a weekly Let's Move class and purchasing a projector to 
educational material and exercise videos. The church established a 60 day evaluation as a way to 
review progress on the adoption of the new practices. 
Free physical activity programs were provided at local library branches.  A walking program for city 
employees was initiated along a city trail that connects the city to various locations. 

identifying parks became challenging due to the fact that some parks were not actually parks was 
challenging for categorizing the parks 
Improved walk access to a park where there was limited access. 
increased physical activity in summer camps added policies for amount of time engaged per day in 
physical activity, especially vigorous PA 
{The city] was awarded a SRTS infrastructure grant of $230,000 to fix and install sidewalks and 
streetscape for walking. We expect the construction to start as soon as Feds approve the plans.  The 
District not only passed SRTS walk/bike policy, the District has asked all schools to participate in SRTS 
and for all students to learn about benefits of walking and biking. The PE teachers are all fully on 
board at all schools. 
My students are now using adjustable height desks and exercise balls to sit on. 
Our involvement in School Wellness Policy with [the city’s] Public Schools has expanded over the 
course of this NJHCN grant cycle.  Our partnership with the Director of Health, Physical Education 
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and Athletics has strengthened greatly as KidsFit programming expands across more schools.  This 
has allowed us to make headway for improvements to [the city’s public school] School Wellness 
Policy which will include both food and physical activity related policy change. 
Our project did not have a physical activity access focus. Our focus was on healthy housing. Our 
changes regarding healthy housing resulted in the development of community leaders (community 
health ambassadors) into healthy housing educators and advocates. It also helped cultivate 
community momentum around housing. Community resident impact was demonstrated with 
residents stopping landlords for raising the rent beyond rent control limits and some got landlords to 
make necessary repairs. Our system changes included the [city’s] Rent Control Office providing 
access to rental unit information (i.e. rent amount, date of last inspection, number of housing 
complaints, etc...) as well as, now requiring landlords to show proof of rental unit inspection in order 
to register their rental units as mandated by local ordinance. 
Our recommendations for connections for walking and biking in a community were provided to 
municipal leadership with maps and a final presentation. In the [township], a trail head was 
formalized to [the] County Park which allowed local residents to access the park from the east side 
rather than walking around to a west side entrance. 
Parents of children in the program learned about the importance of physical activity as well as 
information regarding low cost resources for increasing family physical activity. Teachers in our 
programs are now better trained on incorporating physical activity in their classrooms especially in 
regards to how plan active activities in small spaces. Teachers have increased the amount of time 
spend doing physical activities during the school day. 
[The] Township constructed two tennis courts at our park which is open to the public. 
Physical activity programming was coordinated during food distributions. This helped to foster the 
belief that the food pantry was part of a family enrichment activity as opposed to it being perceived 
as a handout. 
Physical activity was a large focus in our Worksite Wellness initiative. Working with employers, 
multiple sites incorporated walking lunches, stair "challenges" (use the stairs vs elevator), offered 
different incentive programs incorporating steps challenges (tracking your walking), brought in group 
exercise classes such as yoga and Zumba, and more. 
Progress was made towards developing a new park for with a 0.5 mile walking trail that should be 
finished in 2020. In addition the town has made progress enforcing sidewalk code violations to 
improve walking conditions in the town as a result of the grant emphasis on improving access to 
physical activity. 
Sending children who are homeless to summer camp is about more than play, laughter and making 
new friends, however important those things may be. The psycho-emotional and physical trauma 
that is homelessness has an almost unimaginable impact on children.  This grant helped ease the 
effects of that trauma, allowing our children to get out of our facilities, encounter new worlds, create 
new memories, return in the afternoon with new stories, and best of all, rediscover their childhoods. 
The cafeteria was moved from the gym to a new space. This now does not force gym teachers to 
hold gym class in classrooms during lunch periods. 

The community farm created increased access to physical activity. Through expanding the capacity 
and production of the farm, this increase opportunity for physical activity of students, growers, and 
neighbors of the farm 
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The NJHCN grant supported high-quality physical activities for senior citizens in several of [the city’s] 
most economically disadvantaged neighborhoods. We offered walking tours, Zumba, Yoga, and Tai 
Chi. 
The second year of the grant allowed us to extend the Bike Ed program to the fourth and fifth grade 
classes to all of the school of [city], NJ. Therefore more skills could be offered to the students. 
Through the free Zumba classes we opened our Family Success Center space to the community 
residents to stay active and exercise. 
Through the NJHCN project (particularly the coaching), we were able to support the development of 
new avenues to expose participants to safe exercise options in their neighborhoods. For example, an 
ongoing project has been to map safe walking areas in Union county for program participants (our 
partners are currently working on a website). In addition, we implemented a biking exercise for 
program participants in our Union County office () in an unconventional location - where street lanes 
do not exist. We plan to expand on this program for our program and community participants. 
We added outdoor state of the art lights to our outdoor field to make it safe for walking. We also 
removed our vending machines and contracted with a new vendor who offers more healthy snacks 
and beverages to staff. 
We added the Walk with Ease program to the Senior Nutrition program in [the borough] 
We added tracking clocks to township parks where participants tracked their physical activity. 
We brought in [transportation services] for a pedestrian safety audit and just received a draft of the 
results.  Participants included the PTA, teachers, the principal, Y aftercare staff, two police officers, the 
assistant town engineer and a town council member.  It was eye opening and I expect that more 
students will be able to walk or bike to school when the safety enhancements are made.  Things 
move slowly in West Orange.  We also had bike and walking safety workshops, movement activities 
that encouraged students to be active in their out of school hours rather than be sedentary and 
using electronics.  Daily movement was encouraged by our staff and accomplishments recognized. 
We contributed to the city-wide activities during the Ciclovia events which closes a large segment of 
the city streets to car traffic and hosts a variety of events to encourage physical activities. We 
participated in the tabling for promoting the wellness initiatives, distributed information to support a 
healthy lifestyle, and collected feedback from the local residents about their perceptions of 
environmental changes to support physical activity. 
We designated the full length of the Morris Canal in [the borough] adding another 2 mile 
identification of the route for people to walk or bike with a new kiosk that showcases 
informational/educational panels at the beginning of [the borough] on Route 202. A parking area 
has been surveyed, assessed, and appraised for acquisition as an easement, increasing access to the 
0.6 mile portion of the trail in a wooded area. 
We did experiment with group physical activities at the meal sites with some success.  One of the 
biggest obstacles is the heat at the sites during the summer. 
We experienced a setback when our main partner but was able to refocus our efforts and strategize 
our next steps. We identified significant data from 2003 and an unenforced Truck Route in one 
neighborhood that we will leverage and build upon. 
We have included between 4 to 5 fitness related classes as part of our weekly schedule. 
We opened our doors to the broader community to utilize age appropriate space within our building 
for culturally appropriate activities that have included Zumba, Drill Team and our new basketball 
league. Within my role as a member of Morristown United and other community programs this 
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project has influenced the remodeling of surrounding paths, implementation of health-related 
activities such Women's Night Out (breast cancer event) and parks have been upgraded and/or 
remodeled to encourage a more active lifestyle for families in the community. 
We promoted healthy walking and biking for students to get to school.  New crosswalk signs were 
installed at each crosswalk throughout the town and middle of the road knock down signs were 
placed by the crosswalks in order to slow down traffic.  We are in the process of buying and installing 
Share the Road signs to promote healthy and safe biking throughout the town. 
we were able to get school grade kids at the garden to plant and cultivate which help with physical 
activity 
We were able to partner with the City to offer T-Recs mobile recreation services as part of their 
summer "Take It To The Streets" program, which combined block parties, park activities, cookouts, 
physical activity, bicycle giveaways and bicycle safety promotion. We were also able to improve 
cleanliness and perception of safety at parks where T-Recs followed work by our Clean & Green 
vacant lot & park improvement crew. We also incorporated T-Recs into "Camp Carrot", our summer 
gardening, nutrition & environmental education camp. 
We will have installed two bike repair stations at key locations within the community to help residents 
feel more secure about biking to train or shopping center. 
We worked in collaboration with the [township] and the County Parks Commission to improve and 
modify the access to parks. The basketball and soccer fields in the parks were also repaired and 
opened to the public. 
We worked with senior housing site to improve environment for seniors to utilize gym for physical 
activity. Focus group results revealed that residents were concerned about the safety of using the 
facility. We collaborated with fitness expert to review physical activity safety for seniors. We also 
collaborated with the site to remove equipment that posed a threat to safety; the site purchased a 
'accessible' stationary bike that was adequate for seniors. We continue to work with the site to 
address the positive impact of physical activity on mental/emotional health for seniors by addressing 
social isolation and creating opportunities for connectivity through physical activity. 
With our grant funds, we were able to provide new exercise equipment to the middle/high school. 
The exercise curriculum was not being utilized due to old and worn equipment. The new equipment 
will allow students to participate in exercise activities on an ongoing basis. 
Yoga /Dance Studio added to facility 
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Accomplishments and Challenges 

The following questions ask about the progress that you have been able to make in implementing your 
grant project during the 2-year grant cycle (January 1, 2018 through today). 

 

13. Please describe an accomplishment regarding your HEALTHY EATING access strategy that you 
are most proud of. 

N= 57 
Reduction of fat and sugar in traditional recipes offered at temples. 
Again, inspired by this grant, our staff decided to partner with another local agency to bring a series 
of cooking classes to the children living in our shelters.  The classes were designed to teach children 
how to make healthy choices when considering food options, while also trying some new recipes 
packed with vegetables and fruits.  Each week, the children learned a little bit about how a well-
balanced meal plate should look.  The children also helped prepare a new meal at every class, and 
were able to sit together and enjoy the results of their newly acquired skills.  While some vegetables 
went over better than others, our staff was proud of the children for being willing to try a new item 
each week.  We were also happy to see some children recreating the recipes on their own! 
Assessment of community needs 

At the County Park Commission we were able to ensure that healthy options were included in a 
vending machine at the headquarters of the Commission (also open to the public). 
Besides the changes made to the restaurants' menus; soda machines and sugary beverages were 
removed from the school district and healthy juices are now provided through a contract made by 
one restaurant owners who is also part of our [initiative]. 
Building the outdoor education center and garden that will be a resource for 200 youth each week for 
generations of youth attending the [organization’s] Center. For opening the minds of Club staff 
about the farm to table philosophy, and them accepting it, and then cascading that learning to Club 
students. 
Children received a grab and go breakfast in each of the schools. This is a way to ensure that 
students receive needed nutrition to start the day. 
[The city’s] school district implemented breakfast after the bell in 3 additional schools over the course 
of the grant period, for a total of 6 schools now participating in the program.  This improves access 
to a healthy breakfast for hundreds more children in the district.  In addition, a summer meals 
summit brought together several key stakeholders in [the city] to increase the number of summer 
meals sites and improve access to healthy food when school is not in session.  As a result, two new 
summer meals sites were developed and new partnerships cultivated to promote the program. 
creating a program that addresses the need of people to have affordable nutritious food accessible to 
residents. in addition to be able to host a Zumba session in the middle of the farmers market was a 
hit. 
Creation of a healthier concessions tool kit 



16 
 

Faith-based organizations are a place of fellowship that often involve food. This is the kind of 
trusting, influential community that can have an impact on the way groups of people behave. We're 
most excited about partnering with these institutions to continue educating their people and adjust 
the kinds of food and drinks regularly offered at their gatherings. 
getting greenhouses for the site so that they can extend the access to fresh vegetables. 

Having the growing tower in the cafeteria where students can pick their own produce to add to their 
lunches and also to bring home. 
I am most proud of the active participation of employees in utilizing our existing school community 
garden, and in caring for the student garden beds during the summer months to enable our students 
access to vegetables and herbs upon their return to school. 

I am proud of the fact that EMS Cafe added a section of Healthy eating to their menu, since it is 
frequented by a large majority of [the township’s] residents. 

Implementing experiential nutrition education that participants demonstrated to us that they were 
now employing to improve their diets - they blogged, showed us photos, used the recipes and recipe 
books, and generally demonstrated incorporation of the nutrition education into their lives. 

Increasing opportunities for residents to experience growing, preparing and eating fresh produce. 
N/A 
Nutrition/Cooking Classes Outdoor Classroom/Meditation area added 
Offering teacher training workshops to help teachers self-manage gardens and view them as an 
extension of the classroom. 
One accomplishment we have had is working with community partners that have previously not 
addressed community gardening and food justice in their work.  Although the work, specifically with 
the [catholic] Elementary School has moved slowly and perhaps more slowly that we would like, they 
are making efforts to ensure that the school garden is something that is very integrated into their 
work - by incorporating elements into their science curriculum, exploring how students might use the 
gardens for personal development through an entrepreneurship program, and how to ensure that 
the garden is productive during the summer for community residents! 
One of the healthy eating strategies we are most proud of is bringing the mobile farmers market to 
the community. To increase interest in the market, we offered free screenings and education 
alongside the market.  To increase the number of people who could benefit, we sent flyers to the local 
food pantry inviting them to come to the mobile farmers market. We highlighted that the market 
accepted WIC, Senior Vouchers and Food Stamps. 
One worksite now only offers healthy vending options after become a part of our initiative. 
Our clients now regularly ask us to include more healthy options at each meal. 
our farmer's market had over 25 vendors, steady weekly customer participation and improved the 
relationship between our Y and the township was huge. 
Our staff having access to filtered water is most exciting to our agency. Drinking enough water is a 
common problem that people have especially in the workplace. This has made making the healthy 
choice a much easier choice. Through our pre-post surveys we also saw a significant increase in how 
well our staff was hydrating during work. 
Partnering with neighborhood Connections to Health and Fulfill 
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Proud that we were able to influence the owners of a salon and barber shop to partner with us in 
promoting healthier eating, sampling healthy foods and drinks, and providing free preventive 
screening for their clients. 
School district has asked us to support their efforts to revamp Farm to School efforts in the district. 
Senior site increasing healthy snacks from 0 to 6 (25%) with no significant reduction in sales; thus 
showing that adding healthy snacks did not have a negative impact on sales.     Township adding 
healthy snack to concession stand, after months of discussing food policy changes and seemingly 
limited interest to move forward. We are proud of this, because it demonstrates that these types of 
changes takes time, relationship management is important to move PSE changes through the 
change process continuum. 
Student access and knowledge of fresh produce was increased by added growing space and 
additional nutrition education supplies purchased. 
That the children learned and enjoyed the garden, that the school felt the program worthwhile and 
will continue the garden giving each class a bed to be responsible for.  Planting, monitoring and 
harvesting will continue next year with corresponding lessons with an age appropriate curriculum. 
That we successfully had a couple pop up farmers markets this year and gave our community access 
to locally grown fresh fruits, veggies and eggs. 
The fact that we leveraged the first-year success of the grant to fund three additional vehicles to 
increase our mobile meals served population by about 200%. 
The food pantry was not looked at as being "charity." Due to activities being coordinated and hosting 
nutrition classes during the hours of food distribution, families and students did not feel like there was 
any negative stigma attached to receiving the food. 
The housing authority was able to implement a new policy requiring residents who currently do not 
work to participate, as a required community service, to attend 4 of 6 Healthy Lifestyle workshops. 
These workshops were conducted by a consultant and the subjects including healthy eating, healthy 
cooking, prevention of chronic diseases by eating well and adding physical activity as a way of living. 
The residents who attended the workshops were pleasantly surprised with the very helpful 
information presented. 
The library will now have children's programs centered around healthy eating. 
The Lincoln Park Middle School recently had a delegation of teachers visiting from China. They were 
very impressed with the technology of the aeroponic tower gardens in the classrooms. Our healthy 
eating initiative has impacted not only the students in Lincoln Park, but potentially in another 
country. 
The menu improvements at our pool snack bar and incorporating fresh items with the standard fare 
of fried foods. 
The monthly healthy lifestyle classes conducted at a local food pantry have an average attendance of 
35 people. 
The self-efficacy reported from parents who were involved with our parent trainings. Many parents 
who attended reported increased self confidence in providing healthy meals for their families. One 
parent reported that her son now wants to eat new vegetables whereas in the past he would often 
refuse to eat them. 
This is the hardest question because we had four initiatives in all. However, upgrading the grounds at 
the Rec Center is my favorite as it will bring more people to the facility to play and exercise. We are 
currently in the process of erecting a brand new facility in a space that has been vacant for well over 
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20 years. The additions that we are bringing to the grounds will be such a welcome addition for 
exercise and play for people of all ages. 
Through our partnership with the Interfaith Food Pantry, we have distributed over 600 bags of 
nutritious fruits and vegetables as well as healthy eating recipes. 
Through this grant we have been able to purchase a number of fruits and vegetables for the students 
to try during school. The students are also able to help with the prep of the food which we hope they 
take home with them. 
We are extremely proud at the progress we have made working with local schools in New Brunswick 
- this has long been a goal of our agency and he capacity for staffing and programming made 
available to us allowed us to further explore this partnership and institute both share tables locally at 
schools and food recovery pickups for any food not consumed by students. This alone has lead to 
over 10,000 pounds of food being recovered from local schools since the beginning of 2019! This 
allowed us to supplement the locally grown produce through Promise Agriculture for the growing 
season of 2019. 
We are most proud of bringing "green therapy" through the school garden to youths in the 
community. The youths were in our counseling program and we offered them a "green space": where 
they could learn about healthy eating, plant things and generally experience living, growing things. 
There youths are growing up in an urban environment and bringing a little of green to them was 
nurturing and therapeutic. Their families enjoyed harvesting lemon grass, green peppers and 
tomatoes. 
We are most proud of the community support we have received from partners. For example, our 
benches, outdoor growing boxes and see-through planters were all provided by local vendors at a 
discounted rate to help our school children. 
We are most proud of the evolution of the hydroponic Greenhouse system project in our leading 
partner school who really took ownership of the project.  Their administration assigned a teacher to 
head the project and after the success of year one, the school implemented a systems change and 
restructured their class schedule to incorporate a class completely dedicated to STEM education 
which will use the hydroponic greenhouse as a teaching tool.  This is a model relationship between 
our staff and a partner school to help sustainably use the resources we are providing. 
We are most proud of the response to the Veggie Mobile and the comradely that occurred between 
our senior population and our young moms.  Not only did our residents learn to eat healthier; but, 
they were afforded new friendships and looked forward to seeing each other each week. 
We are proud of the awareness and sharing of knowledge that we were able to give to students and 
residents of Elizabeth. In that vein our GIS story maps are a great example of a way we were able to 
compile and showcase our results. 
We are proud that we were able to recruit four (4) corner stores to join the Healthy Corner Store 
Network and that we were able to partner with a variety of organizations (Hispanic American 
Commerce Association, NJ SNAP-Ed, American Heart Association, Jersey City Medical Center) to 
provide nutrition education, health education, and health screening. 
We are proud to have partnered with a popular local food truck who now are able to cycle their 
recipes through a nutrition analyzer. This allows access to healthier options and has kept healthy 
eating top of mind for the chef. 
We collaboratively hosted the city's first School Farmers Market and successfully sustained this 
change in the second year of the grant. Between the first and second year's markets, we increased 
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the number of individuals who used the Farmers Market Bucks to purchase fresh fruits and 
vegetables at the School Farmers Market. 
We distributed 3000 pounds of produce to vulnerable communities in Camden! 
We have implemented breakfast after the bell to three Bloomfield elementary schools. The schools 
provide breakfast for all students in the school. One of the school's parents advocated for a menu 
change to add healthier food options. The food distributor has agreed to work with the schools to 
add additional menu items and post the menu online for parents to see. We also hosted three kick-
off events for each school to promote the program and bring awareness to parents. In total, we had 
over 400 students and parents present at the events. Bloomfield being such a diverse town the food 
program makes food available to all students especially those with food insecurities. 
we were able to get seniors and all ages to start eating and thinking healthy, which is a start, we had 
a few thought of starting a walking club 
We were happy that our market allowed us to get out into the community and make fresh produce 
more accessible to people who needed it. 

 

14. Please describe a problem that you overcame or were not able to overcome regarding your 
HEALTHY EATING access strategy. 

N= 54 
Accessing a van and having it retrofitted was not successful 
At the beginning of the grant year, one key staff person who helped write the original grant 
proposal left shortly after the award which left us scrambling to adjust on the fly and manage 
our program with a diminished staff. We certainly saw negative effects of that transition in 2018, 
however 2019 has already seen tremendous steps forward as appropriate staff have grown into 
their roles and we made strategic decisions in the scope of [for the project] and working around 
the resources available to us. 
consistency 
Conversely to this, we had another school who did not share the same enthusiasm.  
Unfortunately with administrative and teacher turn-overs we struggled to find teachers to take 
ownership of the project and assist with care for the hydroponic system. This resulted in a less 
integrated and cohesive implementation of the program at this site.  We are currently in the 
process of moving the hydroponic system to a new school where it can be more successful. 
Due to unforeseen construction that hindered access to the garden for summer program 
students and employees, volunteers helped deliver vegetables to the schools, and helped with 
hand watering when the irrigation system was disconnected. We had a problem with theft and 
have arranged for cameras to be installed at the garden site. 
Finding volunteers who run the youth sports concessions and getting them to agree to sign on 
(there is frequent people change among the volunteers). Changing mentality was another issue 
as healthy is viewed to cost more, be more perishable, and be perceived as not wanted. 
Happy that the City is glad to be part of the HCN effort and will continue on our coalition by 
passing a vending machine policy to promote more water drinking in the next year and installing 
more filtered water bottle filling stations. 
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Hard to know if seeing the raised gardens at the library encouraged anyone to have one at their 
home. 
Healthy eating is not always prioritized within the [city’s] School District, even though it is a 
critical component of the District Wellness Policy, which has been challenging to implement. 
In regards to our healthy eating strategy we had to find a way to add filtered drinking water 
without being able to install a bottle filter per our original plan due to the age and structure of 
our building. We have brainstormed with our wellness team ways to increase consumption of 
fruits and vegetables. The committee has decided to use the Venmo app to accept donations ($1 
weekly) for healthy seasonal fruits and vegetables. We found that not having cash was a 
deterrent and anticipate the app increasing participation. 
Initially, it was a challenge to get broad buy-in from school leaders on implementation of 
breakfast after the bell.  Over the course of the grant period, we were able to develop 
partnerships that helped to overcome this barrier. 
Initially, it was challenging to get corner stores to join the Healthy Corner Store Network.  The 
corner storeowners did not trust us or they did not see the benefit of changing their store 
inventory. By partnering with the Hispanic American Commerce Association (HACA), we were 
able to get the leadership of HACA to help us identify and recruit stores who were members of 
HACA. The involvement of the HACA leadership also provided a critical trust factor that made 
corner storeowners feel comfortable to join the network. 
It was a problem to promote new and different food choices so that consumers would accept 
them to want to pay for them. 
It was challenging when our part-time bilingual nutritionist received a full-time job and was no 
longer able to work on this project.  It was difficult finding someone who is bilingual, has a 
nutrition degree, and has flexible work hours.  We are currently training a health education 
student; however, her hours to work are very limited due to her full-time student schedule. 
It's very difficult to get your foot in with an employers, so overall a large barrier to overcome with 
either healthy eating or physical activity is just getting "on-site" and through the door. The next 
step is to convince the employer that this will benefit their business overall. Shifting the mindset 
was a HUGE barrier to overcome. 
Lack of access to options 
Low attendance at many of the events. 
Maintaining adequate volunteers to maintain our garden space was an issue. Going forward we 
have set up a more reliable management system for maintaining the space. 
N/A 
None that I can think of. 
Occasionally there were mechanical problems with the towers that required replacement parts. 
One problem that occurred for the healthy eating strategy was getting access and peaking with 
the food access locations in the neighborhood. Some were not as open to talk to us. 
Our original snack bar vendor would not buy into the program which hampered our initial 
success. 
School Farmers Market took a lot of coordination and many volunteers, but most importantly, it 
took a lot of convincing (on the part of the farmer) because the farmer was new to the market 
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and this venue, but with the help of our experiences from the previous year, we made this a 
success for all. In the end, everyone - including the farmer - was happy. 
Some critical partners had staff transitions so it took time to get new staff up to speed and/or 
identify how to identify other partners to fill in where gaps were left. 
Stopped parents from bringing sugar snacks and b-day parties items into the classroom 
Tending a garden takes time, effort and staffing. This is an issue that was ongoing regarding 
garden maintenance; But we overcame it through a very small PT staff support for the second 
year of the grant period. 
The amount of coordination and time that it takes is great. I would say that the hardest part with 
the bike racks, which should have been easy, was not identifying the areas that needed the bike 
racks, but instead the shared service agreements with the private businesses and the school 
district. Liability and maintenance were the underlining factors. There needed to be legal 
involvement for at least six of the nine new bike racks. We prevailed and all worked out in the 
end. 
The biggest obstacle remains municipal owned sites where access sometimes gets caught in 
bureaucratic delays. 
The biggest problem was waiting for items to be ordered and delivered due to the district 
purchasing system 
The biggest problem we have encountered are related to capacity.  For the [catholic] School, 
there is a great deal of interest and enthusiasm, but as educators they have a lot on their plates 
and so the pace of working through the details of the preparations needed for the garden, the 
building of the garden, the details of working it into the curriculum have all moved slowly.  While 
we have worked diligently to keep the project moving forward, a lack of capacity on our part has 
also meant a longer timeline. 
The children that are living with us are often apprehensive of trying new foods, when they see 
their parents beginning to incorporate new and healthier foods into their diet they are much 
more likely to do the same. 
The health licensing for the season was tough because the township didn't specifically have one 
license for a farmer's market. This is a policy we are hoping to have changed. 
The original plan was for a walking trail. We were given a piece of land that we were looking 
forward to developing a walking trail on it for the community.  The engineer estimated the first 2 
stages of development after we received the grant at the exact amount of the grant. We than 
went to the school they were thrilled to have a walk developed to go around the perimeter of the 
school field. Unfortunately there is not enough money to complete the job and so we are at a 
stale mate. The school doesn't want a walking that goes nowhere. 
The senior site added healthy snacks to the vending machine, which was a system change 
implemented by property management. However, the resident association did not agree to 
'meeting well' or other food policy changes, stating that candy/cake sales were viable fund-
raising opportunities for the association. Nevertheless, we continue to work with the association 
to provide awareness, education information and seek opportunities to address and improve 
health outcomes for seniors through PSE. 
The site at [at the school] housed the garden inside the school walls.  There was an open space 
that was accessible from the school and given to us to use for the beds.  It was a lovely space 
with an abundance of sunshine and we had ample access.  However we did have a problem 



22 
 

getting to the water. Each time we wanted to use the hose we had to get a custodian to turn on 
the water, we could not always locate them it was time consuming and we needed to get them 
when we were ready to leave to close things again.  Although we addressed it several times with 
the principal there was no change in our access.  Made it more difficult than we are accustomed 
to.  Our other site had water readily accessible from within the space we had.  The new site we 
are proposing for next year also would have water access. 
There was no dedicated food storage space. To circumvent the situation, we were able to deliver 
food on the same day of distribution. 
We are limited in what we can offer to the teachers due to the cleaning up of the breakfast 
offered. 
We are still working on increasing of use of low-fat dairy. Traditionally full fat/ whole milk is 
customarily used at all temples.   We have piloted two recipes, but more work is needed on this 
issue. 
We determined that the timing of our market might have been challenging for certain members 
of our community.  We found out that there are a few other organizations that offer fresh 
produce for free on the same day or a day before, therefore reducing the engagement on the 
day of our market. 
We found that many locations did not have vending machines so we were unable to make as 
many changes as we would have liked, according to the strategy we chose. 
We had huge problems with staffing and farms willing to participate. 
We have had difficulty working with the town the their DPW in getting the greenhouses set up. 
We only had markets from June to August and did not have markets in September. We noticed 
that delivering directly to consistent customers like a CSA was a better way to directly distribute 
produce to them especially when they could not get to the market. 
We overcame many obstacles. One of them was to find vendors/ local growers that were willing 
to participate at the event since it was a new farmers market. 
We were able to chance the past school policy that did not authorize the breakfast before the bell 
in the schools, and also collaborate with the school district, the town and the public library to 
provide summer meals to children of all ages. 
We were not able to broaden our educational efforts to the larger network of meal providers in 
our network. This was due, in part, to our focus during the year on optimizing our program with 
smaller than larger groups of participants. 
We were not able to get more of our food pantry population to attend the Veggie Mobile.  Even 
though most if not all were on SNAP and their dollars were doubled when they used their SNAP 
card, they did not attend the markets. 
We wish even more people took advantage of the mobile farmers market. It was a great 
program. 
When we first approached the elementary school principals, we had resistance, and they were 
not on board to implement the program. With some help from the Board of Education and other 
stakeholders, we were able to secure [an] Elementary School as our pilot program. With the 
principal's help, we had a successful first year, and we conducted focus groups to obtain feedback 
from staff and students. We learned that the program needs close monitoring, principals, and 
parent support. Lastly, we learned that parents were happy with the food selection and they 
advocated and were successful to have the food distributor make changes. 
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While we had much success with the parents we were able to reach, we would have liked to 
reach even more parents. Parent involvement in our meetings is low and an overall issue with all 
parent meetings across the board for our organization. 
While we have made good process towards students learning how to utilize locally grown 
vegetables into their cooking and eating habits, there is still much work to be done.  We are 
looking at ways in subsequent years to incorporate more outside groups and parents into this 
project. 

 
 

15. Please describe an accomplishment regarding your PHYSICAL ACTIVITY access strategy that you 
are most proud of. 

N= 55 
Approval of doing indoor walking steps at the temple. This was a BIG win for us 
An exciting accomplishment in terms of the physical activity access, was our ability to share apps, 
CFPC health insurance incentive information and more with our staff during our staff meetings 
(with over 15 staff participating in our multiple step challenges and 6+ people taking advantage 
of insurance incentives for gym memberships/step count after learning it at a staff meeting). Our 
wellness committee that was formed now presents at every staff meeting. Through our pre-post 
surveys we also saw a significant increase in those who use the stairs and even clients who report 
choosing the stairs in other locations also inspired by our stairwell project. 
Any of the on-site group exercise classes that were offered was a huge accomplishment. Getting 
the employers to dedicate time to allow works to receive this benefit was great. 
At the local level, with one of our partner schools through our involvement in the individual 
school's wellness policy and Nutrition Advisory Council, the school was able to make positive 
physical activity related changes including increased recess/recreation time. The team worked to 
revamp the school's existing combined lunch/recess period to allocate 20 minutes dedicated to 
physical activity alone allowing children specified time to eat and play.  The re-organization lead 
to more physical activity time for each student. 
Certified 4 people in the walk with ease program 
Earlier, we mentioned our Transitional Housing Program. Basically, it is a campus of 10 fully-
furnished apartments where families have up to 18 months to recover from homelessness, rebuild 
their lives and return to their communities.  But because a typical family's stay is 7 to 8 months, 
someone is almost always moving in or out.  Which sometimes makes having age-appropriate 
activities for the children something of a challenge. Also, space is an issue. Our playroom quickly 
becomes very busy with so many children bursting with so much youthful excitement.  For that 
reason, our staff was thrilled when our NJHCN coach, recommended the CATCH curriculum. The 
CATCH curriculum is a research-based, time-tested program of physical activities and nutrition 
education for elementary and middle school-aged children. The easy-to-use format provides our 
staff with hundreds of activity ideas that can be adapted to any space. Now our staff can select 
an activity that goes perfectly with the number of children, their age, and the space available for 
any particular day.  The program helps ensure that even our most rambunctious children can 
play in a safe yet organized and healthy manner.  It was the perfect solution to a perennial 
problem. 
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Getting cooperation to allow project on Township property, also the idea that a bike repair 
station will ease concerns for people who would use their bicycle instead of driving to particular 
sites. 
I think our greatest accomplishment that we are so proud of is that the Mayor and council fully 
endorsed this program.  In doing this, they worked with us to buy and install cross new cross 
walk signs at every cross walk through out the town. The Mayor and Council are now looking 
into working with Safe Streets and creating a Safe Street Resolution and plan. 
I was most proud of the audit we were able to do for [the] Elementary [school]. We had 
representation from all aspects of the community, I think people would be more likely to walk or 
bike in the area if the streets and sidewalks were in better condition.  I am confident the audit will 
bring attention to the safety concerns for pedestrians and cyclists and hopefully change the 
walkability of the area. 
Joint-use agreement 
more movement videos and interactive games and songs... 
n/a 
N/A, but for healthy housing we cultivated community momentum around healthy housing and 
saw residents start to exercise their rights as tenants. We also got the City via the Rent Control 
Office to make rental unit information accessible and increase overall communications between 
the City and residents on housing issues. 
Often, faith-based communities gather for religious activities. The fact one established a weekly 
gathering specific to being physically active together is a great way to continue to build 
community (core to their mission) while sustaining lessons around moving more. This gives me 
confidence in the sustainability of the behavior changes. 
One of our four strategies was a Walk Through [of the borough]. We have worked very hard with 
the [borough’s] Historical Society and the High School to digitize our records in preparation for 
this walk. We used funds from another grant to buy the appropriate equipment needed for this 
project. It was successful and we found lots of material for our walk. This project brought three 
groups together and re-energized our Historical Society and the public's interest in the Historical 
Society. When this project is complete, this will be a wonderful way for families and neighbors to 
spend time together walking through [the borough] and learning about the town all while 
exercising. 
Our accomplishment regarding our physical activity strategy was finding a good salsa/line 
dancing instructor to engage the seniors. The seniors love the instructor's class. 
Our clients are taking pride in looking and feeling better. 
[The township’s] Recreational Department was able to start an after-school tennis program for 
the kids to learn how to play the sport. 
People are riding the bikes. 
Providing CATCH physical activity trainings to camps 
Several programs are now in effect in the [township]: Fitness Workshops, Zumba, Hip-Hop and 
Go Noddle for Kids are held during the whole year, in the parks during the summer and indoors 
during rainy days and the winter. Also in the summer we offer [a walking] program in a 
designated trail of one park. 
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Sites that received our intervention have increase the amount of time allotted for physical activity 
throughout the day. Sites that received our intervention had a decrease in unhealthy BMIs. 
So proud that all the District public schools are on board to promote SRTS and walking and 
biking in school 
Succeeded in installing two FitTrail systems into local parks for community members to add 
wellness into their walks. 
The adjustable height desks are providing an option to my students 
The [city’s] Public Schools Wellness Committee expanded its current membership to include more 
members of the school and community to allow the committee to better create, monitor, and 
enforce the Wellness Policy. 
The fact that we were able to pilot some activity. The logistics of site set up combined with 
children that need to be fed was a significant hurdle we overcame. 
The instructor for our physical activity program has gain a following at the local library and 
attendance is usually steady. 
The non-bike riders are able to become active bike riders as of today. 
The opening of the formal trailhead at [the] County Park. [Through a] partnership a biking event 
was held to introduce the community to the new access point. 
The participation rate for physical activity classes was higher than originally expected and 
included employees from a number of our campuses throughout [the] County. There was a lot of 
enthusiasm which resulted in the development of a community built around shared interests in 
physical activity and healthy living habits, including healthy eating. 
The physical activity access strategy we're most proud of is the playground. It's a bright and fun 
play area which required compromise and cooperation among all parties involved. I think the 
community appreciates the play set even more because they invested time and energy into 
getting it done. 
The physical activity accomplishment that we are most proud of is the updates around [the] park 
that has occurred during the time of our grant. The park is the one green space in our target 
neighborhood. Clean-ups and fixing of the sidewalks near the park took place in the time of the 
grant due in part, to our presentation on these issues to city officials. 
the story of a family of 5 and how they were not able to pay for a membership at the local  gym. 
now they are all exercising at once for free and improving their health and spending time 
together. 
the walking club 
The walking club was very successful in integrating a new technology for walkers to use in the 
park. We were highlighted in the AARP for the implementation of the click-it machines that the 
participants used to track their walking in the park. 
This was not part of our project. 
Through the grant we were able to purchase jump ropes, hula hoops and kickballs to help 
promote an active indoor recess during the winter and rainy days. The school is so appreciative 
and the kids are very happy/work up a sweat. 
We are EXTREMELY proud that [the] Tunnel has gotten off the ground. We have grown our site 
over the last two years, even with some of the challenges we faced with staff transition. In 2018 
we grew just about 350 pounds of produce and this year that figure is now close to 1000! 
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We are most proud of the ability to provide new equipment to our middle/high school students. 
We are most proud of using feedback from our participants to expand our efforts into a new area 
(bike awareness and riding). 
We are proud of our partners who worked very hard to keep the Ciclovia events happening and 
incorporating our grant activities within this very large event. 
We are very proud to have added free Zumba classes to our plethora of programs offered at the 
Family Success Center. Though we are a social service agency, offering Zumba classes merged 
healthy living with providing other services at the agency. 
We engaged over 200 people in physical activity at the farm! With our consistent participants, we 
increased their steps by 5000 steps each time they participated at the farm. 

We found underutilized data/assessment results, resources and unenforced ordinance for one 
neighborhood that we will leverage. We also have two residents on the workgroup. 

We have been able to develop a plan for a new walking trail that we can move forward with that 
will provide a safe alternative to sidewalk walking for our residents. In addition we achieved 
awareness of the benefits of walking as exercise and the benefits of having accessible walking 
paths for community physical health. 
We have seen an increase in senior citizen pool memberships due to the new entrance. 
We persevered through a protracted process to secure the property for a parking area for our 
trail that involved our Borough engineer, attorney, manager, DPW director, 2 requests for 
easements, 2 surveys, an appraisal and finally acquisition with open space funds for the parking 
area easement. There was no road map to follow to figure out how to do this, just the tenacity to 
make it happen! 
We provided access to our full gymnasium for weekly active living sessions for more than 150 
community members. Our instructor, who is well known in the community, was extremely 
effective in helping us recruit families and assist us with outreach. 

We supported safety issues related to physical activity at the senior site by providing info, fitness 
expert to property manager. A stationary bike was purchased by the facility that is compliant with 
safety standards for seniors. The site also removed exercise equipment that was unsafe. We 
continue to work with the site to use physical activity as a means to address social isolation 
among seniors. 
We were able to integrate several members of our migrant Latinx community into the 
community garden of [the town], involving folks in the garden and other educational activities of 
the garden, providing access to regular physical movement for some with limited access to green 
spaces. 
we were able to sit down with the parks and recreation director to help identify usable parks in 
the community 
With the $10,000 grant, we were able to get the town to invest an additional $55,000 to cover the 
entire project. 
[The] Elementary [school] was willing to align existing physical activity efforts with the food 
pantry. Since the Health and PE teacher was a champion of the project, she was able to engage 
students without having to focus much effort. 
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Working with the City on the "Take It To The Streets" summer program, where we offered mobile 
recreation services at over a dozen block parties and park events, reaching over 500 children & 
families. 

 

16. Please describe a problem that you overcame or were not able to overcome regarding your 
PHYSICAL ACTIVITY access strategy. 

N= 54 
-  We were not approved to create a walking route in the parking lot as we had planned. - 

Instead we changed our plan and worked on creating steps that was approved by the Board.   
- However, so much time passed that by the time we were ready to roll it, the temple started 

construction and we could not pilot it. We plan to do it in Spring 2020 
A problem we were unable to overcome was participation in the walking program. We created a 
great program for the seniors to do walking tours throughout the City, but it was not an activity 
that they were interested in. 
After the initial opening, a local resident complained that a motorcycle was using the trailhead to 
cut through the park. We adjusted the fencing to allow for biking and walking but prohibit the 
motorcycle. We hope to adjust the fencing to be more aesthetically pleasing in the future. 
Again, shifting the employers mindset was huge. Physical activity was slightly easier to convince 
employers to implement since we could incorporate "walking lunches" and the stair "challenges" 
that would not interrupt the work day. However, convincing the staff to participate was a different 
barrier to overcome, but with support from the employer and a few key "champions," it can be 
done! 
Although we were not able to change as much of the stairwell that we wanted, we were still able 
to make improvements and make the aesthetics more appealing by adding motivational signage 
and fun incentives to use the stairs. We also had trouble getting a person counter that worked 
properly for us to keep track of how many people take the staircase each day. We had to send 
back two before finding one that worked well and recommended by the CDC. This is a tool we 
are using to track progress and would have been nice to have up and working at the start. 
Budgeting. the outdoor gym was a bit more than what we originally have designated 
difficulty in setting up the training but was able to overcome this with the certification board. 
Everything went smoothly, Mayor's office had police, assistant engineer, town council member 
attend. the principal invited parents and teachers, the Y had staff and helped map out the radius 
of concern.  everything went very smoothly 
formatting the club and scheduling gardener to maintain and clean garden 
Fully incorporating the adjustable height desks. 
Happy that the City won a big SRTS infrastructure grant to add and fix sidewalks and streets 
around three schools. 
Local government - We were constantly railroaded with hurdles around approvals through one 
of the local governments. It was a constant struggle. Through persistence from many we were 
finally successful in getting the system installed! 
Many of the seniors use the pool as a social club so their physical activities are limited. 
n/a 
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N/A, but for healthy housing we initially were challenged with how many people would allow us 
into their homes to complete home assessments, especially considering that a significant part of 
the target population were undocumented and their was a high level of immigration anxiety due 
to changes in immigration enforcement policies and ICE raids that occurred in the city. We were 
able to overcome this issue by training and employing city residents into community health 
ambassadors. As fellow neighbors, they were able to gain access to homes through peer to peer 
intervention. 
NA 
Nothing significant. 
One issue for physical activity was promoting these changes and being able to get the issues 
noted to be seen as a priority by the city. 
One problem was not having enough space for children to play team activities. Although the 
food pantry was set up in an all-purpose room, space was limited. 
One site that received our intervention does not have access to an outdoor play area. Teachers 
did learn ways to increase physical activity indoors but the site is part of the school district and as 
of yet we are unable to make any changes to the outdoor environment 
Our bilingual staff and our faith-based partners were essential in helping us to communicate 
through flyers, social media and one on one. 
Our first year we could not find an organization to help us perform a bike audit for the town.  
The second year, [transportation service] helped us by performing a Safe Routes to School audit. 
We worked with them and did the audit in June. To date, we have not received the audit results. 
We know as part of the audit we want to put Share the Roads signs throughout the town. 
Therefore, we are in the process of buying the signs needed so we have them once the audit 
results are in. 
Our initial site location was rejected by the homeowner that would have to grant an easement. 
We picked another location, but the property owner was away, which slowed our progress, but 
we persevered. 
Our main partner leading this year's Urban Heat Index project ended their relationship with us 
unexpectedly (Principal Investigator on this project went to work [at another university]). 
Our sign-in sheet was getting ruined by the rain due to sometimes being placed outside. We 
started taking group photos during our community workdays to track participants. We also asked 
participants to track their steps on their phones. 
providing supplies to all attendees that would make the program sustainable was a problem. 
Red-tape 
Repairing the bikes to keep the two fleets of bike moving and available to be used. 
So many obstacles in installation of this equipment.  It WILL be completed before the end of the 
year! 
Something we recognized in the Community Assessment strategy is that, even if groups want to 
gather to move more, the sidewalks are so broken they can be hazardous to being physically 
active for free in the [city]. 
Staff and administrative by in on enforcement of the Wellness Policy is the biggest challenge that 
we are still working to overcome. 
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The biggest problem we encountered was trying to schedule class times around the varying 
schedules of our faculty and staff. Staggering start times in the afternoon and offering midday 
sessions utilizing video classes enabled more employees to participate. 
The city organizations decided to not host the Ciclovia events in later part of the second year. We 
understand that these events require very large budgets and organizational commitments, but 
we are sad to see these community-wide events disappear. 
The grant was able to assist in partially funding the project.  The biggest hurdle to overcome in a 
project of this size and scope is money. 
The heat and having children perform physical activity is and remains a significant barrier. 
The Walk Through has many moving parts and a lot it required from the community. We have 
had several volunteers offer to provide valuable write ups for this project only to not be able to 
complete them due to other obligations or we are in the process of constantly requesting the 
information. We are currently working through this project in the hopes of completing it. We put 
a call out for additional volunteers with the same knowledge so that we can move forward with 
the necessary write ups. We are confident that the setbacks will not stop this wonderful idea. 

The weather was an issue with the walking club. Some days it was too hot to walk and others it 
was too cold or raining. 
There is still untapped potential when it comes to our urban agriculture land and production. 
While we have mostly recovered from staff transition at the beginning of 2018, we have still have 
work to do in order to maximize the space we have, create a social enterprise plan around it, and 
expand both program and spatial capacity and growing spaces. 
Unfortunately, our instructor's schedule is limited. We would have liked to bring her to more 
locations for programming. 
was not able to add an active center into the classroom 
We are still having problems with sidewalk conditions in the town. We are still working with our 
homeowners to repair damaged sidewalks to ensure a safe and pleasant walking experience. 
we had issues with weather to go and physically identify the existing parks and their amenities. 
We had several talks with the township, the senior site to address walk path that connects 
municipal park to senior housing, which could have improved access for outdoor physical activity. 
We were not able to achieve this in current grant year, however this is a long term goal of the 
project. Additionally, we made connections with school, township and seniors regarding 
community garden. We proposed for the garden to work with school district for students to work 
in the garden along with seniors. However, the change has yet to be implemented this grant 
year; progress continues to be made. 
We had significant delays in finding pricing that was reasonable and also took P.O.'s for 
payment. However, with perseverance, we figured it out and triumphed. 
We have had increasing success in helping our clients to understand the health benefits of 
exercise beyond weight loss - ie. lowering blood pressure, increased energy, etc. 
We were able to allow the groups to own the programs by establishing fixed dates, times and 
places for each one of the programs. 
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We were having trouble agreeing on an activity that would inspire adults to get physically active. 
There was concern about finding an activity that would appeal to everyone, would be within our 
budget, and wouldn't take up too much space. We decided to focus on a walking program. The 
Township engineer identified a one mile course within the community. We then created a colorful 
sign outlining the walking route and used grant funds to purchase a sign. 
We were not able to successfully able to implement physical activities at each of our educational 
events. 
We were unable to achieve any meaningful tracking of the physical activity opportunity that 
gardening offered to community members. 
While there are supplies, certain kids will still choose to sit during lunch. 
While these successes are to be celebrated they are impacting only one school in a very large 
district. The ability to make change district wide has certainly been a challenge. A challenge 
which we are working through now with our strengthened relationship with the Director of 
Health, Physical Education and Athletics.  This will allow us to help make both nutrition and 
physical activity related changes to the policy across the district. 
Will have to leave it to the private sector to continue the bike sharing station at the library. 
Wish there were more funds to offer classes in the evening. These funds covered only the time of 
the Zumba instructor, coordinating the community, getting the word out, was in-kind efforts 
from [the organization]. 
Working through the politics of obtaining capital dollars for a project was extremely challenging 
and took much longer than expected. 
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Grant Team 

The following questions ask about the people and organizations involved in your grant project. These 
people and organizations may include project managers, project champions, staff members in an 
organization, team members, community members and partner organizations that played an active 
role in designing, implementing or evaluating your grant project during year 1 (January 1, 2018 through 
today). 

Grant Project Team – Refers to the team of organizations and individuals that are working with you to 
implement your grant-funded strategies. In some cases, this may be informal or formal partnership of 
individuals. 

17. Who comprises your grant project team? (CHECK ALL THAT APPLY.) 

N= 62 n % 
Project manager or director 51 82.3 
Project champion 17 27.4 
Fiscal or finance agent 22 35.5 
Individuals doing community outreach for the grant 
project 

23 37.1 

Other staff members in your organization 39 62.9 

Staff members or representatives of other organizations 
that are helping implement this grant project 

37 59.7 

Community members or volunteers 37 59.7 
Other (please specify) 9 14.5 

Borough Mayor and Clerk 
Coalition members 

Elected Official 
Foundation Department 

just me 
Representatives from two community organizations partnering with 

CATA. 
Rutgers University, Alan M. Voorhes Transportation Center 

teachers and cafeteria staff 
Yoga Instructors 

 

18. Please select the sectors represented in your grant team. (CHECK ALL THAT APPLY.) 

N =62 n % 
Schools 31 50.0 
Colleges & universities 10 16.1 
Early childhood education 10 16.1 
Community-based non profit 41 66.1 
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Healthcare 20 32.3 
Media 3 4.8 
Volunteers or community members 36 58.1 
Municipal government 32 51.6 
County government 5 8.1 
Faith-based organizations 12 19.4 
Business 13 21.0 
Other (please specify) 4 6.5 

Camps and youth sports team volunteers  
Library staff 
NJAHPERD 

Rotary Club 
 

19. Please identify the number of partner organizations that you are working with to implement your 
healthy eating and/or physical activity access strategies. 

N= 62 n % 
0 1 1.6 
1 6 9.7 
2 14 22.6 
3 12 19.4 
4 5 8.1 
5 8 12.9 
6 2 3.2 
7 2 3.2 
8 4 6.5 
10 1 1.6 
11 1 1.6 
14 1 1.6 
15 2 3.2 
18 1 1.6 
24 1 1.6 
25 1 1.6 

 

 

 

 

 

 



33 
 

Please pick ONE of your partner organizations and describe them below. 

20. Partner Strategy: Please identify if this partner is helping you with your selected healthy eating 
access strategy, your physical activity access strategy, or both. 

N= 59 n % 
Healthy eating access strategy 19 32.2 
Physical activity access strategy 9 15.3 
Both healthy eating and physical activity access strategies 31 52.5 

 
21. Description of Relationship: Please identify the type of relationship that you have with this partner 

organization. 

N= 59 n % 
Network 7 11.9 
Cooperation 7 11.9 
Coordination 20 33.9 
Coalition 8 13.6 
Collaboration 17 28.8 

 
22. Please describe what you have accomplished working with this partner. 

(2019) N= 56 
Knowledge was shared on building and using the hydroponic system at the greenhouse at the 
high school 
2,100 children in summer camps impacted by increased physical activity and healthier camp 
foods. Nine walk and bicycle events conducted reaching 430 youngsters CATCH curriculum 
delivered to 40 camp staff 
[Local organization] has been generous in offering space for physical activity, which allowed us to 
expand classes to meet the scheduling needs of employees. In addition, their assistance with our 
community garden was invaluable, especially with the summer construction project that took 
place near the garden. 
Both partners worked with us on the Garden construction and brought their areas of expertise in 
designing and building the garden. One partner continued to work with us during the 
implementation phase of recruiting volunteers and conducting additional youth education 
workshops. 
Bring elements to our program - ie yoga , nutirtion , health information , parent referrals 
Build and strengthen relationships with other community partners that have the same common 
goals. 
By working with the [local health coalition] on numerous initiatives, we have increased access to 
healthy foods, improved and activated public space, and worked together in capacity-building 
through networks such as the District Wellness Steering Committee, Food Stakeholders groups, 
and the Complete Streets Steering Committee. 
Collaboration can lead to beneficial outcomes when going it alone wouldn't yield the same result. 
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enhances the community gardens to other areas and got people to attend the walk with ease 
program 
Funding 
Managed to partner with Fullfill via contact with another agency 
[The organization’s] Coalition has implemented:  Community gardening, urban farm, mobile 
farm stand, youth farm camp, education and outreach. 
Multiple locations to do preventive screening, nutrition education, applied for a big grant 
together, 
mutual partnership 
N/A 
[State agency] has been a constant resource of information and guidance. They have dedicated 
staff guiding us throughout the process and identifying what to leverage and gaps that may 
exist. 
Nothing 
Our partners are the summer camps that our children attended. And we cannot laud their efforts 
enough. They fully understood and appreciated the particular needs of this very vulnerable 
population. When necessary, they discounted their fees so we could afford to accommodate more 
children. And their staffs were sensitive to avoid stigmatizing our children. There is a reason why 
we return to the same summer camps, year after year. 
Outreach and reaching out to residents who are hard to reach. 
Regular community educational events, expanded partner network, recruited community and 
business volunteers and sponsors, influenced knowledge and awareness of chronic disease. 
Successfully hosted School Farmers Markets, contributed to the school-wide healthy snacking 
competition, synergistically promoted wellness initiatives in the community, coordinated data 
collection from school children. 
The fresh fruits and vegetables are supplied by this partner while our agency provides all that is 
needed for the activity including instructors and space. 
The Health Department was an advocate in promoting healthy eating. 
The Society is interested in re-establishing the "trail" of the canal. Where we have overlapping 
initiatives, we worked together to use the Society's resources, maps, and contacts to provide 
evidence for the location of a physical activity connection in that area of a community. The 
available materials (maps, engineering plans and historical documents) from the Society save us 
time and energy in assessing a particular community route location. 
The [city’s] Healthy Housing Collaborative worked well together to both develop and implement 
our overall project of conducting home assessments to: identify prevalent healthy housing issues 
in our target area; develop community awareness and momentum around healthy housing; and 
helped develop system changes within the city rent control office that positively affected healthy 
housing. 
This partner has helped to identify schools that are in most need. Within these schools we have 
been able to teach nutrition and gardening based education. Therefore, exposing children to 
various fruits and vegetables, teaching them about food production and firsthand showing them 
that our food comes from a garden and is not made in a grocery store. 
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This partner has played a vital role in our success of Worksite Wellness. They are able to provide 
materials incorporating healthy eating and physical activity, provide additional support with 
staffing, marketing assistance, and more. 
Through our partnership with [food] Kitchen, we've distributed donated produce to their food 
kitchen. They have also provided meals to our participants including weekly high school student 
meetings and summer children's camp. 
Through our partnerships we have been able to enhance the work we have been doing to make 
the healthy choice the easy choice for the workplace staff and clients. One of our partners Snap-
Ed has allowed us to expand the sharing of our healthy eating education by providing free 
educational workshops for our clients in intensive outpatient groups as well as families that 
participate in our Military Strengthening Families program. We were then able to share some of 
the information learned with staff at our agency staff meetings. 
Through this partner, we were able to actively coordinate the implementation of the Bikeology 
Curriculum with elementary students. 
Together with the [borough’s] Rec, we were able to create close-knit local partners with a 
sustainable succession plan to continue this project post-grant cycle. 
Vending machine snack policy and improving environment for seniors to be physically active. 
We collaborated with the [elementary] school as one of our partners. The principal was on board 
from the beginning as was excited to bring the garden back to life. He introduced us to the PTA 
who was able to get volunteers that assisted us in some of the work that was needed to bring the 
garden to life. Fathers helped put together a shed, blocks were moved to act as a base for the 
beds, since we were placing the garden on blacktop. Teachers and parents became a part of the 
walking audit, custodians accepted deliveries when the Y could not be there. We worked in 
concert for the betterment of the kids. 
we had support and were able to expand our marketing 
We have a great working relationship with our local library.  The librarians share responsibilities 
in engaging patrons, scheduling and promoting programs. 
We have a plan in place for moving forward with a walking trail as well as with plans to improve 
walking conditions in the town. 
We have been able to assist in earning points for Sustainable Jersey. 
We have been able to provide our intervention to our organization's families and children 
utilizing space and resources from our partner (the school district). We are currently providing 
our intervention to our organization's families and children as well as other families in the district. 
Teachers who are shared with our organization and the school district are receiving training on 
incorporating nutrition and physical activity in the classroom. 
We have been partnering with the neighborhood Block Watch. They have been a great help in 
giving access and information of issues being faced by the people in the target neighborhood. 
We have completed a MOU outlining the responsibilities of each partner. We have met semi-
regularly to discuss the project, brainstorm ideas, define next steps, etc. We have built a good 
relationship with trust and developed fairly open communication between our organizations. 
We have implemented a healthy eating program by supplying the aeroponic tower gardens and 
supplies. The school implemented a program to use the gardens in the classrooms and in a 
garden club as well as with STEM. Students received instruction and hands-on experience with 
the towers, as well as trying the different produce with varying recipes. 
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We have increased access to fresh fruits and vegetables to the community. 
We have worked to integrate the resources of this grant project into this school's regular every 
day curriculum. The sustainability of the project is exemplified through this partnership.  Without 
our daily presence, we know the goals of the project continue on. 
we have worked with the township on the farmers market by having health screenings, the 
location at the township and support of marketing to tell the community about the market 
We partnered with NJ SNAP-Ed to offer nutrition education at the corner stores and to recruit 
and "convert" the four (4) stores. Each store hosted the "Heart Smarts" nutrition education series. 
Customers who participated in the workshops were given our "Bodega Bucks" (our $2-5 
vouchers) to encourage them purchase healthier food. NJ SNAP-Ed educators were involved in 
recruitment activities and worked with us to rearrange the stores to improve the placement of 
healthier food options. 
We were able to access a number of sites under the partners control through a single contact. 
We were able to achieve great results by working in collaboration, it made it easy to succeed and 
get more participants. 
We were able to establish a new group that meets weekly to move together, create an 
environment that supports water as the primary beverage at all meetings, and a culture where 
fresh fruits and vegetables are an easy choice. 
We worked with the [city’s] Farmers Market to set up a pop up Farmers Market. We discussed 
what traditional fruits and vegetables are consumed by south Asians. We had healthy recipes for 
people to try what they bought at the Farmers Market and we also introduced some new 
vegetables to taste test. 
We've collaborated on a variety of projects and support each other’s efforts. For example, our 
partner assigned one of their interns to create a colorful pamphlet about the farmers market. 
Working closely with the YMCA, we've been able to receive delivered healthy meals for our 
afterschool and summer programs. 
Working with a community based organization to get a summer meals program up and running 
in their summer enrichment program. 
Working with [partner organization] has been absolutely wonderful.  Each week they have 
brought a vast array of fruits and vegetables to our town. They are so enthusiastic and love to 
share ideas and recipes. Due to their great program, our residents are afforded great fresh fruits 
and vegetables that they did not have access to before this program. 
Working with [city’s] public schools, we have instituted a food recovery initiative that gets more 
food in the hands of students with need, and any extra food is picked up by [organization] and 
used in our community soup kitchen. Thus far in 2019 we have recovered 10,000+ pounds from 3 
schools. 
Working with our school district, we formed valuable relationships that will last well beyond this 
project. We all had common goals in mind and it certainly made two of our projects a lot easier. 
The first project was to work out a shared service agreement to allow the bike racks that we 
purchased to be place on school grounds. The second project was utilizing students from the 
school to take field trips twice a year and additional time during the summer to digitize our 
historical records while looking for valuable documentation for our Walk Through [of the 
borough]. This was a learning experience for the kids and drew the public into the project. 
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Working with [local organization] has offered us increased access to fresh local produce along 
with providing nutrition education. 

 

23. Please describe what you have learned through this partnership. 

N= 53 
-Increased knowledge of hydroponics 
A good part of our success in reaching our community is directly related to the partnership we 
cultivated with the [food pantry]. 
Both partners are always willing to help. 
Brings new awareness and consciousness to our programing efforts... 
Building program partnerships is difficult but critical to success. 
Collaborate instead of going it alone. 
Even with curriculum, community members have their own concepts of what healthy is. It will 
take repetition and patience to see full behavior modification. 
Everyone has the ability to add to an existing effort. 
I have learned that anything is possible for the greater good. Partnering with the school and the 
Historical Society has brought together the young and the old and a mutual respect for what 
each brings to the table. 
I learned that our community is really invested in the health and well being of our students. 
It is an uphill battle to get people to change their diet practices. 
it was much easier to work with private agencies than government. 
Keep in close touch, schedule events in advance, share data/results/photos, always show 
appreciation for the relationship, our mutual work/support yields benefits for both of us, we are 
both very busy and understaffed so our work together helps one another. 
learned about particular challenges that community based organizations can face when 
attempting to implement federal child nutrition programs. 
Much about increasing fresh food access, gardening and using plants for health and wellness. 
N/A 
Networking and sharing partnerships is essential. No need to invent a wheel! 
Partnerships are essential to be able to bring resources to the community. It also increases 
accessibility to resources we might not be able to provide. 
Program implementation requires camps to develop policy which delivers wellness. Agencies 
working together multiplies impact. Incentives help spur policy adoption 
Relationship management is extremely important. Although President of [the] Association was 
not willing to implement healthy food policy changes, property manager was interested, thus the 
approval of vending machine policy. Also, through continued communications and relationship 
management with resident association, we are making progress towards PSE. 
Schools are perfect partners for wellness initiatives because they have a "captured audience" that 
are interested in hands-on learning experiences. 
Sharing of resources is important whenever possible. All organizations are short on resources 
(funding, personnel, etc.) so collaborating for effectiveness provides success for all. 
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That people will accept /increase consumption of produce if given the chance to try simple 
recipes. 
That there is too much red tape. 
That you don’t need a huge Farmer’s Market to make a big impact on people’s lives. 
the importance of frequent communication, and decision making 
The library is widely trusted in the community as a safe and reliable source of information.  They 
are great partners. 
They have given insights to the issues that are most important to the residents regarding physical 
activity and healthy eating and have helped to guide our grant process 
This partner has grown with our initiative and is working on other focuses in our [city’s] coalition. 
This is a different partner than we've had in the past and is proving to be very successful and 
beneficial to our initiatives.  
This partnership has reinforced my belief that the support of committed partners is necessary for 
any successful endeavor. 
Through our partnership with NJ SNAP-Ed, we learned the importance of outlining clear roles 
and expectations for each partner. We primarily recruited the stores since that was our unique 
contribution and NJ SNAP-Ed primarily did nutrition education which is their expertise. This 
created a synergic relationship which allowed both organizations to meet their program goals. 
Through this partnership with Snap-Ed we have been able to receive and share education 
helping us to make healthier decisions. We have also been able to expand the partnership with 
other initiatives in our agency, helping each other to accomplish goals in our respective programs 
(prevention, treatment & recovery pillars) within the County community as a whole. 
Transparency in decision-making is critical for collaborations. 
Trust is something that defines the start of a partnership. 
We had a slow start, since the principal was new and he needed to get to know the Y and the 
committee before he opened up his school to us. While it started slow it has cemented our 
relationship and we are now looked upon as a very favorable partner, one whose only interest is 
making a healthier child for the future. 
We have learned how to work individually and collectively towards shared goals. 
We have learned successful ways to present nutrition education to both children and adults.  This 
includes assistance with learning to read food labels, learning how to adapt recipes to make them 
healthier and learning to prepare healthy meals on a tight budget. 
We have learned the importance of collaborating with others who have experience with health 
and wellness implementation to learn about opportunities for improving access to physical 
activity for community health. 
We have learned the importance of communication and are thankful for the support within our 
community. 
We have learned the importance of including our partners in every phase of projects from 
brainstorming to planning and implementation. From phase 1 of the grant application, this 
school has been on board and has supported the vision. We feel that this has been what has 
made this school our leading partner on the project. 
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We have learned the importance of meeting partners where they are capacity- and vision- wise. 
The hallmark of this interaction with local schools has been our ability to accommodate slightly 
different models in each school depending on their staff capacity and on-the-ground logistics. 
We have learned what produce is in demand at food shelters including plentiful and hardy 
collards. 
We have partnered with the [local health coalition] for over five years, and increasingly 
understand each other’s' work better and what the others' capacity and limitations are. We have 
also learned that partnering consistently leads to more effective change. 
we have so many different resources to share to make our market and our partnership stronger. 
We learned that cooperative interactions are a wonderful way to accomplish a shared goal. 
We learned that promoting our events and programs to the Hispanic community in our area is 
more challenging, requires more targeted materials than for our regular programs. 
We learned that working together is the best strategy to get the community involved. 
We learned to better work together as a collaborative but more importantly we learned to 
incorporate community members as active partners in the initiative. 
We realized that not many residents know about [state agency's] hotline to call when they have 
an environmental concern. We are focused on promoting this to the identified neighborhood. 
We require more capacity to be able to provide regular follow up on tasks and next steps 
identified when meeting, to meet more regularly and to provide additional support to partners 
with great amounts of interest but limited capacity. 
We work well together and will work on future programs. We have a shared interest of helping 
the community. 
We've learned to ask for help from one another often, not only on this grant project but 
throughout the year on other endeavors. 
While it does take time to work with other organizations, the benefit of increased areas of 
expertise and additional resources outweighs the time commitment. We hope to expand these 
partnerships in subsequent years. 

 

For the following section we encourage you to assess your grant project as objectively as possible, this 
includes the person who oversees and manages your project, so that this information can be used for 
program improvement purposes only.   

24. To what extent have the following factors changed during the 2-year grant cycle (January 1, 2018 
through today)? 

My grant project team’s… Total Greatly 
decreased Decreased 

Neither 
increased or 
decreased 

Increased Greatly 
increased N/A 

 N N % N % N % N % N % N % 
…ability to adapt to 
changing conditions related 
to the grant project. 

62 1 1.6 2 3.2 9 14.5 28 45.2 20 32.3  2  3.2 
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…ability to work in a 
collaborative manner with 
stakeholders. 

62 0 0.0 1 1.6 9 14.5 29 46.8 20 32.3 3 4.8 

…communication with one 
another. 

62 0 0.0 1 1.6 9 14.5 30 48.4 21 33.9 1 1.6 

…ability to listen to the 
needs of diverse groups of 
people. 

62 0 0.0 0 0.0 9 14.5 30 48.4 19 30.6 4 6.5 

…information sharing about 
the grant project at 
community events and 
places (e.g., schools, houses 
of worship, etc.). 

62 1 1.6 0 0.0 17 27.4 26 41.9 15 24.2 3 4.8 

…perception by members 
of the community that the 
organization is trustworthy. 

62 0 0.0 0 0.0 12 19.4 29 46.8 17 27.4 4 6.5 

…ability to identify new 
opportunities related to this 
grant. 

62 0 0.0 0 0.0 6 9.7 30 48.4 24 38.7 2 3.2 

…efforts to check-in with 
existing members to 
enhance relationships. 

62 0 0.0 0 0.0 13 21.0 25 40.3 17 27.4 7 11.3 

…support from municipal 
government for the work of 
my grant project. 

62 3 4.8 1 1.6 22 35.5 18 29.0 13 21.0 5 8.1 

 
 
Additional Support 
The following questions are about additional funding you may have received during Year 1 of the grant 
project (January 1, 2018 through today) to enhance or expand on your NJHCN work. 
 
25. As a result of the New Jersey Healthy Communities Network Community Grants Program, have 

you obtained additional funding to enhance or expand your grant project? Additional Funding is 
any funding that you have received in addition to the $10,000 NJHCN grant award. For the 
purposes of answering the question, please do not count applying to the NJHCN grant program. 

 N =62 n % 
Yes, I applied for and received additional funding 20 32.3 
I applied for additional funding, but the results are pending 8 12.9 
I applied for additional funding, but did not receive it 5 8.1 
No, I did not apply for additional funding 29 46.8 
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26. How many additional grants or funding awards have you received during the 2-year grant cycle 
(January 1, 2018 through today) of this grant program? Additional grants or funding awards are 
any funding or grant awards that you have received in addition to the $10,000 NJHCN grant award 
received. For the purposes of answering the question, please do not count receiving the NJHCN 
grant funding. 

N= 21 n % 
0 1 4.8 
1 11 52.4 
2 4 19.0 
3 4 19.0 
4 1 4,8 

 

27. What is the total monetary amount of additional grants that you have received during the 2-year 
grant cycle (January 1, 2018 through today) of the Community Grants Program? Additional grants 
are any funding or grant awards that you have received in addition to the $10,000 NJHCN grant 
award received. For the purposes of answering this question, please do not count the value of the 
NJHCN grant funding. 

 

 

 N= 19 n % 
$250 1 5.3 
$900 1 5.3 
$2000 1 5.3 
$2,500 1 5.3 
$3,000 1 5.3 
$5,000 2 10.6 
$8,000 2 10.6 
$10,000 1 5.3 
$27,500 1 5.3 
$40,000 1 5.3 
$55,000 1 5.3 
$100,000 1 5.3 
$115,000 1 5.3 
$235,000 1 5.3 
$250,000 1 5.3 
Monetary value unknown, received grant for seeds and plants, as well as 
supplies for activities based around the garden, for two schools for the 
next 3 years. Items sent from funder, not purchases by us. 

1 5.3 

N/A 1 5.3 
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28. As a result of the New Jersey Healthy Communities Network Community Grants Program, were 
you able to attract or obtain any of the following resources during year 1 (January 1, 2018 through 
today), beyond what was directly funded by the grant?  

N =62 n % 
Staff time 24 38.7 
Volunteer time 30 48.4 
Project supplies / materials 30 48.4 
Space 15 24.2 
Does not apply 15 24.2 
Other (please specify) 5 8.1 

Additional municipal funding  
Safety items for the police department to help with safe walking 

throughout the town 
 

Swim lessons  
The city applied for and received grant funds based on our work  

We were able to get a greenhouse for the school so we can 
extend the growing season and thus the learning season 
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Technical Assistance 

The next few questions ask about the features of the New Jersey Healthy Communities Network 
Community Grants Program. This includes the technical assistance you received from your coach, the 
regional meetings and the All-Grantee meetings including the Kick-off meeting. 

Please keep in mind that the purpose of these questions is to better understand what is working well 
and what can be improved in the future. The technical assistance coaches and funders will not see your 
individual answers. 

In addition, the definitions below are meant to clarify terms used throughout this survey. 

Grant Program – Refers to the New Jersey Healthy Communities Network Community Grants Program 
overall; the sum total of the work you are doing as part of funded activities, the technical assistance you 
receive from your coach or liaison (e.g., Val, Paul, Tiffany, Lisa, Fatimah, Janet, Kate, Toni and Marissa) 
and the meetings you participate in with other grantees. 

Technical Assistance (TA) Coach – Refers to the coach or liaison assigned to your grant project to 
provide support and guidance. This is the person you have regular calls or check-ins with about your 
project progress (e.g., Val, Paul, Tiffany, Lisa, Fatimah, Janet, Kate, Toni and Marissa). 

29. Since beginning the grant program, to what extent has the technical assistance (TA) you received 
impacted your knowledge and abilities about policy, system, and environmental changes in 
relation to your HEALTHY EATING access strategy. TA might include 1-on-1 coaching calls, 
regional cohort meetings, and all-grantee meetings. 

 
With regard to your HEALTHY EATING access strategy, to what extent has the TA affected: 

 Total Greatly 
decreased Decreased 

Neither 
increased or 
decreased 

Increased Greatly 
increased N/A 

 N N % N % N % N % N % N % 

My personal knowledge about 
what policy, system and 
environmental changes are. 

62 0 0.0 0 0.0 11 18.0 30 49.2 17 27.9 3 4.9 

The knowledge of the people 
on my grant project team 
about what policy, system and 
environmental changes are. 

61 0 0.0 0 0.0 12 19.7 33 54.1 13 21.3 3 4.9 

My ability to implement policy, 
system and environmental 
changes. 

60 0 0.0 1 1.7 17 28.3 27 45.0 12 20.0 3 5.0 

My grant project team’s ability 
to implement policy, system 
and environmental changes. 

61 0 0.0 0 0.0 18 29.5 30 49.2 9 14.8 4 6.6 
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30. Since beginning the grant program, to what extent has the technical assistance (TA) you received 
impacted your knowledge and abilities about policy, system, and environmental changes in 
PHYSICAL ACTIVITY. 

 
With regard to your PHYSICAL ACTIVTY access strategy, to what extent has the TA affected: 

 Total Greatly 
decreased Decreased 

Neither 
increased or 
decreased 

Increased Greatly 
increased N/A 

 N N % N % N % N % N % N % 

My personal knowledge 
about what policy, system 
and environmental changes 
are. 

61 0 0.0 0 0.0 10 16.4 29 47.5 17 27.9 5 8.2 

The knowledge of the 
people on my grant project 
team about what policy, 
system and environmental 
changes are. 

61 0 0.0 0 0.0 7 11.5 35 57.4 13 21.3 6 9.8 

My ability to implement 
policy, system and 
environmental changes. 

61 0 0.0 0 0.0 17 27.9 28 45.9 12 19.7 4 6.6 

My grant project team’s 
ability to implement policy, 
system and environmental 
changes. 

61 0 0.0 0 0.0 17 27.9 29 47.5 10 16.4 5 8.2 
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31. To what extent has the Technical Assistance you received during the 2-year grant cycle grant year 
1 (January 1, 2018 through today) been effective?  

 Total Not at all To a small 
extent 

To a 
moderate 

extent 

To a great 
extent N/A 

 N N % N % N % N % N % 
The TA was supportive and 
encouraging during the grant 
project. 

62 1 1.6 4 6.5 10 16.1 45 72.6 2 3.2 

The TA was accessible when I 
had concerns or encountered 
barriers with my grant project. 

62 0 0.0 6 9.7 10 16.1 44 71.0 2 3.2 

The TA was knowledgeable 
about my healthy eating and 
active living strategies. 

62 0 0.0 6 9.7 14 22.6 39 62.9 3 4.8 

The TA acted as a liaison with 
the funder. 

62 1 1.6 5 8.1 12 19.4 35 56.5 9 14.5 

The TA connected me with 
general resources such as 
training, funding opportunities, 
and partnerships. 

62 3 4.8 9 14.5 12 19.4 34 54.8 4 6.5 

The TA connected me with 
project-specific resources for 
implementing my grant project. 

62 4 6.5 11 17.7 15 24.2 27 43.5 5 8.1 

The TA offered relevant and 
useful guidance / suggestions 
for my grant project. 

62 1 1.6 5 8.1 15 24.2 38 61.3 3 4.8 

The TA was able to expand my 
views around healthy eating and 
active living. 

62 3 4.8 9 14.5 14 22.6 30 48.4 6 9.7 

The TA helped me see the 
bigger picture by connecting 
the work we are doing with 
statewide and national 
movements. 

62 6 9.7 6 9.7 20 32.3 26 41.9 4 6.5 

 
32. Do you have any comments or other information you wish to share about your grant project, 

grant project team, TA coach, or the New Jersey Healthy Communities Network Community 
Grants Program? 

N= 37 
Good luck to future grant recipients. 
Great Program- served our members well! 



46 
 

Happy to be a part of the network! 
I wish I had taken better advantage of our TA coach! The times we spoke were super helpful on a 
number of fronts and I think we should have been speaking more frequently. 
I would like to see only one strategy needed for each grant cycle. 
[Our coach] has a wealth of knowledge. Thank you for the funds and the opportunity to be part 
of this. We are very pleased by our progress. 
My TA was so professional and supportive. 
n/a 

No 

No 

Our TA coach was very helpful in guiding us with messaging and outreach tactics. In addition, 
the results that we realized after two years is unprecedented when we think about similar 
programs that we have launched in the past. This was a great opportunity to reach our 
neighbors who are known to be at risk for low health literacy and other risk factors associated 
with poor eating habits and inactivity. 
Our project was focused on healthy housing and I answered the survey the best I could with that 
focus in mind. 
Our TA coach was excellent. The support through the coach was very helpful. 
[Our project] is positioned to impact health outcomes for seniors in [the borough] by addressing 
HEAL through community garden strategies and other PSE opportunities. While we understand 
the challenges with community gardens, we believe that we have been progressing towards 
collaborations with partners to optimize outcomes. The NJHCN shift away focus from community 
garden- a strategy it has promoted for several years, can create challenges with working in the 
community. Such that, [our project] has been seeking ways to strengthen existing community 
garden to support healthy eating access for seniors and students. Again, we understand the 
'evidence' does not support gardens as the best means to yield produce that impacts HE, 
however, to eliminate and or reduce support for the strategy without a transition period- impacts 
relationships with the community. For example, through relationship building, we shared ideas of 
community garden with partners and were working towards collaborative agreements. Moving 
forward and as a result of excellent relationship management, we will be able to re-direct the 
work and help partners understand the changes. However, to support trust in the community, a 
transition period could have been warranted. 
Thank you for the continued support! 
Thank you for your support. This has been a wonderful experience. 
Thank you, it was great working with you 
Thanks to this grant we have been able to change the culture of our workplace that has put the 
health of our staff and clients more on the forefront of everything we do. 
The grant team and the coach-Lisa -was extremely helpful whenever I reached out for advice. 
The group learning sessions are very valuable  Always looking to take this work to the next level 
The TA has been a wonderful help during this grant process. 
The [organization] is grateful for the opportunity to have made an impact in our computer 
because of our funder. 
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This has been a wonderful educational experience and has transformed our programming to 
focus on health outcomes. 
This has been a wonderful experience for me personally as well as for the Borough. This has 
spurred us to really endorse having a farm stand through the Veggie Mobile. Our residents love 
it and we can physically see a change in people who come each week. The biggest change has 
been how much the Mayor and Council and Police Department have endorse and actively 
participated in supporting safe streets. We have new signs and are actively trying to create a safe 
walking and biking environment for our residents 
This is a great grants program. Different from many we've applied for and received in the past. It 
makes you think differently about the work you are doing and how you incorporate policy, 
system, and environmental changes in different settings. I believe it helps to keep grant recipients 
from "going through the motions" of implementing their grant projects. 
This was overall a very positive and great experience. I was happy to be a part. The hardest part 
was the initial blogging and pictures, but that became easier as the project went on. Thank you! 
Transition occurred during this grant period. The TA coach changed and the Project Director for 
this grant changed as well. However, the transition has been primarily a smooth one. 
We appreciate the friendly, positive, supportive approach coming from the NJHCN team very 
much. Appropriate frequency of the joint grantee meetings and the support offered for the 
website entries were also very helpful. 
We appreciate the opportunity to expand the work of the Community Farms due to this grant. 
We are proud to be a part of the NJHCN community! 
We cannot emphasize enough the importance of this funding to help the most vulnerable of the 
several vulnerable populations that we serve. We also cannot emphasize enough our regret that 
everyone associated with the administration and funding of NJHCN could not see our children as 
they got off the bus in the afternoon after a day at summer camp. Those smiles lit up the room 
and we suspect that laughter could be heard in the next county. We appreciate and respect the 
decision to refocus the grant program, which is why we are not reapplying. However, on behalf of 
everyone at [our organization] particularly all of the children who attended summer camp over 
the past two years, we are deeply grateful for the support of NJHCN. Thank you. 
We had essential staff transition during our grant period and our coach was helpful and 
accommodating onboarding our new staff member in regards to the grant. 
We look forward to get new funds to continue working in the future. 
We really enjoyed working with our two coaches. Both were very helpful and supportive. Janet 
Heroux was also very helpful. We appreciated her attending our annual Healthy Food Access 
Symposium. 
We would like to thank the founders and the NJHCN staff that made this initiative possible. 
When answering questions about increasing my knowledge about HE and PA, the lack of change 
is because I have been involved in PSE change for years so I feel I am well versed already and this 
should not be a reflection on the program or the staff. The grant has been instrumental in 
making changes in the County. There would not be a project if it were not for the grant. 
Working with Brenda Goins the director of Salem Health and Wellness is a pleasure! 

 



Appendix C -
Funder Interview Summary



 
Evaluation of the 2018-2019 New Jersey Healthy Communities Network  

Community Grants Program – Funder Interview Protocol 

 

Thank you for taking the time to speak with me today. 

My name is ____________________________ and this is __________________________. We are from 
The Center for Research and Evaluation on Education and Human Services (CREEHS) at 
Montclair State University. We are conducting a program evaluation of the New Jersey Healthy 
Communities Network (NJHCN) Community Grants Program (CGP). The evaluation is funded 
by six external organizations – NJ Department of Health, the Atlantic Health System, Salem 
Health and Wellness Foundation, New Jersey Partnership for Healthy Kids, Partners for Health 
Foundation, and the New Jersey Health Initiative supported by the Robert Wood Johnson 
Foundation. As part of the overall evaluation, we are talking to funders of the NJHCN CGP 
funding collaborative. This interview will focus on your perceptions of and experiences with the 
NJHCN CGP coordinating agency and the CGP coordinator position, and your 
recommendations for change or modification to the CGP. This interview should take 
approximately 45-60 minutes. 

If it’s OK with you, we would like to audio record the session because we don’t want to miss 
any of your comments.  Although we may take some notes during this session, we can’t write 
fast enough to get it all down and we don’t want to miss anything. All responses will be kept 
confidential. We will make sure that any information we include in our report(s) will not identify 
anyone individually as the respondent. We will use the recording to summarize the common 
themes that come across from the interview and other data sources. The recording will not be 
shared with anyone outside the CREEHS evaluation team.   

Remember that you are a volunteer. We hope you will choose to participate in the interview 
because your responses may inform improvements to this project. You do not have to answer 
any questions that you don’t want to answer. You may also stop at any time and not be in this 
interview. 

Are there any questions about what I have just explained? 

Are you willing to participate in this interview?  

Are you still willing to be recorded?  

Ice Breaker 



 
1. What makes this program unique among other initiatives that you have encountered or chosen to 

support? 
 

Section 1. Funding Collaborative 
For the first set of questions, we’d like to gain more insight into the funding collaborative. 
 
2. Please describe how your organization came to be involved with the 2018-2019 New Jersey 

Healthy Communities Network Community Grant Project funding collaborative. 
 

3. As a funding organization, what are your thoughts around the CGP’s current collective impact 
model? (Probe: overall mission and vision, working collaboratively with funders from across the 
state of varying capacities, decision-making process) 
 

4. What have been the benefits of working in a funding collaborative (i.e., collective impact model) 
that aims to improve New Jerseyans quality of life through the implementation of healthy eating 
and active living strategies? 
 

5. What, if any, have been the greatest challenges of being part of funding collaborative (i.e., 
collective impact mode)? (Probe: Individual Board requirements, organizational/funding 
restrictions, conflicting needs of the collaborative) 
 

6. To what extent have the grantees your organization funded met the expectations of the CGP? 
(Probe: deliverables, timelines, communication with coordinating agency/TA Coach/Project 
Coordinator) 
a. What are some notable achievements that have been made by your grantees as a result of 

the two-year grant cycle? 
 

b. What has been the greatest challenge(s) your grantees have encountered during the course 
of the two-year grant cycle? 

 

 

 

 

 

Section 2. NJHCN CGP Coordinating Structure & Function 



 
For the next set of questions, we’d like to ask you about your thoughts and perceptions around the 
development and implementation of the NJHCN CGP coordinating structure and function. 
 
7. Please describe the process for selecting the coordinating agency (i.e., backbone organization) 

and support roles (i.e., project coordinator). (Probe: past and present agencies) 
 

8. How has the addition of the coordinating agency impacted or added value to the CGP? (Probe: 
benefits, contribution, communications between support roles, funders, grantees and TA coaches) 
a. What, if any, has been the greatest challenge of working with the coordinating agency? 

 

9. How have the support roles, most notably the project coordinator, impacted or added value to 
the CGP? (Probe: benefits, contribution, communications between funders, grantees, and TA 
coaches) 
a. What, if any, has been the greatest challenge of working with the project coordinator? 

 

The next set of questions are about the programmatic decisions made during the two-year grant cycle 
between the different funding organizations, the CGP coordinating agency, and the CGP program 
coordinator. 

10. What are your thoughts about your or your organization’s level of personal involvement in this 
decision-making process? 
 

11. What are your thoughts about the NJHCN CGP Coordinating Agency’s level of involvement in this 
decision-making process? 
 

12. What are your thoughts about the NJHCN CGP Project Coordinator’s level of involvement in this 
decision-making process? 
 

13. What are your thoughts about the NJHCN CGP TA coaches’ level of involvement in this decision-
making process? 

 

 

 

 



 
Section 3. Overall Initiative 

The last set of questions are about your thoughts and perceptions of the overall NJHCN CGP. 

14. Looking back on the 2018-2019 grant cycle, what would you have done differently as a funder?  
 

15. What are your expectations regarding grantees being able to sustain their work after the end of 
the 2018-2019 grant cycle, and grantees that plan to reapply for the NJHCN CGP for the 
upcoming cycle? 
 

16. What recommendations or suggestions do you have about the way that programmatic decisions 
were made between the different funding organizations, and the CGP coordinating agency and 
program coordinator? 
 

17. Is there anything else that you would like to share with us today that we did not address? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Funder Interview Summary 

Funding Collaborative 

Overall, funders think the collective impact model is a useful strategy. They appreciate that 
everyone can share their ideas and learn from one another’s expertise to reach a common 
goal. Working collaboratively allows them to expand their reach and as a result impacting a 
broader range of communities. However, it is important to note, some funders do not 
necessarily think the idea of a collective impact model applies to the group. They believe it is 
sometimes difficult to effectively communicate with one another, especially in cases in which 
capacities and funding parameters vary. Despite this, most of them agree that they seem to 
be on the right track, it could just use a little more work.  

Funders note that their biggest challenges are flexibility and communication. Funders 
indicated they want to hear more about the challenges and successes of their grantees as 
well as know what is going on with the coaches.  

While all of the funders agree that their grantees met their expectations to some, if not the 
fullest, extent, these successes do not come without challenges. Grantees encountered 
unexpected barriers that need to be considered during their next plan such as having a 
better understanding of PSE change and the communities they are working in. 

 

Implementation of the NJHCN CGP Coordinating Structure and Function 

All funders describe the same process for selecting the coordinating agency. Those 
interviewed indicated speaking with a couple of different organizations and after discussing 
their interest, needs, and budget, agreed upon Sustainable Jersey. The funders all agree that 
Sustainable Jersey is a valuable resource and did not mention any challenges with them at 
this time.  

In addition to the backbone agency, all funders agree that Janet plays a vital role in the 
program’s success. She contributes a great deal to the efficiency of the program and the way 
everyone works together. For example, she communicates effectively, maintains control over 
multiple moving parts of the CGP, and brings a wealth of knowledge that helps those with 
varying abilities. Furthermore, Janet thinks about a lot of the fine details that may otherwise 
be overlooked by everyone else. The biggest challenge the funders notice is that her role as 
both the director and a coach can be very demanding. She may need additional support with 
administrative work as well with the use of technology.  



 
Programmatic Decisions 

All of the funders agree that their ideas, opinions, and parameters have been taken into 
consideration. They feel like they have been involved in just the right amount of decision 
making, and that their voices are heard. When it comes to Sustainable Jersey’s level of 
involvement in the decision-making process, they all agree that they are not involved. They 
provide resources and support to the group of funders and to Janet, but have no 
involvement in making decisions.  

In regards to Janet’s involvement in decision-making, they believe that she provides the 
funders with the recommendations, support, and knowledge to make decisions themselves. 
She brings important details to their attention for them to make informed decisions.  

The funders agree that the coaches do not contribute a great deal to the decision-making 
process. However, Janet brings their voices to the table, and while their thoughts and 
opinions are respected and considered, the funders ultimately make the decisions. A few 
funders realize that the coaches also have a wealth of knowledge and would like to hear 
more from them directly in order to learn more about what they see happening out in the 
field and how some improvements can be made. 

 

Overall NJHCN CGP 

Reflecting on the 2-year cycle, funders have some ideas about what they would have done 
differently. For example, they would have had more in-person meetings that would afford 
them the opportunity to navigate through their differences and to talk about the bigger 
picture of the program instead of focusing on little details. In addition, some would like to be 
more proactive in reaching out to the coaches or engaging in site visits while other funders 
would spend more time obtaining information about their grantees and ensuring they have 
the necessary tools to implement change in their community.  

As far as expectations for grantees sustaining their work, they hope that some elements, if 
not most, will be sustained. For some, strategies and activities are definitely expected to be 
sustained, but it is recognized that sustaining the work of organizations needs more effort 
and resources, and still needs funding outside of this specific grant. For those who plan to 
reapply, it is expected that they expand on the work that they’ve been doing and do not just 
do the same activities as the last cycle.   

 



 
Funder Recommendations  

1. Develop bylaws or documentation about the funding collaborative 
2. Provide Janet with more support thus allowing her to solely focus on director duties 
3. Invite an outside facilitator during meetings to help navigate through funder differences 
4. Introduce decision and strategic planning earlier in the CGP process to identify areas of 

need 
5. Schedule more in-person meetings with funders/coaches 
6. Consider the evaluation findings and recommendations in the decision-making process 
7. Communicate in a clearer and more consistent manner 

 



Appendix D -
Project coordinator Interview
Protocol

Please note interview responses were integrated with the funder and TA coach summaries.



 
Evaluation of the 2018-2019 New Jersey Healthy Communities Network  

Community Grants Program – Project Coordinator Interview Protocol 

 

Thank you for taking the time to speak with me today. 

My name is ____________________________ and this is __________________________. We are from The 
Center for Research and Evaluation on Education and Human Services (CREEHS) at Montclair 
State University.  

We are conducting a program evaluation of the New Jersey Healthy Communities Network 
(NJHCN) Community Grants Program (CGP). The evaluation is funded by six external 
organizations (NJ Department of Health, Atlantic Health System, Partners for Health 
Foundation, NJ Partnership for Healthy Kids, Salem Health and Wellness Foundation, and the 
New Jersey Health Initiative supported by the Robert Wood Johnson Foundation).  

As part of the overall evaluation, we are talking to the project coordinator of the NJHCN CGP. 
This interview will focus on your perceptions of and experiences with the grantees that you 
work with, the NJHCN CGP supporting staff and organizations, and the funding collaborative. 
In addition, you will be asked about your thoughts and perceptions into the coordinating 
agency. 

This interview should take approximately 45-60 minutes. 

If it’s OK with you, we would like to audio record the session because we don’t want to miss 
any of your comments.  Although we may take some notes during this session, we can’t write 
fast enough to get it all down and we don’t want to miss anything. All responses will be kept 
confidential. We will make sure that any information we include in our report(s) will not 
identify anyone individually as the respondent. We will use the recording to summarize the 
common themes that come across from the interview and other data sources. The recording 
will not be shared with anyone outside the CREEHS evaluation team.   

Remember that you are a volunteer. We hope you will choose to participate in the interview 
because your responses may inform improvements to this project. You do not have to answer 
any questions that you don’t want to answer. You may also stop at any time and not be in this 
interview. 

Are there any questions about what I have just explained? 

Are you willing to participate in this interview?  

Are you still willing to be recorded?  



 
Section 1. Technical Assistance (e.g., Grantee Accomplishments and Challenges) 
For the first set of questions, we will ask you about your grantees' accomplishments and challenges 
for year 2 (2019) of the NJHCN CGP. 
 
1. What are some notable achievements that have been made by your grantees during year 2 

(2019) of the NJHCN CGP in regards to the implementation of their healthy eating and active 
living strategies? 

 
2. What are the main challenges (expected or unexpected) that your grantees encountered 

during year 2 (2019) of the NJHCN CGP in regards to the implementation of their healthy 
eating and active living strategies? 

 
3. What additional supports would you like to see available for CGP grantees in order to help 

them execute their strategies before, during, and after the course of the two-year grant 
cycle? 

 
Section 2. NJHCN CGP Coordinating Structure & Function 
For the next set of questions, we’d like to ask you about your thoughts and perceptions around the 
development and implementation of the NJHCN CGP coordinating structure and function. 
 
4. As both a TA Coach and the project coordinator, what are your thoughts around the CGP’s 

current collective impact model? (For example, what are your thoughts about the overall 
mission and scope of the NJHCN CGP? What have been the benefits of working in a collective 
impact model that aims to improve New Jerseyans quality of life through the implementation 
of healthy eating and active living strategies? What, if anything, have been the greatest 
challenges of being part of a collective impact) 

 
5. Please describe the process for selecting the coordinating agency (i.e., backbone 

organization) and support roles (i.e., project coordinator, program assistant, Database 
specialist). (Probe: past and present agencies) 

 
6. How has the addition of the coordinating agency impacted or added value to the CGP? 

(Probe: benefits, contribution, communications between support roles, funders, grantees and 
TA coaches) 

 
a. What, if any, has been the greatest challenge of working with the coordinating agency? 

(Probe: past and present agencies) 



 
7. How has the addition of supporting roles, including the project coordinator, impacted or 

added value to the CGP? (Probe: benefits, contribution, communications between funders, 
grantees, and TA coaches) 
 
a. What, if any, has been the greatest challenge of working with the project coordinator? 

 
 
The next set of questions are about the programmatic decisions made during the two-year grant 
cycle between the different funding organizations, the CGP coordinating agency, and the CGP 
program coordinator. Please try and answer these questions from the perspective of your role as 
Project Coordinator, as opposed to as a Technical Assistance Coach. 
 
8. What are your thoughts about the funders’ level of personal involvement in this decision-

making process? 
 
9. What are your thoughts about the NJHCN CGP Coordinating Agency’s level of involvement 

in this decision-making process? 
 
10. What are your thoughts about your personal level of involvement in this decision-making 

process? 
 
11. What are your thoughts about the NJHCN CGP TA coaches’ level of involvement in the 

decision-making process? 
 
 

Section 3. Overall Initiative 
The last set of questions are about your thoughts and perceptions of the overall NJHCN 
CGP. 
 
12. Looking back on the 2018-2019 grant cycle, what would you have done differently as the 

project coordinator?  
 
13. What are your expectations regarding grantees being able to sustain their work after the end 

of the 2018-2019 grant cycle, and grantees that plan to reapply for the NJHCN CGP for the 
upcoming cycle? 

 



 
14. What recommendations or suggestions do you have about the TA, funding organizations, 

and the CGP coordinating agency and support staff that can help improve the next cycle of 
the NJHCN CPG? 

 
15. What recommendations or suggestions do you have about the way that programmatic 

decisions were made between the different funding organizations, the CGP coordinating 
agency, and the CGP program coordinator? 

 
16. Is there anything else that you would like to share with us today that we did not address? 
 



Appendix E -
TA Coach Survey Summary



 

  

Thank you for taking time out of your busy schedule to complete a brief online survey about 
year 2 (2019) of the NJHCN CGP. We’d like your feedback on your grantee’s accomplishments 
and challenges for year 2 (2019) of the CGP as well as your thoughts about the current 
collective impact model.  
 
1. What are some notable achievements that have been made by your grantees during year 2 

(2019) of the NJHCN CGP in regards to the implementation of their healthy eating and 
active living strategies? 

 
 
 
  

 

2. What are the main challenges (expected or unexpected) that your grantees encountered 
during year 2 (2019) of the NJHCN CGP in regards to the implementation of their healthy 
eating and active living strategies? 

 
 
 
  

 

3. What additional supports would you like to see available for CGP grantees in order to help 
them execute their strategies before, during, and after the course of the two-year grant 
cycle? 

 
 
 
  

 
 



 
 

 

4. As a TA Coach, what are your thoughts around the CGP’s current collective impact model? 
(For example, what are your thoughts about the overall mission and scope of the NJHCN 
CGP? What have been the benefits of working in a collective impact model that aims to 
improve New Jerseyans quality of life through the implementation of healthy eating and 
active living strategies? What, if anything, have been the greatest challenges of being part of 
a collective impact?) 

 
 
 
  

 
5. Please describe how the coordinating agency and supporting staff (i.e., project coordinator, 

project assistant, communication specialist, database manager) impacted the NJHCN CGP 
and your performance as a TA coach during year 2 (2019) of the grant cycle.  

 
 
 
  

 

6. Considering the coordinating agencies and their staff (i.e., project coordinator, program 
assistant, communication specialist, database manager), what has been most beneficial 
about adding these roles to the NJHCN CGP? What has been most challenging about 
adding these roles to the NJHCN CGP?  

 
 
 
  

 

 
 



 
 

 
 
7. What are your expectations regarding grantees being able to sustain their work after the 

end of a 2018-2019 grant cycle, and grantees that plan to reapply for the NJHCN CGP for 
the upcoming cycle? 

 
 
 
  

 

8. What recommendations or suggestions do you have about the TA, funding organizations, 
the CGP coordinating agency, and the CGP project coordinator that can help improve the 
next cycle of the NJHCN CPG? 

 
 
 
  

 

9. Is there anything else that you would like to share with us today that we did not address? 

 
 
 
  

 

 

 

 

 

 



 
 

TA Coach Survey Summary 

Grantee Accomplishments and Challenges 

Notable achievements made by grantees include leveraging resources to gain more 
funding for projects, starting a new farmers market, increasing food access to grantees 
that work with food pantries, increasing physical activity across multiple programs, 
adding healthy options at restaurants, as well as drafting policy and buy-in among 
internal stakeholders. 

The main challenges grantees encountered included lack of funding to carry out their 
plan, lack of understanding around PSE change, staff turnover, buy-in and resistance 
from schools, as well as low attendance, poor weather for outdoor events, and 
excessive bureaucracy and rules to follow or that slowed down the process of 
implementing a change.  

As for coaches’ expectations around sustainability, coaches hope that a good 
percentage of their grantees will be able to sustain their work. They agree that some 
may not be able to for various reasons (e.g., understanding PSE changes, 
bureaucracy, understaffed) however they also recognize that additional funding is 
needed for certain programs. When it comes to the next cycle, some expect most of 
their grantees to reapply, and to change their strategies to something different.  

Collective Impact Model 

When it comes to thoughts about the collective impact model, most coaches find it to 
be very successful. They enjoy the fact that it brings together multiple funders along 
with different perspectives, skills, and backgrounds. Coaches acknowledge the 
successes and achievements of the grantees and the changes they have been able 
to make within their communities. However, some think the term collective impact 
does not fully apply to them as they don’t think there are not enough resources for a 
strong backbone support.  

 

NJHCN CGP Coordinating Structure and Function 

Coaches agree that the coordinating agency and supporting staff are very helpful 
and responsive. A notable impact is the support with doing the blogs and other 
technical issues for both the coaches and the grantees. Some coaches recommend 
more database support, as well as having the coach become more effective for the 
community by taking more of an opt-in approach. Furthermore, most coaches agree 
that adding the support roles have been beneficial and that they help the program 
run smoothly. They help to ensure everyone is on the same page when it comes to the 
program and help lead the network to success. A notable challenge is that the roles 
need to coordinate with one another because it seems that recommendations are not 
consistently translated to everyone.  

 



 
 

 

 

TA Coach Recommendation 

1. Provide more training for coaches  
2. Hire supervised interns through the CGP to assist grantees  
3. Differentiate between coaching, technical assistance, and grant 

accountability/administration 
4. Increase media presence to spread the word about NJHCN and the collective 

impact model to the general public  
5. Provide additional support for grantees to help them implement their strategies. 

These forms of support may include communication with those working on similar 
strategies, stored site for webinars, examples of successful programs and 
implementation steps used, training in specific areas, as well as giving them 
resources for other available funding options or how to put together a 
comprehensive development plan 

6. Propose evaluation team work directly with grantees, community stakeholders and 
funders to identify what impact could be measured  

 




